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ENCLOSURES: Draft Charter/Work Plan

Revised Legislative Platform
Final “Strike Team” Legislative Review Procedure

OTHER MATERIAL RELATED TO ITEM:

ISSUE:

Under the Legislation, Regulations, and Funding Committee, some of the basic processes were
getting refined and clarified in order to aid efficiency. Today’s meeting segment for this item
will close the committee process review in order to get final approval from the Executive
Committee and entire Planning Council.

The Draft Charter/Work Plan

The Draft Charter/Work Plan was developed by staff and circulated to committee members for
further action and discussion on September 10, 2012. The objectives need to be defined more
fully and/or increased and must relate directly to the CMHPC mandates in statute.

e Committee members may wish to discuss if a separate work plan is needed,
keeping the objectives broad, and develop tangible “deliverables”.

Revised Legislative Platform

Based on the discussion that came out of the legislative “strike-team procedure” development,
the committee felt that the Legislative Platform might need adjusting in order to aid decision-
making. Much of the discussion has centered on moving some issues, which are potentially
controversial or not always clear-cut, to a “sticky issues” list (see item 7 on this agenda). Many
of the things that were agreed upon at the June meeting have been incorporated into the
revised Legislative Platform (underlined, bold, italics — draft attached). If the Advocacy
Committee agrees with the proposed changes, the document can be vetted by the Executive
Committee prior to being submitted for a vote by the full Council at the General Session.

Final “Strike Team” Legislative Review Procedure

The “strike-team procedure” has been drafted, reviewed, modified, and approved by the
Council at the General Session. If the committee is in agreement that these changes have been
accurately displayed in the enclosed document, the draft will be finalized and adopted.



