TCM Budget Unit

Decision Tree Questions

1.- List all employees in the budget unit
2.- Where does the employee report?

3.- What is the function of the employee?

4.- Does the employee report to a budget unit performing TCM services?

5.- Can the employee be directly or directly tied to TCM services?

6.- Decision: If the employee reports to a TCM budget unit but does not support encounters then they do not time survey and should be included in the operating expenses of the TCM budget unit.
7.- Decision: If the employee does not report to the TCM budget unit but does TCM services they should be claimed as support admin expenses.

8.- Decision: The employee reports to the TCM Unit but does not support TCM services. This employee should be coded to Non TCM services and should not time survey.
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