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HOME OF GUIDING HANDS CORPORATION
FISCAL PERIOD ENDED JUNE 30, 2011

We have examined the Medi-Cal Home Office Cost Report for the fiscal period ended
June 30, 2011. Our examination was made under the authority of Section 14170 of the
Welfare and Institutions Code and, accordingly, included such tests of the accounting
records and such other auditing procedures as we considered necessary in the
circumstances.

In our opinion, the data presented in the Comparison of Reported and Audited Home
Office Cost represents a proper determination of home office allowable costs for the
above fiscal period in accordance with Medi-Cal reimbursement principles. The audited
home office cost will be incorporated, by separate adjustment, into each applicable
facility audit report.

This audit report includes the:

1. Comparison of Reported and Audited Home Office Cost and supporting schedules
2. Audit Adjustments Schedule

If you disagree with the decision of the Department, the results of the home office audit
may only be appealed through each individual facility's audit report. Please refer to the

appeal instructions in each facility’s audit report.

If you have questions regarding this report, you may call the Audits Section—San Diego
at (619) 688-3200.

Originally signed by:
Patricia M. Fox, Chief

Audits Section—San Diego
Financial Audits Branch

Financial Audits Branch/Audits Section—San Diego
7575 Metropolitan Drive, Suite 102, San Diego, CA 92108-4421
(619) 688-3200/(619) 688-3218 fax
Internet Address: www.dhcs.ca.gov
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STATE OF CALIFORNIA

COMPARISON OF REPORTED AND AUDITED
HOME OFFICE COST

HOME OFFICE:
HOME OF GUIDING HANDS CORPORATION

SCHEDULE 1

FISCAL PERIOD ENDED:

JUNE 30, 2011

FISCAL REPORTED AUDITED
CHAIN COMPONENTS NPI YEAR END COST COST VARIANCE
1 2 3 4 5 6
(From Sch 2, Col 6) (Col 5 - Col 4)

1. LRW #614 1831124890 06/30/11 $43,523 $43,417 ($106)
2. Anja#621 1114988847 06/30/11 36,488 36,399 (89)
3. Aquilla #622 1962463745 06/30/11 40,800 40,701 (99)
4. Ehly #624 1114988912 06/30/11 42,529 42,426 (103)
5. Verbeck #627 1952362758 06/30/11 42,509 42,406 (103)
6. Jack Close #628 1831151851 06/30/11 42,311 42,208 (203)
7. Miller #631 1316909336 06/30/11 43,523 43,417 (106)
8. Grand Fork #632 1841252863 06/30/11 42,947 42,842 (205)
9. Germon #633 1730141755 06/30/11 35,613 35,527 (86)
10. Castillo Verde #634 1750343778 06/30/11 37,978 37,886 (92)
11. Greencastle #635 1649232661 06/30/11 43,523 43,417 (106)
12. Ray (Rumson) #636 1669434684 06/30/11 43,523 43,417 (106)
13. Rio Drive #637 1477517829 06/30/11 43,344 43,239 (105)
14. Reginas #638 1225092661 06/30/11 43,165 43,060 (105)
15. Bisby Lake #639 1508820937 06/30/11 43,523 43,417 (106)
16. Lakeshore #640 1386608735 06/30/11 43,523 43,417 (106)
17. Windmill #641 1710941141 06/30/11 42,708 42,605 (103)
18. Milton Manor #642 1457315806 06/30/11 36,269 36,181 (88)
19. Pine #643 1427012863 06/30/11 37,481 37,390 (91)
20. Cumbre #646 1124083738 06/30/11 36,269 36,181 (88)
21. Ventana #647 1801851985 06/30/11 43,523 43,417 (106)
22. Penasco #648 1891750170 06/30/11 42,390 42,287 (203)
23. Bermuda #649 1174588677 06/30/11 43,523 43,417 (106)
24. Lemen Grossmont #650 1043275373 06/30/11 43,006 42,902 (104)
25. Reberta Thalheimer Isaac #651 1508821166 06/30/11 43,523 43,417 (106)

TOTALS $1,037,515 $1,034,998 ($2,516)

* Column 4 does not foot due to rounding.




STATE OF CALIFORNIA

HOME OFFICE:
HOME OF GUIDING HANDS CORPORATION

SUMMARY OF DIRECT AND ALLOCATED POOL COST

SCHEDULE 2

FISCAL PERIOD ENDED:
JUNE 30, 2011

FISCAL DIRECT POOLED TOTAL DIRECT & POOLED
CHAIN COMPONENTS NPI YEAR END EXPENSES EXPENSES FACILITY EXPENSE
1 2 3 4 5 6
(From Sch 4)  (From Sch 3) (Col 4 + Col 5)
1. LRW #614 1831124890 06/30/11 $0 $43,417 $43,417
2. Anja#621 1114988847 06/30/11 0 36,399 36,399
3. Aquilla #622 1962463745 06/30/11 0 40,701 40,701
4. Ehly #624 1114988912 06/30/11 0 42,426 42,426
5. Verbeck #627 1952362758 06/30/11 0 42,406 42,406
6. Jack Close #628 1831151851 06/30/11 0 42,208 42,208
7. Miller #631 1316909336 06/30/11 0 43,417 43,417
8. Grand Fork #632 1841252863 06/30/11 0 42,842 42,842
9. Germon #633 1730141755 06/30/11 0 35,527 35,527
10. Castillo Verde #634 1750343778 06/30/11 0 37,886 37,886
11. Greencastle #635 1649232661 06/30/11 0 43,417 43,417
12. Ray (Rumson) #636 1669434684 06/30/11 0 43,417 43,417
13. Rio Drive #637 1477517829 06/30/11 0 43,239 43,239
14. Reginas #638 1225092661 06/30/11 0 43,060 43,060
15. Bisby Lake #639 1508820937 06/30/11 0 43,417 43,417
16. Lakeshore #640 1386608735 06/30/11 0 43,417 43,417
17. Windmill #641 1710941141 06/30/11 0 42,605 42,605
18. Milton Manor #642 1457315806 06/30/11 0 36,181 36,181
19. Pine #643 1427012863 06/30/11 0 37,390 37,390
20. Cumbre #646 1124083738 06/30/11 0 36,181 36,181
21. Ventana #647 1801851985 06/30/11 0 43,417 43,417
22. Penasco #648 1891750170 06/30/11 0 42,287 42,287
23. Bermuda #649 1174588677 06/30/11 0 43,417 43,417
24. Lemen Grossmont #650 1043275373 06/30/11 0 42,902 42,902
25. Reberta Thalheimer Isaac #651 1508821166 06/30/11 0 43,417 43,417
TOTALS $0 $1,034,998 $1,034,998

(To Sch 1)




STATE OF CALIFORNIA SCHEDULE 3
ALLOCATION OF POOLED EXPENSES
HOME OFFICE: FISCAL PERIOD ENDED:
HOME OF GUIDING HANDS CORPORATION JUNE 30, 2011
PART | - ALLOCATION BETWEEN PROVIDER AND NONPROVIDER COMPONENTS
Allocation Statistics Base: Allocation Pool
FACILITY Client Days Percent Expenses
1 2 3
Program Services (ICF-DD/H Homes) 52,206 90.59% $1,034,998
Nonprogram Services (CCL Homes) 5,425 9.41% 107,510
TOTAL 57,631 100.00% $1,142,508

PART Il - ALLOCATION TO INDIVIDUAL CHAIN COMPONENTS

(From Sch 3.1)

Allocation Allocated

CHAIN COMPONENTS Audit Statistic: Pool Expense

NPI Adjustment (Client Days) | (Col 2 X UCM)
1. LRW #614 1831124890 2,190 $43,417
2. Anja#621 1114988847 1,836 36,399
3. Aquilla #622 1962463745 2,053 40,701
4. Ehly #624 1114988912 2,140 42,426
5. Verbeck #627 1952362758 2,139 42,406
6. Jack Close #628 1831151851 2,129 42,208
7. Miller #631 1316909336 2,190 43,417
8. Grand Fork #632 1841252863 2,161 42,842
9. Germon #633 1730141755 1,792 35,527
10. Castillo Verde #634 1750343778 1,911 37,886
11. Greencastle #635 1649232661 2,190 43,417
12. Ray (Rumson) #636 1669434684 2,190 43,417
13. Rio Drive #637 1477517829 2,181 43,239
14. Reginas #638 1225092661 2,172 43,060
15. Bisby Lake #639 1508820937 2,190 43,417
16. Lakeshore #640 1386608735 2,190 43,417
17. Windmill #641 1710941141 2,149 42,605
18. Milton Manor #642 1457315806 1,825 36,181
19. Pine #643 1427012863 1,886 37,390
20. Cumbre #646 1124083738 1,825 36,181
21. Ventana #647 1801851985 2,190 43,417
22. Penasco #648 1891750170 2,133 42,287
23. Bermuda #649 1174588677 2,190 43,417
24. Lemen Grossmont #650 1043275373 2,164 42,902
25. Reberta Thalheimer Isaac #651 1508821166 2,190 43,417
TOTALS 52,206 $1,034,998

(To Sch 2)

UNIT COST MULTIPLIER (UCM) (Pooled Expenses/Patient Days) 19.825270 |




STATE OF CALIFORNIA

ALLOCATION OF POOLED EXPENSES

HOME OFFICE:
HOME OF GUIDING HANDS CORPORATION

PART | - ALLOCATION BETWEEN PROVIDER AND NONPROVIDER COMPONENTS

SCHEDULE 3.1

FISCAL PERIOD ENDED:
JUNE 30, 2011

Allocation Statistics Base:

Allocation Pool

FACILITY Accumulated Cost Percent Expenses
1 2 3
Program Services (Residential Services) $9,729,708 88.0841% $1,142,508
Nonprogram Services (Nonresidential Services 1,316,222 11.9159% 154,557
TOTAL $11,045,930 100.0000% $1,297,065

(From Sch 5)




STATE OF CALIFORNIA SCHEDULE 4

DIRECT ALLOCATION OF EXPENSES TO CHAIN COMPONENTS

HOME OFFICE:
HOME OF GUIDING HANDS CORPORATION

FISCAL PERIOD ENDED:
JUNE 30, 2011

Expense Directly Allocable to Chain Component
REPORTED specify specify specify specify AUDITED
CHAIN COMPONENTS NPI TOTAL (Col F)| expense expense expense expense TOTAL
1 2 3 4 5 6 7
1. LRW#614 1831124890 $0 $0 $0 $0 $0 $0
2. Anja#621 1114988847 0 0 0 0 0 0
3. Aquilla #622 1962463745 0 0 0 0 0 0
4. Ehly #624 1114988912 0 0 0 0 0 0
5. Verbeck #627 1952362758 0 0 0 0 0 0
6. Jack Close #628 1831151851 0 0 0 0 0 0
7. Miller #631 1316909336 0 0 0 0 0 0
8. Grand Fork #632 1841252863 0 0 0 0 0 0
9. Germon #633 1730141755 0 0 0 0 0 0
10. Castillo Verde #634 1750343778 0 0 0 0 0 0
11. Greencastle #635 1649232661 0 0 0 0 0 0
12. Ray (Rumson) #636 1669434684 0 0 0 0 0 0
13. Rio Drive #637 1477517829 0 0 0 0 0 0
14. Reginas #638 1225092661 0 0 0 0 0 0
15. Bisby Lake #639 1508820937 0 0 0 0 0 0
16. Lakeshore #640 1386608735 0 0 0 0 0 0
17. Windmill #641 1710941141 0 0 0 0 0 0
18. Milton Manor #642 1457315806 0 0 0 0 0 0
19. Pine #643 1427012863 0 0 0 0 0 0
20. Cumbre #646 1124083738 0 0 0 0 0 0
21. Ventana #647 1801851985 0 0 0 0 0 0
22. Penasco #648 1891750170 0 0 0 0 0 0
23. Bermuda #649 1174588677 0 0 0 0 0 0
24, emen Grossmont #650 1043275373 0 0 0 0 0 0
25. Reberta Thalheimer Isaac #651 1508821166 0 0 0 0 0 0

TOTALS
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o

$0

(To Sch 2)




STATE OF CALIFORNIA

STATEMENT OF REIMBURSABLE COSTS

HOME OFFICE:
HOME OF GUIDING HANDS CORPORATION

SCHEDULE 5

FISCAL PERIOD ENDED:

JUNE 30, 2011

COST AUDITED

REPORTED AUDIT AUDITED DIRECT POOLED

ACCOUNT DESCRIPTION COSTS |ADJUSTMENTS  COSTS COST COSTS

1 2 3 4 5 6
(Adjs 1,2) (Col 2 + Col 3) (Col 4 -Col 5)
1. Salaries—Officers $0 $0 $0
2. Salaries—Other 659,251 (2,499) 656,752 656,752
3. Payroll Taxes and W/C 128,936 128,936 128,936
4. Employee Benefits 102,237 102,237 102,237
5. Travel 3,923 3,923 3,923
6. Entertainment 0 0 0
7. Automobile 988 988 988
8. Depreciation—Building 0 0 0
9. Depreciation—Equipment 0 0 0
10. Other Depreciation and Amortization 888 888 888
11. Leases and Rentals 66,831 66,831 66,831
12. Interest—Mortgages 0 0 0
13. Interest Other and Bank Charges 8,680 (655) 8,025 8,025
14. Taxes and Licenses 4,650 4,650 4,650
15. Legal and Accounting 89,523 89,523 89,523
16. Insurance 12,450 12,450 12,450
17. Telephone 15,193 15,193 15,193
18. Utilities 6,940 6,940 6,940
19. Office Supplies and Board Exp. 44,669 44,669 44,669
20. Nonprogram 0 0 0
21. Other—Thefts and Damages 0 0 0
22. Management Consulting 18,505 18,505 18,505
23. Bldg. Repair and Maint; Exp. Tools 11,084 11,084 11,084
24. Personal Care and Program 665 665 665
25. Recruitment and Temp Pers. 47,873 47,873 47,873
26. PR and HR Processing 55,949 55,949 55,949
27. Postage 3,638 3,638 3,638
28. Duesl/Licensing/Certifications 5,444 5,444 5,444
29. Training 1,426 1,426 1,426
30. Employee Recognition 10,476 10,476 10,476
31. (Gain)/Loss on Disposal 0 0 0
32. Late Charges 0 0 0
33.
34.

TOTAL EXPENSES $1,300,219 ($3,154) $1,297,065 $0 $1,297,065
(To Sch 4) (To Sch 3)
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