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Leveraging ICD-10 for
Excellence
ICD-10 presents us with an

opportunity to focus on what really
matters...population health.
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e S
CMS strives to focus on what really matters:

m Better Care - Working together to improve care coordination
m  Better Health - Keeping people healthy

m  Lower Healthcare Costs - Spending dollars wisely

e J
/Today’s Session Objectives: N
-b_;" @ = To gain an awareness of the complexity of ICD-10 and the challenges
; ‘ ¥ N implementation brings to our core business.
L = To gain an understanding of how ICD-10 can be leveraged to SMAs’

advantage.
To provide an opportunity to share best practices and implementation

L]
K strategies.
e

' e . CMS has partnership with Noblis:

m CMS has partnered with Noblis to provide advisory services, training and
ICD-10 Technical Assistance to State Medicaid Agencies.

. i
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Purpose: To clearly state the objectives for the training session

Additional Talking Points:

Better healthcare: Improve individual patient experiences of care along the Institute
of Medicine’s six domains of quality: Safety, Effectiveness, Patient-Centeredness,
Timeliness, Efficiency, and Equity.

Better health: Encourage better health for entire populations by addressing
underlying causes of poor health, such as physical inactivity, behavioral risk factors,
lack of preventive care and poor nutrition.

Lower costs through improvement: Lower the total cost of care resulting in reduced
monthly expenditures for each Medicare, Medicaid or CHIP beneficiary by
improving care



Medicaid Integrity Institute (Mll).

Program Integrity Leadership Forum

April 42, 013

Faculty Development Seminar April 23-25, 2013
HCPro's Evaluation and Management Boot Camp May 1-2, 2013
Program Integrity Directors' Symposium May 14-16, 2013
Coding for Non-Coders **New Course™** May 21-23, 2013
HCPro's Certified Coder Boot Camp = Inpatient Version June 10-14,2013
Basic Skills and Techniques in Medicaid Fraud Detection June25-27, 2013
Advanced Data Experts Symposium luly9-11, 2013
Ivestigation Data Collaboration: Acquisition, Analysis, and Use July 23-26, 2013
Rrovider-MuditingFundamentale- *FCANCELLED™ August 68, 2013
Basic Skills and Techniquesin Medicaid Fraud Detection
Updated 04/24/2013

Purpose: To further identify training courses

Talking Points:
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The Ml is a joint project between CMS Medicaid Integrity Group (MIG) and the U.S. Department

of Justice (DoJ).

The link provides MII courses and training calendar.
CMS is currently in the process of adding more courses to the FY 2012 schedule.
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Medicaid Integrity Institute (Mll).

Specialed Sl and TechniuesinediedFaud Deteon gt 345,208
" RESCHEDULED O TH DATE*

Medicad Managed Care-~ Title TRD September 10-43, 083

edicare P St Cour moved fom Augst 2000, 013"~ September 425, 03

Updated 04/24/2013

Purpose: To further identify training courses

Talking Points:

The Ml is a joint project between CMS Medicaid Integrity Group (MIG) and the U.S. Department
of Justice (DoJ).

The link provides MII courses and training calendar.

CMS is currently in the process of adding more courses to the FY 2012 schedule.
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Noblis at a Glance

Noblis is a nationally recognized science, technology, and strategy organization.
We are a 501(c)(3) with a Mission to serve the public good.
Our Vision is to create enduring positive impacts on our clients’ missions.

We are experienced with over 30 federal agencies including CMS, 35 state
governments, and over 1500 healthcare facilities.

noblis

& |WORLD’S MOST
S ETH ICAL We focus our resources on five
o COMPANIES areas of National importance
WWW.ETHISPHERE.COM
Noblis was named Health National
one of the “World’s novation Sustainability Security &

Most Ethical Intelligence

Companies”

fqr 2012 by tl?e Enterprise Transportation

Ethisphere Institute Services Systems

Purpose: To introduce the Noblis Organization

Talking Points:

Noblis has been recognized as one the World’s Most Ethical Companies for 2012 by the Ethisphere
Institute.

This award recognizes companies that implement business practices and initiatives that contribute
to the company’s success, benefit the community, and raise the bar for ethical standards within the
industry.

"This is the fourth time that Noblis has been named one of the World’s Most Ethical Companies
and we are extremely proud to be recognized for our ongoing commitment to ethics and
integrity.” We pride ourselves on doing what's right for our employees, our clients, and the public
that we serve.

According to Ethisphere, the methodology for choosing the World’s Most Ethical Companies
includes reviewing codes of ethics, litigation and regulatory infraction histories; evaluating the
investment in innovation and sustainable business practices; looking at activities designed to
improve corporate citizenship; and studying nominations from senior executives, industry peers,
suppliers, and customers. This year’s nominations came from companies in more than 100
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countries and 36 industries. Read about the methodology and view the complete list of the
2012 World’s Most Ethical Companies at

"Each year the competition for World’s Most Ethical Companies intensifies as the number of
nominations submitted for consideration grows," said Alex Brigham, Executive Director of
Ethisphere. "This year's winners know that a strong ethics program is a key component to a
successful business model, and they continue to scrutinize their ethical standards to keep up
with an ever-changing regulatory environment.”
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CMS/Noblis Team

Godwin Odia

Brady Augustine

Brenda Faust-Thomas

Djuan Marshall, PMP

Joseph Nichols, MD

CMS Executive Sponsor / ICD-10; Officer
(USPHS); PhD

Subject Matter Specialist Medicaid / ICD-10

Subject Matter Specialist Medicaid / ICD-10

Project Manager / CMS ICD-10

Subject Matter Specialist / ICD-10

Project Role Background

Experience includes working with CMS with the Center for
Program Integrity (CPI), Medicaid Integrity Group (MIG), and
Data Analytic and Control Group (DACG).

Experience includes serving as a Senior Advisor to
Administrator at CMS and Chief of Health Systems
Development for the State of Florida.

Experience includes serving as a Health Plan Chief
Operating Officer and Sr. Director of Claims Administration.
(Medicaid Managed Care Organizations)

Experience includes project management, business case
analysis, systems analysis and requirements definition.

Board certified Orthopedic Surgeon. Experience includes
executive management, system design, logical database
architecture. ICD-10 certified coder.

Purpose: Introduce the CMS and Noblis team

Talking Points: None
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- Key Takeaways

Implementation Implementation Technical Assistance Monitor State 5010 and
— Planning — Technical Assistance — Site Visits —  ICD-10 Progress

Enhanced

Medicaid Deliver examples Phase 1 SMA Quarterly

of Medicaid Policy Site Visits Readiness
Assessments

Interrelationship
Document

ICD-10
Collaboration Site

Remediation

Phase 2 SMA
Site Visits

‘erform Dal
Analysis for Code
Patterns & Create
a Default Phase 3 SMA
Crosswalk for Site Visits

Monitor Medicaid
ICD-10 Mailbox

i
I

Maintain and
Conf
Update Assistance o Calls
Handbook Jevelop an
deliver test data,

cases, and

Bi-weekly ICD-10
State Calls

Deliver Clinical
Documentation
Requirements
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CMS is committed to your success!
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Now is the time to move forward
with purpose and embrace ICD-10
with a sense of urgency.
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CMS is committed to helping the States achieve a successful implementation
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