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AGENDA 
 
 

10:00 – 10:15 Welcome and Introductions 
Bobbie Wunsch, Pacific Health Consulting Group 
 

10:15 – 11:00 Proposed Approach to HCCI   
David Maxwell-Jolly, Director, Department of Health 
Care Services 
 

11:00 – 12:45 Expansion County Readiness:  Break-Out Sessions  
 
Meeting materials: 

• Expansion Readiness Worksheet 
• Current HCCI Criteria 

 
12:45 – 1:00 Working Lunch 

(boxed lunches available for workgroup members) 
 

1:00 – 1:45 Challenges Facing Current HCCI Counties 
Discussion facilitated by Bobbie Wunsch, PHCG 
 
Questions for consideration: 

• What are the challenges facing the HCCI counties 
going forward?  What about the proposed 
approach will be difficult to implement? 

 



1:45 – 2:25 Reflections on the HCCI Technical Workgroup 
 
Members of the HCCI TWG will be asked to offer 1-2 
comments about the HCCI and any questions that still 
need to be answered 
 

2:25 – 2:30 Acknowledgements 
 

2:30 Adjourn 
 

 


