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DIRECTOR'S OFFICE 
' I 

Tho Director's Of f icc  provides tl ie executive leadership for tl le Department. I t  i~rcluclcs the Dircctor ant1 Chief Deputy Dircctor. Reporting direct ly t o  tlrc Exccut ivc O l f i c c  a r t  r l \e  

Dcpn ty  Directors of Extc!rnal Affairs; the Of f icc  o f  Legal Services; Preventive He!altlr Seivices; Mcrlical Caw Scrvicr!~; Tox ic  Sul)sti~nces Co~r t ro l ;  the Off ice of Civil Highrs: a ~ r t l  the Chic!$ 
o l  t lw A e l ~ n i ~ ~ i s t r a t i o ~ ~  Division, tho Auttits ant1 Investigations Divisio~r, ant1 the Licr:~rsing i l ~ r t l  Ccrt i l icat ion Divisio~r. 

A. Deputy Director for External Af f i l i rs  

Under the atlministrativc d i rcct io l l  o f  tlre Directorate 
o f  the D c p a r t m e ~ i t  of Heal111 Services, the Deputy 
Di rcctor  for  External Affairs w i l l  advise ant1 assist the 
Director a n t l C l ~ i c f  Dcputy Dircctor i n  the formulation, 
inrr~lcnicntat ion, ancl evaluation o f  ' t lcpar t~ncn tal 
I)rogrilms, policies. and proccd~rres, ant1 to  manacqc 
the Ol f ice of Legislative Liaison, Of l ice o f  Public 
I ~ ~ l o ~ n i a t i o n ,  a~ ic l  Of f ice o f  External Affairs. 

The incumbent, as the manager o f  tl ie Of f ice of 
Legislative Liaison, Ol f ice o f  Publ ic Infornration, a~rcl 
Ol f icc  of External Af fa i rs  wi l l :  

1. Set.vc as principal advisor to  the D i rcc to~a te  o n  

all mat tc ls  rclatetl t o  Icgislatiolr. 

2. Serve as the legislative advocate for tl ie Depart- 

nlent. 

3. Provide or t l i rcct testimony y ive~ i  I)y dcpart- 
mental experts twfore the Legislature. 

4. Make reconimc~rdations t o  tile Dircctor o n  the 

Department's posit ion o n  Icgislation. 

5. Serve as the principal spokesperson for the 

Dcpartnlcnt t o  tl ie nietlia and otlrcr Icgislative, 

cJove1~nmcnt~1, arrd private interest groups. 

B. Deputy Director. Ol f ice of Legal Scrviccs C. Off ice of Civi l  Rights 

The Of l ice of Legal Se~viccs p~ov i t l cs  legal aclvicc, The Of f ice of Civi l  Rights enstrres et lu i ty  a ~ i r f  IJ~I  Iiebs 

counsel, and r e ~ r c s c n t a t i o ~ r  to all Dcpar tme~r t  of i n  all aspects of Department ~ w r s o n ~ r e l  n r i ~ n a g c ~ ~ w n t .  
Health Services programs. Tlre O l l i cc  provicles . ensures that tlre healtlr service tlclivcry sysrcm is 
wr i t ten ant1 oral responses t o  specific requests for eclually accessible to  all C a l i f o r ~ ~ i a  citizens, acitl 
legal advice; reviews Icgisl l r t io~~, rcc~ulatioris, a ~ r d  ensures that Dcpar t~ncn t  o l~crat ions ( lo n o t  i n  l r  ~n!lc 
contracts; ant1 represents tlrc D c l ~ a r t m e ~ i t  i n  p rov i~ lc r  upolr t l ~ e  civi l  c'ights of i ts e ~ n l ~ l o y e e s  o r  any ol  ( t i t ?  

autlit hearings. This Of f ice is tlrc liaisorl Ix twcct r  t lw  i~~ t l i v idua ls  servetl b y  tl lc Dcpar tmc~r t .  
Department and tlie A t t r ~ r ~ ~ c y  Gclicral's Of l ice 
a ~ r d  other age~rcies 011 legal n i ~ t t e l s .  

6. Oversee operation of the Depat tnrerrt's advisory 

hoartls. 







! F I S C A L  I N T E R M E D I A R Y  M A N A G E M E N T  D I V I S I O N  

The Fiscal Intermediary Management Division ( f i IMD) ensures tliat'fec-for-service niedicil l claims arc processed in a t iniely manner arrd i n  accortlance w i t h  Merli-CaI ~ l o l i c y .  

The  Division is comprisctl o f  the fol lowing: 

Headquarter's Ma~iagcrnent Branch 

A. Tl ie  I-leadquarters Managemerit Orancli is generally 
responsible for  all D i v i s i o ~ i  activities related t o  
analysis ancl devcloo~nent o f  n e w  and revised Meilicaid 
Mi lnac~c~nent  l r i lormat ion System pol icy  and p ro -  
ccdurcr, support ant1 contro l  o f  F I fiscal ant1 contract 
matters, and for liaison activities wit11 t l ie Metli-Cal 
provider c o m m i ~ n i t y .  

1. The Provirler Services Scct ion is rcs~~ons ih le  for  
all related activities involving wr i t ten or verbal 
cont,x t t)etwcen t l ie Medi-Cal orovirler com-  
~ n i ~ n i t y  and the State, concerning payments. 

The Section Support U n i t  is responsible for  t l ie 
c o ~ i t r o l  o f  second-level a p ~ c i ~ l s ,  t l ie processing o f  
second-level appeals (shared funct ior~) ,  the proces- 
sing o f  state-l-cs~onsible claims, and various Pro- 
vitlcr Services S c ~ t i o ~ i  aclministrative sul lport  
f i r~~c t ions .  

T l iu  Provirler Support Services U ~ i i t  is responsible 
lo r  all ~~ l .ov i i l o r  paylnerrt co~nl l la in ts  (sliut-etl 
function), inclutl ing secontl-level appeals proces- 
si~ig, Board o f  Control  claims a~ialysis, cour t  
act ion research it ivolving Medicaid Manacjcmenl 
l ~ i l o r m a t i o n  System (MMISI  clairris suits, and 
i n  tcr im payment po l icy  setting. 

The Provider l ~ i f o r m a t i o n  Services U n i t  is respon- 
sible for  state/provitler liaison activities arirl for 
moni tor i r ig  Fl/provicler co~i tacts .  

Tl ie Provitler Master Fi le (PMF) Ol icra~ions U n i t  
is resl)onsil)lc for providir lg analyticil l support t o  
the P~ov i t l c r  Enrol lment Services Sectiori, inclitt l- 
i ~ i g  dcvelopment o f  provider enro l ln~ent  po l icy  
a ~ i t l  answering general PMF pol icy  i ~ ~ ~ l ~ r i r i c s  f rnr r~ 
11rov iclers. B .  

The Provitler E~rro l l r i icnt  Sorviccs Un i t  is resllnti- 
s i l ~ l c  for  tl ie rnitirltetriir~ce 01 t l ~ e  M M l S  a ~ i i l  
1 t C i 1 1  f ~ v i i r  I :  I S  ! I I I  t i :  , 

Medical Policy Branch 

enroll i~i!l and cliscnrolling of a11tl ltlle changing o f  
file data o ~ i  ~ ~ r o v i i l e r s .  

2. Tlie Cliange Mana!jement Section is responsible 
lo r  analyzing, f ~ l a n n i ~ i g ,  ant1 tlcveloping t i ~ n c l y  
a ~ i t l  cost effective cliantgcs t o  bo t l i  t l ie autolnated 
and manual Cal i for~ i ia  Mcilicaid Manager~~ent  
In format ion System (CA-MMIS) i n  rcspolisc t o  
Del) i t r trnent-apl irovd rccluire~lier~ts. This Sect io~r 
pel.forrns i l l 1  liaison atit1 tracking functions 
necessary t o  carry ou t  tliesc rcs l~o~~sib i l i t ies .  

3. Tl ie  Contract A d ~ n i ~ i i s t r a t i o ~ i  Section is responsi- 
ble for tl ivisionwide ac~ivities, i ~ i c l u d i n y  the 
contro l  and coort l inat inn o f  audit  reviews, 
feclcral Systems Perforniance Reviews (SPR), 
tracking systems, and M M l S  r locumentat ion- 
related activities. 

Tl ie Mana!lcmc~it Services U n i t  is responsil~lc fnr 
tl ie c o t ~ t r o l  atltl c o o r r l i ~ ~ i ~ t i o ~ i  o f  Division tracking 
systcci~s. F I  contract-rclatetl fiscal i lct iv i~ics. a ~ i t l  
moni tor ing the F I  lo r  colitract co~r ip l i a~ ice  i n  tl ie 
area o f  corporate ~)ersonnel and fiscal niatters. 

The Contract Services U ~ i i t  i s  res1)misiblc for tl ie . 
contro l  and coordinat ion o f  F I  co~ i t rac t  
deliverables (inclutl ing M M l S  documcntat io~i),  
Systetn Perfor~nance Rtviews, the F I  contract 
tra~isi t ion, and cliangc order negotiations and 
fiscal a~ialysis. 

Tile Conil>lia~lcc Sctvict:~ U n i t  is ~esponsiblc for 
. lec~islative b i l l  and r e g ~ l l a t i o ~ i  reviews, a ~ ~ d  also 

t l ie research, analysis and resolution of F I  
contract co~iil>lianoe act iv i~ics. C. 

T l ic  On-Site Matiagemc~it B ~ a n c l i  is rcsponsiblc for 
t l ~ e  i t n l ) l c ~ i i u ~ i t i ~ t i o ~ ~  o l  new ant1 tcvise(l M M l S  policy, 
M M l S  i l e l i c i ~ ~ i c i r s  col.tcctiori atlcl t locurnenti l t io~i 
1I:VICW. 

On-Site Management Bra~ ic l i  

1. Tlie Performance Analysis Section i1110 P r o g r ; ~ ~ ~ )  
Analysis U n i t  are responsiljle l o r  n i o r ~ i l o ~  t t ~ j  the 
operational M M l S  pol icy relating t o  accurate 
paynients of claims arid edit/auil it reviews. 

T l ic  Systcm Performance Analysis U n i t  is respon- 
sible for the moni tor ing of ooerat io t~ai  M M l S  
1)olicy. etl it/audits (shared function). claims cyc le 
times, reports accuracy a r ~ i l  timcliriess, irtld t l ~ e  
Provider, SUR and M A R  Sul)systcms. Tli is Ur i i t  
is also responsible for procjratn error  reviuwr, 
u t i l izat ion o f  compass-tleveloljed software, l ive 
clainis testing, and review o f  tlre Fl's qu.ality 
c o n t ~ o l  program. 

The Fiscal Analysis aritl Contro l  U n i t  i s  rcsl)o~rsi- 
ble for tl ie contro l  ant1 coord inat ion of M M l S  
rev iew ant1 respond in!^ t o  c la imspayment- re la ted 
aui l i t  findings, as well as for t l ic accurate poy lnent  
o f  claims (sharetl f i ~ r ~ c t i o ~ i ) .  c l a i ~ i ~  a t l j u s ~ ~ i i u n t  
p~ocessing. ( ~ r o l ) l c m  i t lcnt i f iur sti ltclricrit '  
oroccssing. aritl State Controller's Oflicc i:rrclr 
reviews. 

2. The Change Imp lcme~ i ta t ion  S c c t i o ~ l  is reiponsi.  
blc for ensuring proper i m p l a n e n t a t i o ~ i  ot M M l S  
changes. Sys t e ~ n s  Developmerit G r o u p  n1a1iagc- 
merit, and provicling tlata p r o c e s s i ~ ~ g  su l ) l~ot - t  t o  
tl ie rest o f  t l ie Division. 

The Data Processing S~I~IIIOI.~ U ~ t i t  is reslronsible 
for tl ivisionwide datd l)rocessill!~ sL111l)orl. c l ~ ~ c l  

tlctailetl technical i l i i ta ~)rt*:ess~t~!j ,#I I,II y s i s  v f  
implemented M M l S  pol icy. 

The Medical Policy Moni tor ing Branch is ~ c ~ l ) o t ~ s i l r l ~ -  
for ensuring that mctlical ant1 i l t l~ninistrat ive ~)ol lc i~:,  
ilevelopctl b y  the Department are cot r cc t l y  i r n l ~ l c .  
nicntei l  aricl apl)l ictl I)y Con ip~ l te r  Scl vices Cot I> 
through its system c t l i t s /a~~d i t s  atid c la im e x a n i i r ~ e ~  
i ~ c t i o ~ r s  i r ~  the atljudicatior! of clairl~s. 





M E D I - C A L  PL ._.CY D I V I S I O N  

The Medi-Cal Pol icy Division serves as the cctrtral po in t  for  pol icy reco~nmetrclations w i th in  tl ie Dc(~ar1mcrrt o f  klcaltl i Services, part iculat ly ool icy formulatiolr for the Mccli-Cal (Irogtatn, 
' I 

ant1 pol icy development and coorclination. 

The Division has three major branches as wel l  as the Mcdi-Cal Planning atid Medi-Cal Rclat ior~s Units:  

Beticfits Branclr Mcili-CaI Eligil,ility Dratrclr Rate D e v e l o ~ n i c ~ r t  B ta t rc l~  I Mctli.Cal Planning Utr i t  Mcdi-CaI Rclatiorrs Util I 

A. The Benefits Branclr is responsible for pol icy develop- 
ment and rccotnniendations regarding tlie scol)e, 
quality, ant1 methocls 01 providing Mctli-Cal program 
benefits. As a major po l icy  sett ingunit  o f  tlre Medi-Cal 
program, the t w o  sections comprising the Bcncl i ts 
L l r i ~ ~ c l i  also clcvelop and disseminate ncw'program reg- 
u l a t i o l ) ~  c~ovcrning proviclers, the claims procussing con-  
tlactor, ancl Metli-CaI f ield olficoconsultarrts wlro must 
approve services which rcquiro pr ior authorization. 

8. The Mecli-Cat El igibi l i ty Branch is responsible fo r  
assuring Medi-Cal el igibi l i ty criteria and tletermina- 
t ion rules are clear, complete, and in conformance 
w i t h  fetleral ant1 state statutes and regi~lations; issuing 
el igibi l i ty rules, forms, ant1 instructions t o  county 
welfare tlepartmcnts: assuring that eligibles receive 
their n iont l r ly  Mecli-Cal iclcntif ication cards in a 
timely manner; ensuring accuracy i n  el igibi l i ty deter- 
minat io~rs; arranging for coun ty  ant1 Social Security 
Aclrni~i istrat ion reporting 01 eligil)i l i ty data needed 
for proviclcr claims payments, fetleral cost sharing, 
etc.; assuring that beneliciarics w h o  have a share-of- 
cost meet their share-of-cost pr ior  t o  receiving an 
ident i f icat ion cart l  for that month:  assuring tlrat 
proviclers do n o t  bill share-01-cost beneficiaries and 
the Mcdi-Cal proyranj for the same services; and 
assuring the Mecli-Cat eligibles have an oppor tun i ty  t o  

choosc an oryanized health system form o f  lrealth 
t l r l ivcry when el igihi l i ty is clctermined. 

C. The Rate Development Branch cstahlishes the provider 
payment sclredule lo r  covcrctl services; conducts rate 
stuclies, recornrnends ratc adjustments consis tent w i  t l i  

rate stuclies. Mcdi-Cal program priorities, and General 
F u n d  budgetary resources; develops ancl implemetrts E. 
systems t o  constrain the rate of increase o f  Mecli-Cal 
Ilosoital inoutictit casts atrtl rc iml jursc~nctrt ;  evalualcs 
~)roposct l  contracts ncgotiatctl w i t h  lrospitals h y  tlru * 

Cal i fornia Mctlical Assistat~cu Comtnission allt l 
provitlcs technical assista~rcc in implementing such 
contracts; develops cap i t i~ t ion  rates for prepaid Irealtlr 
and organized healt l i  systems and at-risk l l i lo t  and 
special projects; conveys paynrcnt pol icy t o  the fiscal 
intermecliary i~ncl provides tcclrnical assistance t o  
assure propur im(~lcmentat ion of  ratc pol icy; clcvelot)s 
evitlcntiary Imes  t o  s u l ~ p o r t  piryment po l icy  proscntcd 
at regulatory puhl ic hearings; and provides expert 
testimony and technical sitollort regarding l i t igat ion 
involving rates atid rate pol icy. 

D. T l ie  Medi-Cal Platinitig Un i t  is the Medi-Cal ~)rogram's 
resource for planning and evaluating pro!jram changes 
ant1 cxl) lor ing newly etlierging I ical t l i  issues that may 
i t l i l ~ac t  tl ie Meili-Cal prograni. 

The U n i t  itlcntifies ant1 analyzcs emerging systemwiile 
health care clclivery issues; defines and explores 
options for reforming or restructuring the Medi-Cal 
program; eval~~ates the impact o l  existing pol icy  and 

changes t o  the Medi-Cal 11rogram;and prcpatcs speech. 
es, fact sheets, and briefings for  ttre exccutiwc staff  o l  
tlre Department and the Health and Welfare Agency. 

Tl ie Mecli-Cal Relations U n i t  is the Department's 11ub- 
l ic  inqui ry  and response u n i t  for tl ie Medi-Cal p r o l ~ r a t ~ i .  

Inquiries originate f rom state ancl fctlcral IccJislators, 
Mccli-Cal Iwncliciarics aritl proviclcrs, thcir agents ;111tl 

representatives, tl ie press, other agencies, ancl the 
general public. Inquiries relate t o  all areas o f  the 
Mecli-Cal program, inclui l i r ig Ixnel i ts ,  eligibil ity, 
f raud and abuse, organized health systems, hospital  
contracting, treatment autlrorization, ant1 I j i l l i ~ ig .  

Activit ies of  tlre U n i t  inclutlc: 

Preparing responses t o  contro l led ar~t f  -nor]- 
control'led correspontlcnce which account for 

80 percent o f  the ~ i r c c t b r ' s  correspontlence. b 

Preparation includes rcsearcliing beneficiary 
prol)lenis, work ing w i t h  progranr t o  rcrolve 
~ l rob l r r i i s  or develol) colnments ar id ~ l - c p a r i r l c ~  
draft  responses. 

Responding t o  telephone inqui r~es,  t o ~ ~ ~ l l  IIIII I I U ~ ~ I  

1,500 per month .  

Respolrding t o  in- l~ersor i  herieficiary inquiries. 





LICENSING A N D  CERTIF ICATION D I V I S I O N  

;lie Licensing and Cert i f icat ion Division regulates, licenses, and certif ies publ ic and private l i e a l t l ~  facilities t l t rouyhout tlte State and enforces the Long-Term Care, Health Safety, and 

;ecurity Act. These facilities include gencral acutc and acute psychiatric hospitals, psychiatric liealtl\ facilities, clittics (specialty and.primary care), intermetliate care facililies, 
ntermetliate care facilities-developmentally disal~led, intermettiate care facilities-dcvcloptncntilly clisal~lccl I~abi l i tat ive, ski l lc i l  nursing factlities. home l lealt l l  agencies, referral agc~~cies, 
l t lu l t  day l iealth care centers, chemical dependency recovery hospitals. and soccial Iiospitals.* 

The Division has t w o  branches: 

Policy and Support Branch Fiel t l  Operations Branch 

4. Tlie general funct ions o f  the Pol icy and Support 
Branch are t o  administer the pol icy  matters o f  
health care programs (i.e., nursing homes, adult  
day health centers, acutc care hospitals, etc.), 
and t l ie fiscal, management, t ime  reporting, con-  
tract coordination, and staff support services for  
the ent ire Division operations. 

1. The  Operations Support Section provitlcs 
fiscal con t ro l  and budget administration, 
management o f  the t ime report ing system, 
facilities in format ion system, and general 
staff support for t l ie Division. 

2. The Policy Support Section establishes 
statewide program objectives, develops 
changes in program policies and procedures, 
and assists i n  dcvelopiny the overall fiscal 
resources retluired t o  carry ou t  the Division's 
responsibilities. 

3. Tlie Provider Participation Suction coortt i t~atcs 
t l lu  ccrt i f icat ion o f  it istitutional Mctli-Cal 
providers. 

B. The Fic ld  Operations Branch, t l~ roug l i  nine distr ict  
and sr~l~off ices, carries o u t  the hcalt l i  facilities licens- 
ing responsibilities o f  the Department I I~ issuing 

licenses, maintaining the mandated standards o f  
care through annual inspections, complaint invcsti- 
gations, and issuance o f  citations t o  long-term . 
facilities. The Branch also provides t o  Iieaftt, 
facilities and their associations consultat ion and 
traininy designed t o  upgrade the care prov ided t o  
patients. 

C. L o r  Angcles County, via s contract, t l ~ r o u g l i  t l lc . 
Northerti. Eastern, Westerti. and San Gabriel  
Regiot~al  Offices, carries o u t  the heal th .  facilities 

licensing responsibilities o f  the Departmeti t  b y  
issuing licenses, maintaining the standards of care 
through annual ins l lect io~~s,  and c o m i ~ l a i n t  
investigations. 

To ensure adequate and sale care lor patients a t~d  residents. the Division tluv~lops. im~~lenle~lts, and enlotcur licet~sing regulatio~~s soucilic to each cateqory o l  he;tltl~ care laci l i ry. CI~IIIL,, ,II)LI ;I!~,:IICV I i ~ r ~ d  

above. I t r  addition to i t s  licensing and enlorccmel~t responsibilities. the Divisior~ i s  respor~siblr lor conduc~it~g initial ot,d all~lual certilicalion surveys o l  ell heeltt, care lacilities. clinics, af ld  ~!J,.II,.II:, 01.11 JIC 

cerrilied as ~~rovidurs 01 services under the Title XVII (Medicare) endlor Tltlu XIX (Medi-Call programs. 
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