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Presentation Notes
Good morning!  My name is Carolyn Cain-Smith and I am the unit chief for the School-Based Medi-Cal Administrative Activities (SMAA) program at the California Department of Health Care Services (DHCS).  Welcome to the newly developed Reasonableness Test Criteria (RTC) training.  The RTC was developed as a direct result of the Financial Management Review (FMR) conducted by the Centers for Medicare and Medicaid Services (CMS) which focused on the CMS I-64 from the quarter ending December 2011.  Several deficiencies in how the program was being managed were discovered through the FMR and as a result CMS placed the SMAA program on deferral until these issues could be resolved.  The RTC was developed to specifically correct each of the issues noted in the FMR and release the program from the deferral.

We will go through each step of the RTC and discuss how to review each of your invoices that are involved in the deferral in order to resume the SMAA program.

We have saved some time at the end of the presentation to answer any questions you may have about the RTC implementation.  Feel free to send in your questions as we go and we will go over each of them at the end of the presentation.  

Please remember, the RTC is the result of many, many hours of discussion and negotiation with CMS.  We are not here today to discuss the merits of the RTC but simply to help you implement the program.  The RTC represents the best hope for everyone to have the deferral lifted and to resume normal operations.



1. Eliminate Questionable Job Classifications. 
 

2. Limit the Total Number of Clerical, 
Administrative, and Support Staff. 
 

3. Apply Benchmark Percentage limits to the 
Overall Time Survey Results for Each Billable 
Code. 

Presenter
Presentation Notes
The RTC begins by reviewing the individual invoice that was originally identified for deferral and then applying a 3 step process (read the slide).



1. Eliminate Questionable Job Classifications. 
 Review all job classifications in the 
 participant universe and remove all 
 regular general education teachers, 
 coaches, athletic staff, librarians, food 
 service staff, etc.  
 
Note: Should there be a need for specific job classifications not 
listed on the Time Survey Participant Universe Authorized 
Positions list, the LEA must complete the RTC Certification Form 
to justify the additional positions and attach a duty 
statement/job description. 

Presenter
Presentation Notes
The FMR revealed that some claiming units were using questionable job classifications in the Time Survey process.  As a result, Step 1 in the RTC involves removing these positions from the Time Survey results.  Regular General Education teachers, coaches, athletic staff, librarians, food service workers, etc. are prohibited from participating in the program and will need to be removed from the Time Survey results.  If positions are removed from the Time Survey, a new revised invoice will need to be developed.

However, for claiming units that may need to utilize certain job classifications not included on the Time Survey Participant Universe Authorized Position list (which can be found on the SMAA web site) there is a process that can be used to justify the use of specific positions.  Simply complete the RTC Certification Form and tell us why the use of the specific job classifications are necessary.  DHCS will review your justifications and let you know if the positions are approved or not approved.



Presenter
Presentation Notes
Here is the list of authorized positions.  As we said, should there be a need for specific job classifications not listed on the Time Survey Participant Universe Authorized Positions list, the LEA must complete the RTC Certification Form to justify the additional positions and attach a duty statement/job description. The positions are grouped according to function: Group 1 Providers; Group 2 Special Education Professional; Group 3 Clerical; Group 4 Administration; and Group 5 Support Staff.



2. Limit the Total Number of Clerical, Admin., and 
 Support Staff. 

 
 Review all clerical and administrative job 
 classifications in the participant universe 
 and limit the overall number of positions to 
 no more than twenty percent of the total 
 number of job classifications in the 
 participant universe. 
 
Note:  Should there be a need for more clerical, admin. or support staff 
positions than twenty percent of the total number of positions in the 
participant universe, the LEA must complete the RTC Certification Form 
to justify the additional positions and attach a duty statement/job 
description. 
 

Presenter
Presentation Notes
Step 2 in the RTC involves limiting the number of clerical and administrative job classifications that are used in the Time Survey process to twenty percent of the overall Time Survey participant universe.  In other words, 2 clerical staff for every 10 members of the Time Survey staff.

However, as with Step 1, we realize there will be exceptions to this particular limit.  If a claiming unit feels as though they need more then 20% clerical, admin. or support staff, they can complete the RTC Certification Form and justify the additional positions. DHCS will review your justifications and let you know if the positions are approved or not approved.

Again, if positions are removed from the participant universe a new invoice must be developed.




3. Apply Benchmark Percentages to the Overall 
 Time Survey Results for Each Billable Code 

 

 Review the overall Time Survey results 
 (after the positions identified in Steps 
 1 and 2 above have been eliminated) 
 and compare the results to the 
 established benchmark percentages 
 which will be used to determine the 
 level of detail that will need to be 
 reviewed in the overall Time Survey 
 results. 

Presenter
Presentation Notes
Step 3 involves the overall Time Survey results.   A series of Benchmark Percentages were developed for each of the billable codes.  Once the positions identified in Steps 1 and 2 have been removed from the Time Survey, each LEA must compare the Time Survey summary results to the list of Benchmark Percentages in order to determine if the results can be considered reasonable or if further investigation will be required.

The next slide shows the Benchmark Percentages that will need to be applied to the Time Survey summary results.



Code 4 4% 
Code 6 2% 
Code 8 8% 
Code 10 3% 
Code 12 3% 
Code 14 3% 
Code 15 4% 
Code 16 10% 

Benchmark Percentages 

Presenter
Presentation Notes
Please remember these percentages are to be compared to the OVERALL Time Survey results.  

(Read the Slide)



Presenter
Presentation Notes
Here is what the RTC Certification Form looks like.  For a better view of the form, please take a look at the SMAA web site and click on the “Reasonableness Test Certification Form” link.

It is basically the same as the previous Deferral Certification form but the questions are different.  This version asks you to:


		Change slide



Provide a detailed description of all activities performed for billable codes that 
exceed the established benchmark percentages listed in the RTC.  List the specific 
code and the reasons for the excess time being claimed.   (Use additional sheets as 
necessary and attach a copy of the overall Time Survey results.) 

Presenter
Presentation Notes
Provide a detailed description of all activities performed for billable codes that exceed the established benchmark percentages listed in the RTC.  List the specific code and the reasons for the excess time being claimed.

And when adding job classifications not on the list of authorized positions

		Change slide



For each job classification requested that is not on the Time Survey 
Participant Universe Authorized Positions list, please provide a detailed 
description of the activities to be performed for each billable SMAA 
activity code. 

Presenter
Presentation Notes
For each job classification requested that is not on the Time Survey Participant Universe Authorized Positions list, please provide a detailed description of the activities to be performed for each billable SMAA activity code.



 If the deferral invoice (and all subsequent 
invoices) does not contain unauthorized job 
classifications AND the overall Time Survey 
percentages are at or below the benchmark 
percentages, AND the vendor fees (if claimed) 
are below the 15% limit, then the invoice 
complies with the RTC and may be submitted 
(along with the Time Survey results) with no 
further changes. 

Presenter
Presentation Notes
If the deferral invoice (and all subsequent invoices) does not contain unauthorized job classifications AND the overall Time Survey percentages are at or below the benchmark percentages, AND the vendor fees (if claimed) are below the 15% limit, 

(WE WILL DISCUSS THE VENDOR FEE ISSUE IN JUST A MINUTE)

then the invoice complies with the RTC and may be submitted (along with the Time Survey results) with no further changes.  Simply complete the RTC Certification Form indicating that the invoice complies with the RTC, sign the form and attach a copy of the Time Survey results and submit the package to your LEC or LGA who will also sign and forward the results to DHCS for review.  If DHCS agrees that the invoice complies with the RTC, the package will be forwarded to CMS for final approval and, if approved, the claiming unit will be released from deferral.

If for any reason the package is not approved, the documents will be returned to the LEC or LGA with instructions on how to achieve compliance.




If after removing all unauthorized positions the 
overall Time Survey percentages are above the 
benchmark percentage(s), justify the overage by 
applying the following criteria using the RTC 
Certification Form: 
 

 Are a majority of the participants Medi-Cal providers in 
Group 1 or Group 2 (special ed.)? Describe the activities 
performed. 

 

 Are the participants in a health support position such as in 
Group 5?  Describe the activities performed. 

 

 Are the participants housed in a family resource center (FRC)?  
A family resource center is a hub for linking families to Medi-
Cal covered services and social services.  Many FRCs have 
certified application assistors specifically for the Medi-Cal 
application. Describe the activities performed.  

Presenter
Presentation Notes
If after removing all unauthorized positions the overall Time Survey percentages are above the benchmark percentages, you can justify the overage with the responses to 3 questions.  You will need to refer to the RTC Participant Universe Authorized Positions list on the SMAA web site.

(read the bullets on slide)

If you can answer “yes” to any of these questions, this may provide justification for any overages to the Benchmark Percentages for the billable codes.  Include your answers on the RTC Certification Form.



Per-person fee reimbursement will be limited to:  
 1) no more than fifteen percent of the total 

amount claimed (after the application of the RTC) 
during a given fiscal year; and 

 2)  to only the job classifications that participate 
in the quarterly Time Study regardless of the 
number of participants trained.   
 

If the application of the RTC resulted in the disallowance of 
specific job classifications from the Time Study, then the vendor 
fees being claimed for reimbursement must be reduced by a 
concomitant amount. 

Presenter
Presentation Notes
Limits on Vendor Fees.  Remember, these limits apply only to Vendor Fees that are being claimed for reimbursement on the invoice.

Read the slide



 Flat fee reimbursement will be limited to no 
more than fifteen percent of the total amount 
claimed (after the application of the RTC) 
during a given fiscal year.   

 If any vendor fees being claimed either 
annually or relative to any quarterly invoice(s) 
are greater than the fifteen percent limit, then 
the overage must be reimbursed to DHCS.   

 Note: Contingency fee contracts are 
 strictly prohibited by OMB A-87. 
 

Presenter
Presentation Notes
Read the slide



 Once the LEA has applied the RTC to the 
individual invoice identified for the deferral 
period, the LEA will complete and sign the RTC 
Certification Form and submit the form along 
with a copy of the overall Time Survey results to 
their LEC/LGA.   

 The RTC Certification Form is used to identify 
and explain any results that exceed the 
Benchmark Time Survey Percentages for any 
billable code as well as any additional positions 
that may be required. 

 The LEC/LGA will review and sign the form and 
forward the entire package to DHCS for review 
and approval.   

 

Presenter
Presentation Notes
Read the slide



 DHCS will review the RTC Certification Form and 
the associated Time Survey results and, if 
approved, the package will be forwarded to the 
Centers for Medicare and Medicaid Services (CMS) 
for final approval.   

 If the application of the RTC resulted in changes 
to the overall Time Survey such as the removal of 
specific positions, a revised/corrected invoice will 
be required to be submitted for the deferral 
invoice as well as all subsequent invoices covered 
by the deferral period. 

Presenter
Presentation Notes
Read the slide



 All materials must be submitted to DHCS no 
later than six months from 10/30/2013. 

 

 The 6-month window applies to the deferred 
invoices only.   

 

 Any RTC compliance packages received after 
04/30/2014 will not be approved and the 
LEA will forfeit their reimbursement. 
 

 No extensions will be granted.   
 

 

Presenter
Presentation Notes
Read the slide

Although the 6-month window applies only to the deferred invoices, the LEC/LGA must apply the RTC to all invoices prior to their release for payment.



 All of the necessary forms can be found on the 
SMAA website found at: 
 

http://www.dhcs.ca.gov/provgovpart/Pages/SMAA.aspx 
 

Presenter
Presentation Notes
Read the slide

http://www.dhcs.ca.gov/provgovpart/Pages/SMAA.aspx


All documents must be submitted via the  
general SMAA email box at:  smaa@dhcs.ca.gov 
 

The Subject line must include: 
 The name of the LEC/LGA 
 The name of the claiming unit 
 The fiscal year and quarter for the invoice 
 

Example:  Orange LEC  Santee ESD 10/11-2 
 

If you are submitting RTC documents for multiple invoices, simply 
put “Multiple RTCs” in the subject line of the email and provide a list 
of the claiming units being submitted using the above criteria. 

mailto:smaa@dhcs.ca.gov


 
 

Questions? 

Presenter
Presentation Notes
This concludes the formal presentation and the remainder of the time will be devoted to answering your questions.  If we run out of time, you should use the SMAA mailbox to submit additional questions.  There is also a list of frequently asked questions about this process on the SMAA web site and this training will also be posted.

Ok the first question is …
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