Agenda for 12/2/08 Collaborative Meeting in Sacramento

(See times and locations below**)
1. We’ve come a long way! Looking back on two years of improvement efforts 
       plus holding the gains and continuing to improve without the collaborative

                                                                       
Janet, David, Paul    
90 minutes
2. Updates on the Special Interest Groups and High Reliability Organizational Practices
                                                                     
Karen Semkiw, David      
45 minutes

3. Lunch                                                                                                      
45 minutes

4. What is possible for next year, including research, and who wants to join?

                                                                     
Paul, David and All 
45 minutes

5. 
Celebrating Our Accomplishments!
            All sites will answer 3 questions via a PowerPoint presentation*:

1) What have been your most important accomplishments over the past 1 or 2 years?
2) What are the biggest barriers you have had to overcome and how did you do it?       
3) What challenges do you see going forward in maintaining the gains and in 
     undertaking further improvement efforts?                                All   
150 minutes    

6. 
Adjourn and walk to poster session and celebration.  Reception begins at 6 pm.
*PowerPoint presentations, using the attached slide templates, should be submitted via the CCSQI mailbox (CCSQI@dhcs.ca.gov) by Tuesday, November 25th so they can be preloaded for easy presentation

**Meeting
Time:            
10 AM to 5:00 PM
Location:         Tsakopoulos Library Galleria 

                       
828 I Street    Sacramento, CA 95814

      **Reception, Hors d’oeuvres’, and Poster Session


Time:         
6:00 PM to 7 or 7:30 PM

      Location:        
Lobby at 1215 K St.    Sacramento, CA 95814

