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Execute 3-Way Contracts 
CMS, DHCS and Plans  

(Nov - Dec 15) 

End Demonstration Proposal 30-day federal  public 
commentary (June 30) 
 

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Submit 1115 Waiver Conduct Plan 
Readiness Reviews 
with DHCS, DMHC, 

CMS (Oct-Nov)  

CMS reviews State Demonstration Proposal (July) 

Develop Plan Readiness 
Tool with CMS  

(June-July) 

Stakeholder Workgroups continue through 2013 as needed  -----------------> 

Rate setting/contract 
negotiations with CMS 

(Sep-Oct)  

Publish and post of Qrtly Health 
Plan Quality and Fiscal Measures 
reports to the DHCS Website (Oct) 
 

Develop Beneficiary/  
Provider Outreach Plan 

(June-Sept) 
 

Conduct Beneficiary and Provider Outreach (Oct-June 2013) 

Plans receive readiness tool (Early Aug) 

Finalize MOU 
with CMS 
 (Jul-Aug) 

Plans develop local networks and contract with IHSS 
July- Oct 

2010 de-identified data to 
plans (June - July) 

Demonstration plans begin monthly 
Medicare and Medicaid Encounter data 
submissions and other reporting 
requirements 
 

Medicare 2014 Open Enrollment 
begins (Oct) 

March 1 - June 1 20131 - Enrollment 
Option 1: Staggered Enrollment  
March: Start Mandatory Managed Care Enrollment for 
Medi-Cal benefits  (full and partial duals)  
June 2 - Start Dual Demonstration Enrollment for 
Medicare + Medi-Cal benefits  (full duals only) 
 
Option 2: Simultaneous Enrollment 
Begin passive enrollment process for demonstration at 
the same time as mandatory  enrollment for Medi-cal 

Complete Plan quality 
and fiscal measures 

with CMS  
(Jul - Aug) 

Medicare  2013 Open  
Enrollment Begins (Oct) 

Release draft beneficiary notices for stakerholder 
review  60-days prior to release (Oct) 

2014 Reports to the legislature: 

 01/01/14 - MSSP Waiver Transition Plan  

 01/10/14 - Annual report on Health Plan Contract Quality Compliance 

 03/01/14 -  Progress report on the development of the universal assessment process and tool 

 06/01/14  - Annual  report on Demonstration Quality Evaluation Outcome Report  

Comments/Notes: 
1.  Not sooner than 3/1/13, LTSS and IHSS shall be made available through MC plans 
2.  Not sooner than 6/1/13, MSSP shall be made available through MC plans 
3.  DHCS conducts weekly meetings with COHS, GMC and Two-plan counties and hosts a monthly  
     meeting with all Demonstratin plans.  

First annual report  to the Leg on 
enrollment, quality measures and 
costs (May 1) 

Finalize IA with DMHC  and A&I (Aug 30) 

 Begin Mailing Notification Materials  (Dec 2012 - May 2014)  -----------------------------------------------------------------------------------------------> 

Program Transition Plan to the Leg -  
DHCS, DSS, CDA, DMHC (Oct) 

Submit Health Plan Readiness report 
to the Leg  (Mar 1) 

Submit Program Readiness Report to the 
Leg  (Jan and Mar) 

Submit Health Plan Reporting requirements to the Leg 
and post to  Website (Jan and Mar) 

DMHC begin conductingquarterly plan 
monitoring activities (Oct) 

MSSP/IHSS Provider contract templates 
for health plans (DHCS, DSS, CDA) 

Implement IT System Changes: Maximus, ITSD, CAMMIS (Aug - Feb) 

County IHSS MOEs 
(Commence Jul 1) 

Establish stakeholder workgroup to 
develop a uniform assessment tool for 
HCBS services-DHCS, DSS, CDA (June) 

Text color legend:   Purple:  State    Red:  Public    Green:  CMS    Black:  Health Plans    Brown:  Legislative Reports 

DHCS monthly/weekly meetings with Health plans (On-going)3 -------------------------> 
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