
Purpose of this set of slides

Communicate and discuss the HIT environment at the State level, including discussion regarding the National Quality Strategy, HIT plans, the 
Medicaid Information Technology Architecture, and various initiatives enabled by HIT.

Talking Points

• The move from ICD-9 to ICD-10 is a significant change for SMAs and unlike previous HIPAA efforts, ICD-10 impacts the business of Medicaid 
as much as its enabling technology systems.  

• ICD-10’s impact will be disruptive in the short-term, but positive over the longer term. The new code sets will benefit the delivery of care by 
indicating diagnoses and matching payment to care more precisely. In time, it will promote efficiencies and improvements in care
documentation, claims processing, and business intelligence.  

• CMS has prepared a series of slides and training materials especially for SMAs, which provide key information about the ICD-10 code sets, 
how to use them, how to benefit from them, and how to implement them.

• CMS hopes this information will assist SMAs with effectively implementing and benefiting from this major change to the specificity and content 
of codes sets used to categorize health care diagnoses and inpatient procedures.

Notes

• Note: the implementation of ICD-10 does not affect HCPCS codes (Levels I and II) for outpatient procedures except in cases where
coverage and payment may be dependent on medical necessity as determined by diagnoses codes. For more info on HCPCS codes, 
please refer to: http://www.cms.gov/medhcpcsgeninfo/  

• Unless otherwise specified in this presentation, ICD-10 refers to both ICD10-CM and ICD10-PCS. 

• Unless otherwise specified in this presentation, the word “procedures” refers to inpatient procedures.
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Purpose of the slide

Introduce the agenda for a session covering the HIT environment at the State level, including discussion 
regarding the National Quality Strategy, HIT plans, the Medicaid Information Technology Architecture, and 
various initiatives enabled by HIT.

Talking Points

• None



Purpose of the slide

Introduce the National Quality Strategy.

Talking Point(s)

• None
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Purpose of the slide

Understand the National Quality Strategy.

Talking Point(s)

• National Quality Strategy is available at www.healthcare.gov and www.ahrq.gov/workingforquality

• The Affordable Care Act seeks to increase access to high-quality, affordable health care for all Americans. 
To that end, the law, in Section 3011, required the Secretary of HHS to establish a National Strategy for 
Quality Improvement in Health Care (the National Quality Strategy) that sets priorities to guide this effort 
and includes a strategic plan. 

Source(s)

• HHS. National Strategy for Quality Improvement in Health Care (Mar 2011). 
http://www.healthcare.gov/news/reports/nationalqualitystrategy032011.pdf. Accessed 5/1/13.

• HHS. National Quality Strategy: 2012 Annual Progress Report (corrected version of Aug 2012). 
http://www.healthcare.gov/news/factsheets/2012/04/national-quality-strategy04302012a.html. Accessed 
5/1/13.
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5/1/13.

5



Purpose of the slide

Understand the National Quality Strategy.

Talking Point(s)

• National Quality Strategy is available at www.healthcare.gov and www.ahrq.gov/workingforquality

• The Affordable Care Act seeks to increase access to high-quality, affordable health care for all Americans. 
To that end, the law, in Section 3011, required the Secretary of HHS to establish a National Strategy for 
Quality Improvement in Health Care (the National Quality Strategy) that sets priorities to guide this effort 
and includes a strategic plan. 

Source(s)

• HHS. National Quality Strategy: 2012 Annual Progress Report (corrected version of Aug 2012). 
http://www.healthcare.gov/news/factsheets/2012/04/national-quality-strategy04302012a.html. Accessed 
5/1/13.

• Agency for Healthcare Research and Quality. http://www.ahrq.gov/workingforquality/index.html. Accessed 
5/1/13.

6



Purpose of the slide

Introduce Federal and State Health IT Strategic Plans.

Talking Point(s)

• None
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Purpose of the slide

Discuss the HHS Office of the National Coordinator for Health IT (ONC) HIT Strategic Plan.

Talking Point(s)

• TBD

Source(s):

• HHS Office of the National Coordinator for Health IT (ONC). “Federal Health Information Technology Strategic Plan 
(2011 – 2015).” http://www.healthit.gov/sites/default/files/utility/final-federal-health-it-strategic-plan-0911.pdf. Accessed 
5/1/13.
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Purpose of the slide

Discuss the State Health Information Exchange Cooperative Agreement Program and States’ Strategic and Operational Plans. 

Talking Point(s)

• HIE SOPs authorized under Section 3013 of the Public Health Service Act

• SMHPs are requirement for funding under Section 4201 of ARRA (2009)

Source(s)

• ONC. State Health Information Exchange Cooperative Agreement Program. http://www.healthit.gov/policy-researchers-
implementers/state-health-information-exchange. Accessed 5/1/13.

• CMS. State Medicaid Director’s Letter SMD #09-006. http://downloads.cms.gov/cmsgov/archived-downloads/SMDL/downloads/SMD090109.pdf. Accessed 
5/1/13.

• CMS. State Medicaid Director’s Letter SMD #09-006 (Enclosure A). “State Medicaid HIT Plan (SMHP).” 
http://www.dhcs.ca.gov/Documents/ARRA%20HIT%201%20-%20Enclosure%20A.pdf. Accessed 5/1/13.

• CMS. State Medicaid Director’s Letter SMD #09-006 (Enclosure B). “Relationship Between MMIS, MITA, and HIT Adoption.” 
http://www.dhcs.ca.gov/Documents/ARRA%20HIT%201%20-%20Enclosure%20A.pdf. Accessed 5/1/13.

• CMS. “State Medicaid HIT Plan (SMHP) Template.” http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-
MLN/MLNProducts/downloads/STATE_MEDICAID_HIT_PLAN_SMHP.pdf. Accessed 5/1/13.
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Purpose of the slide

Discuss California’s Health Information Exchange Strategic and Operational Plan. 

Talking Point(s)

• TBD

Source(s)

• State HIE SOPs are available at http://statehieresources.org/state‐plans/

• State of California Office of Health Information Integrity. California Health Information Exchange 
Strategic and Operational Plan (October 2012). 
http://www.ohii.ca.gov/calohi/Portals/0/Documents/eHealth/10262012%20CA%20HIE%20SOP%20Adden
dum%20FINAL.pdf. Accessed 5/1/13.

• California Department of HealthCare Services. California State Medi-Cal Health Information 
Technology Plan (September 9, 2011). 
http://www.dhcs.ca.gov/provgovpart/Documents/OHIT/CA%20State%20Medicaid%20HIT%20Plan_v2.0.p
df. Accessed 5/1/13.
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Purpose of the slide

Introduce the Medicaid Information Technology Architecture 3.0 (MITA).

Talking Point(s)

• None
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Purpose of the slide

Provide overview of changes between MITA 2.0.2 and 3.0.

Talking Point(s)

• None
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Purpose of the slide

Provide and discuss MITA 3.0 objectives.

Talking Point(s)

• None
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Purpose of the slide

Provide and discuss CMS’ Seven Standards and Conditions for enhanced MMIS funding.

Talking Point(s)

• None

Source(s)

• http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Data-and-
Systems/Downloads/EFR-Seven-Conditions-and-Standards.pdf
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Purpose of the slide

Provide overview of changes between MITA 2.0.2 and 3.0 in business architecture.

Talking Point(s)

• None
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Purpose of the slide

Provide overview of changes between MITA 2.0.2 and 3.0 in information architecture.

Talking Point(s)

• None
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Purpose of the slide

Provide overview of changes between MITA 2.0.2 and 3.0 in technological architecture.

Talking Point(s)

• None
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Purpose of the slide

Provide overview of changes between MITA 2.0.2 and 3.0 in State Self-Assessments.

Talking Point(s)

• None
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Purpose of the slide

Introduce some graphics demonstrating the usefulness of MITA 3.0.

Talking Point(s)

• None
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Purpose of the slide

To show the interconnectedness of SMA operations both internally and across the State Enterprise and the potential for ICD-10 
impacts due to these dependencies.

Talking Points

• It is important to think of Medicaid as a 3 dimensional object, where ICD-10 will affect both:

 Across the Medicaid enterprise because of policy and technology relationships (as shown), and

 Up and down the enterprise as technology is an enabler of policy, which has many levels (e.g., legislation, state plan / 
waivers, administrative code, etc.) [See Figure 10 in State Medicaid ICD-10 Implementation Guide]

• ICD-10 will ripple across each Medicaid Program in both dimensions  
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Purpose of the slide

To show the interconnectedness of SMA operations both internally and across the State Enterprise and the potential for ICD-10 
impacts due to these dependencies.

Talking Points

• This image illustrates the complexity facing states and CMS. The excellent diagram – developed by Hunt 
Blair, Deputy Commissioner, Division of Health Reform, and State Health Information Technology 
Coordinator at the Department of Vermont Health Access – shows at a high level the enterprise business 
architecture for the Vermont HIX – Vermont Health Connect. It nicely demonstrates the magnitude of the 
required systems linkages for an Exchange.

Source(s)
• http://vermont-ahs-dvha.blogspot.com/2012_03_01_archive.html
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Purpose of the slide

Introduce some activities supported by MITA and ICD-10 that help achieve the National Quality Strategy.

Talking Point(s)

• None
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Purpose of the slide

Discuss various wide-ranging initiatives and how they fit into State operations.

Talking Point(s)

• None
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Purpose of the slide

Solicit and discuss any questions from the audience regarding the presentation.

Talking Point(s)

• None
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