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• Update on CalHEERS and Open Enrollment 

• Enrollment Readiness Framework 

• Critical Issues Remaining & Timeline for Resolution 

Service - Accountability - Innovation 

Today’s Topics 
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• CalHEERS  
– Federal Reviews  
– Planning for Enrollment Functions to be operational Oct 1, 2013 
– CalHEERS in Testing Phase 
– Contingency Planning underway as backup operational strategy 
– Medi-Cal Health Plan Selection via existing Health Care Options support until April 1, 

2014 
 

• Operational Workflows  
– Collaboratively developed with counties, SAWS, CWDA, CDSS, DHCS, labor 
– Completed for Counties... for Oct-Dec 2013  and   Jan 1, 2014 forward. 
– Allows “Now” or “Later” paths for Health Benefits during Oct-Dec 2013 period 
– Uses existing SAWS systems supporting “Now” path and CalHEERS supporting “Later” 

path.  Eligibility staff use both tools. 
– Flows integrate Health Benefits with CalFresh & CalWORKs and new multi-benefit 

application. 
– County training beginning this week; Workflow webinar today 
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• Enabling county readiness through a variety of tools and supports including CWDA 
“Are You Ready” Guide & Workflow documentation 

• County Readiness  Reporting is a collaborative development between CWDA and 
DHCS 

• County Readiness Reporting is structured on CWDA “Are You Ready” Guide 
questions for key areas of action 

• Readiness Attestations are by County by Question 

• Currently in testing process with limited counties 

• Supports targeted implementation risk management & assistance 

• As we deploy change questions and issues arise which require immediate action; 
We are creating process and infrastructure in anticipation of this support need 
(e.g., around timely Q&A management). 

• Provides public reporting output  

• First report expected in August 
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• Support for Renewals & Changes  

– Late guidance by CMS and recent legislation requires CalHEERS and SAWS changes as 
well as operational changes 

– Working through timelines and contingency discussions now 

– CMS has indicated some relief on required dates is possible 

• Contingency Plans & Tools 

– Current Workflows provide foundation for understanding contingency needs 

– Next two months will included a focus on contingency plans and supportive tools (e.g., 
forms, manual calculation tools, etc.) 

• Federal Technical Assistance 

– Application development – single streamlined, renewal forms, household  composition 
for MAGI families, multi-benefit applications 

– Federal waivers for express lane eligibility provisions; January –March 2014 renewal 
deferrals 

– Performance measures 
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