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Stakeholder Engagement 
Initiative 

Adam Weintraub, Assistant Deputy Director 
Office of Public Affairs 



• Internal work began in autumn 2013 
under former Director Toby Douglas 

• Initiative formally launched Sept. 2014  
• 2014 – Staff built a web directory of 

stakeholder groups 
• 2014 – Creation of Consumer Focused 

Stakeholder Workgroup 
• Late 2014 – Stakeholder survey 
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A bit of history 



• Clear, transparent & regular 
communication with stakeholders, 
before and during new initiatives 

• Improve communication using various 
outreach formats 

• Reinforce DHCS practice of engaging 
with stakeholders in developing policy 
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Key goals 



• Make sure each stakeholder effort has 
clear purpose and scope; connects to 
correct DHCS staff and related efforts 
to minimize duplication/maximize 
efficiency & ensure meaningful input 

• Identify and implement best practices in 
DHCS to share and integrate 
stakeholder feedback throughout the 
department 
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More key goals 



• Department calendar 
• ‘Landing pages’ 
• Developing consistent web format  
• Dedicated email addresses, monitored 
• Earlier deadlines for posting materials 
• OPA “copy editor” review for clear 

language, consistency 
• Emphasis on follow-up 
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What we’ve done 



Questions? 
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