I.  Proposed Performance Objectives for 2011

A.

Provide leadership on behalf of the CMHPC for more collaborative work with
stakeholders, including but not limited to the Department of Mental Health (DMH),
California Mental Health Directors Association (CMHDA), California Institute for
Mental Health (CIMH), California Coalition for Mental Health, California Council of
Community Mental Health Agencies (CCCMHA), the California Network of Mental
Health Clients, United Advocates for Children and Families (UACF), and NAMI-
CA, and the CA External Quality Review Organization. Involve Council members
as appropriate.

Place a high priority on providing adequate staff training and supervision.

Opversee implementation of CMHPC role in Mental Health Services Act and its
integration into on-going CMHPC operations, including developing a working
relationship with the Mental Health Services Oversight and Accountability
Commission.

Identify issues needing to be discussed with the CMHPC Leadership during their
periodic Leadership calls.

Update and manage the overall work plan for all CMHPC projects to be prioritized
by the Executive Committee as needed.

Implement the Strategic Plan developed at the January Planning Council meeting and
oversee the implementation of the committee work plans developed at the April
meeting.

Continue to oversee the work plan for Human Resources Project. Provide
conceptual framework and oversight for Human Resources Committee functions.
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