A VISION NEEDS TO BE SUPPORTED BY THE
APPROPRIATE ORGANIZATIONAL STRUCTURE

COMMUNITY SERVICE AREAS — ORGANIZATIONAL STRUCTURE
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 Single point of accountability
* Oversight of county-operated services
* Oversight of contracted providers

{(includes contracts monitoring)

* Community relations
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COMMUNITY PLANNING COMMITTEE

Function: Input to manager (needs,
services, etc.)

Composition:

* Consumers and family members

(51%)

» Contracted agencies

® Other private agencies

* Relevant public agencies

* Advocacy groups




