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MATRIX OF MHSOAC COMMITTEE ACTIVITIES--RECOMMENDATIONS FOR SHARING RESULTS OF MHSOAC EVALUATION PROJECTS 

MHSOAC 
COMMITTE 

ACTIVITIES  OF COMMITTEE RECOMMENDATIONS/REQUESTS FOR 
SHARING OUTCOMES/RESEARCH 

PROJECTS 

COMMENTS 

    
Services o Identify and communicate lessons learned and best practices, including evaluation and 

other sources, to improve programs and policies as part of quality improvement 
feedback.  Work with other MHSOAC committee as needed. 

o Facilitate development of training and technical assistance statewide resource center, 
including n-line clearinghouse. 

o Develop a clearing house to disseminate “best practices, “ including emerging 
community based practices, for program and training such as those that 
promote integration of service, including services for co-occurring disorders  

o Implement framework for coordination of Training and technical Assistance (T/TA) and 
recommend priorities fro further action. 

o Through lesson learned from evaluation inform technical assistance efforts.  
o Seek opportunities with an integrated focus. 

o Finish Integration Report  
o Develop/Collaborate on regulations, guidelines and policies.  Workgroup to be formed 

with participation from Client and Family Member Leadership Committee (CFLC), 
Cultural and Linguistic Competence Committee (CLCC), Financial Oversight and 
Evaluation Committee. 

o Support training and technical assistance to disseminate successful Innovation 
programs developed by counties through the Innovation Component. 

o Continue to review MHSA program implementation trends. 
o Reach out and collaborate wit the Department of Public Health on reducing disparities 

(monitor status) 
o Office of Health Equity. 
o Progress and Process of California Reducing Disparities Project. 

o Collaborate with new state entities, and convenient a work group with members from 
CLCC, CFLC, Financial Oversight and Evaluation Committee, to provide input for 
development and implementation of the Integrated Plan. 

o Monitor Health Care Reform. 
o Receive regular updates on MHSOAC evaluation efforts, consider implications of 

pertinent results, and make plans to act on those that are relevant to Committee 
purpose and objectives, including proving Training and Technical Assistance.  Provide 
input on MHSOAC evaluation efforts as needed. 

o Monitor and report the state us of the implementation of AB 109 and its impact on the 
MHSA. 

o Continue oversight of Statewide PEI Projects. 
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Client and 

Family 
Leadership 

• Utilize the Community Forum Workgroup to continue quarterly Community Forums via 
the CFLC to do the following: 

o Following each forum provide the Commission with a summary report of 
potential policy implications at next Commission meeting if possible. 

o Assign four CFLC members and two alternates to serve on the Community 
Forum Workgroup. 

o Determine strategies to encourage stakeholder contractors to increase 
participation at the community forums. 

o Place Community Forum summary report on the website after each forum 
o Produce and annual forum report to the Commission, including a summary of 

any policy implications. 
o Develop and improve methods for synthesizing information collected from 

Community Forums. Ensure the perspective and participation of people with 
lived experience of severe mental health issues, including their parents and 
caregivers and family members. 

• Diversify the methods by which the MHSOAC receives input from people with lived 
experience of mental illness. 

o Determine strategies to expand and diversify public participation in MHSOAC 
meetings to the fullest extent. 

o Determine strategies to expand methods by which people with lived 
experience can provide input (in person, online, written, other). 

• Develop strategies for promotion of client and family employment in the mental health 
system. 

• Gather information about the status of the Crisis Intervention Team (CIT) training or 
equivalent activities in individual counts. 

• CFLC members will conduct orientation for stakeholders prior to Commission meetings. 
• Research and promote current best practices services that utilize a recovery-scale 

model and show successful outcomes with persons with serious mental illness for 
whom services have not bee successful in the past. 

• Receive regular updates on MHSOAC evaluation efforts, consider implications of 
pertinent results, and make plans to act on those that are relevant to Committee 
purpose and objectives.  Provide input on MHSOAC evaluation efforts as needed. 
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 Cultural 

and 
Linguistic 

Competenc
e  

• Continue quarterly Community Forums and following each forum provide the 
Commission with a summary report of potential policy implications. 

o Assign four CLCC members and two alternates to serve on the Community 
Forum Workgroup. 

o Determine strategies to encourage agencies, providers and communities to 
promote and involve participation for unserved, underserved and 
inappropriately served racial, ethnic and cultural communities from across the 
lifespan. 

• Diversify the methods by which the MHSOAC hears concerns from people with lived 
experience of biological, psychological and social challenges. 

o Determine strategies to expand and diversify participation in MHSOAC 
committees, stakeholder contracts, and MHSOAC meetings to the fullest 
extent. 

o Determine strategies to expand methods by which people with lived 
experience can provide input (in person, online, written, other). 

• Continue to monitor the California Reducing Disparities Projects (CRDP) in partnership 
with the Office of Health Equity (OHE). 

o Consider stakeholder input and make collaborative recommendations 
regarding policy implications to incorporate effective practices for, by and of 
diverse communities. 

o Monitor California MHSA Multicultural Coalition (CMMC) activities and 
analyze findings. 

• Participate in a workgroup convened by the MHSOAC services Committee to provide 
input for development and implementation of the Integrated Plan. 

• Prepare annual cultural competence presentation to staff/commissioners. 
• Communicate progress in reducing mental health disparities to continue to build 

collaboration in access, quality and services. 
• Monitor the statewide collection of disparity data. 
• Receive regular updates on MHSOAC evaluation efforts, consider implications of 

pertinent results, and make plans to act on those that are relevant to Committee 
purpose and objectives.  Provide input on MHSOAC evaluation efforts as needed. 

o Communicate lessons learned and best practices from evaluations to improve 
programs and policy as part of quality improvement feedback. 

• Develop and conduct an initial organizational (MHSOAC) self-assessment of Culturally 
and Linguistically Appropriate Services (CLAS) related to activities and identify possible 
gaps and offer recommendations. 

o Present the findings to the Commission  
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Financial 
Oversight 

 

• Produce semi-annual financial reports (January and May) 
o Continue to monitor volatility of the MHSA Fund 
o Report on the MHSA state administration fund 
o Monitor and analyze county fiscal reports (e.g., Annual Revenue and 

Expenditure Report s ad the Annual Update) 
o Monitor statewide PEI expenditures 
o Monitor prudent resend and fund reversion and their policies 
o Monitor county allocations. 

• Work with Department of Finance and the MHSOAC fiscal consultant on projections of 
the fund condition 

• Annually review and revise policies based on financial data and analyses 
o Annual update 
o Three year program and expenditure plan 

• Receive report regarding “roles and responsibility discussion” between entities who had 
shared financial oversight of MHSA funds.  Prepare recommendations to the 
Commission should appropriate financial oversight not be apparent. 

• Participate in a workgroup convened by the MHSOAC Services Committee to provide 
input for development and implementation of the Integrated Plan. 

• Receive regulation updates on MHSOAC evaluation efforts, analyze for fiscal findings, 
and make plans to act on those that are relevant to Committee purpose and objective.  
Provide input on MHSOAC evaluation efforts as needed 

o Communicate lessons learned and best practice from evaluation to 
improve programs and policy as part of quality improvement feedback. 

 
• Develop an analytical process to review the Annual Revenue and Expenditure Report 

(ARER) as a method for Financial Oversight. 
 
 
 

  

    
    

 


