San Mateo County

February 25, 2011
DHCS
Re:;: DSRIP Categories 1, 2, and 4 Allocations:

Dear DHCS:

HEALTH SYSTEM

San Mateo Medical Center has calculated the following allocations:

HOSPITAL NAME DY6 DY 7 Dy 8 DY 9 DY 10
Project A Expanding Primary Care Capacity 4.7800 7 74.4985 3.7430 1.8770 0.7025
4.,7800 4.4900 3.7430 1.8770 0.7025

Project B Collecting Accurate REAL data

Project A Spreading Primary Care Medical Homes 15045 | 1.4981 | 1.2477| 06257 | 09727
Project B Redesighing Primary Care 1.5945 1.4981 1.2477 0.6257 0.3397
Project C Improving Patient Experience of Care 1.5945 1.4981 1.2477 0.6257 0.3397
Project D Integrating Physical and Behavioral Health 1.5945 1.4981 1.2477 0.6257 0.3397
Project E Improving Referrals between Primary and 1.5945 1.4981 1.2477 0.6257 0.3397

Specialty

Project F Implementing LEAN

Project A Sepsis

0.7865

2.7528

0.3933 15730 2.3595
Project B CLABSI 0.3933 0.7865 1.5730 2.3595 2.7528
Project C Surgical Site Infection 0.3933 0.7865 1.5730 2.3595 2.7528
Project D Reducing Falls and Injuries 0.3933 0.7865 1.5730 2.3595 2.7528

Sincerely, _~
e L7“"4
Ara England

Director of Reimbursement Services
Enclosure cc:

James Hughey, CFO

Susan Ehrlich MD, CEO

Chester Kunnappily MD, CQO
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