Interagency Prevention Advisory Council (IPAC)
Department of Health Care Services (DHCS)
Mental Health and Substance Use Disorders (SUD) Services
Prevention, Treatment and Recovery Services Division (PTRSD)

July 16, 2015 - 9:30 a.m. to 4:30 p.m.
1500 Capitol Avenue, Training Rooms A & B, Sacramento, California 95814
Conference Call: (877) 211-7469 Code: 5414811 - Morning Session: 9:30 — 10:30
Conference Call: (877) 411-8953 Code: 6870584 - Afternoon Session: 3:30 — 4:30

Agenda
Call to Order 9:30am

1. Introductions/Agenda/Material Review — Margie Hieter, Meeting Facilitator, DHCS, SUD
PTRSD

2. Opening Remarks — Don Braeger, Division Chief, DHCS, SUD PTRSD 9:50am
Remarks by Denise Galvez, Branch Chief, DHCS, SUD PTRSD Policy and
Prevention Branch

3. Executive Leadership Team Update 10:00am
Major Jeff Moore, California National Guard

Ray Murillo, California State University

4. Prevention Priorities - World Café 10:30am
Attendees will answer three short questions designed to identify key participants and
information needed to begin workgroup and strategic partnering efforts.

5. Break into Workgroups (Meeting Rooms) 11:30am
Each workgroup will review their assigned priority, determine the need for additional

expertise, plan their meeting schedule and choose a leader.

6. Lunch Break 12:30-1:30pm
7. Workgroups Re-Convene (Meeting Rooms) 1:30pm
Workgroups will begin work on their logic model and work plan.
8. Initial Workgroup Reports (Auditorium) 3:30pm
9. Discussion of Workgroup Reports 4:00pm
10. Member Updates — Margie Hieter / All 4:10pm
11. Announcements and Public Comment — Margie Hieter / All 4:15pm
12. Summary/Closing — Margie Hieter 4:25pm
13. Adjournment 4:30pm

The next meeting is scheduled for October 15, 2015.



