e e wiestone

Summer, 2013

e State Legislation

e Establish Expansion Benefit Package

e CMS Approvals (State Plan Amendments, etc.)

e Open Enrollment Period

e Health Care Delivery Begins

Medi-Cal Expansion

Summer, 2013

Fall, 2013

October — December,
2013

January 1, 2014

Estimated times assuming a start date not earlier than January 2014

Selected Medi-Cal ACA Implementation Milestones



LIHP Transition

L

* |nitiate Stakeholder Engagement June, 2013
e |nitial LIHP Transition Notice to Enrollees July, 2013
e Complete Data Transitions for Medi-Cal Managed Care October, 2013

e Transition HCCI enrollee contact information to Covered

California for Outreach October, 2013

e Medi-Cal Managed Care Initial Plan Assignment Notice November, 2013
e Administrative move of LIHP MCE to Medi-Cal December, 2013
e Covered California Open Enroliment Period Completed December, 2013

e Medi-Cal Managed Care Plans & Covered California Qualified

Health Plans initiate coverage January, 2014

Estimated times assuming a start date not earlier than January 2014

Selected Medi-Cal ACA Implementation Milestones



Managed Care - CCl

e g sone

Beneficiary and Provider Outreach Plan Finalized
Begin conducting Beneficiary and Provider Outreach Plan Activities
Plan Readiness Activities with CMS Complete

Develop Beneficiary Notices and Conduct Stakeholder Reviews
Complete and Sign three-way contract between, CMS, DHCS, and
Cal MediConnect Plans

Amend Current Medi-cal Managed Care Contracts for MLTSS
Coverage

Begin Mailing Beneficiary Notices

Begin enrollment process for Cal MediConnect and MLTSS

Estimated times assuming a start date not earlier than January 2014

Selected Medi-Cal ACA Implementation Milestones

June 2013
July 2013
August 2013

Spring/Summer
2013

September
2013

September
2013

October 2013

January 2014



for education and clarification

Implementation of Managed Care Expansion

Health Families Program (HFP) beneficiaries will receive HFP notices

The FFS beneficiaries, in the 18 Contiguous counties, will receive 2
notices by mail and receive phone calls to assist in plan choice

COHS counties will receive two notices In July and August and the
beneficiaries will be automatically enrolled in PHC in September

Imperial and San Benito beneficiaries will receive two notices, and
mandatory beneficiaries will automatically be enrolled in county planin
COHS counties

Imperial and San Benito County Operate as One Plan Counties
In the 18 contiguous counties, and San Benito and Imperial, eligible

individuals and families will be mandatorily enrolled, and the Dual
Eligibles will remain voluntary

Enrollment of COHS counties into Partnership HealthPlan (PHC) of CA

Selected Medi-Cal ACA Implementation Milestones

Managed Care - Rural
. Topic | Milestone _

Frequently asked questions document will be provided to all 28 counties

June 2013

June-Sept 2013
June-August 2013
July-August 2013

July- September
2013

July — September
2013

September 2013

September 2013

September 2013



CalHEERS - Testing & Release

e T e

Usability Testing with Consumers

User Acceptance Testing

Assister Registration

Open Enrollment
Financial Management

Program Integration

Selected Medi-Cal ACA Implementation Milestones

June, 2013

Summer/Fall,
2013

August, 2013

October, 2013

November, 2013

January, 2014



Single Streamlined Application

m

AB 1296 Stakeholder Meeting

First Stakeholder webinar to Solicit Public Feedback and Input

Readability & Usability Evaluation Began for Paper Application
Second Stakeholder Webinar to Solicit Public Feedback & Input
AB 1296 Stakeholder Meeting

Focus Group Testing/Field Testing

Draft Prototype for Paper Single Streamline Application
Written Transitions (cultural and linguistic adequacy)

Federal Review and Approval of Paper Application Prototype

Selected Medi-Cal ACA Implementation Milestones

March, 2013

March, 2013
April, 2013

April/May, 2013
May, 2013
Summer, 2013
Summer, 2013
Summer, 2013

TBD
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