Performance Measure 1

The degree to which local CCS, CHDP, and HCPCFC programs maintain collaborative relationships internally and externally.

Definition:
This measure is to be scored using a scale from 0-3 and based on six characteristics of a collaborative relationship. Please indicate the score based on the level of implementation.

Numerator:
The total score of the six characteristics.

Denominator:
18

Data Source/Issue:
County programs.

Reporting Form:
See page 3-12.

Reporting Form for Performance Measure 1

Six characteristics documenting Collaborative Relationships with other departments, agencies and organizations.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	1.
Memoranda of Understanding are signed between the local CMS programs and the Department of Social Services, Probation Office, WIC program, Medi-Cal managed care plans and Healthy Families health plans.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	2.
Local programs meet at least quarterly with Medi-Cal managed care plans, Healthy Families health plans and other agencies and/or departments.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	3.
A problem resolution process is documented and implemented.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	4.
A liaison has been designated to be the point of contact for health plans, agencies and other departments.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	5.
Management level staff meets at least annually to identify policy issues and discuss overall program satisfaction.

	0  FORMCHECKBOX 

	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3  FORMCHECKBOX 

	6.
Collaborative activities have resulted in positive outcomes.


	0 = Not Met
	1 = Partially Met
	2 = Mostly Met
	3 = Completely Met


Total the numbers in the boxes (possible 0-18) and enter the number as a total score for this performance measure
