Super TACT Agenda

December 16, 2009
2:00 to 4:00 PM

TBS Accountability, Communications, and Training DMH Conference Room 470

Purpose: In October 2008, two task groups were formed to create and
monitor the development of an accountability structure and training and
outreach strategy to implement the Court-approved Nine-Point Plan. In
June 2009, the DMH merged the ASIS and TACT task groups into this
TBS Accountability, Communications, and Training task group.

Conference Call-In Information:
866-836-0844, Passcode: 996690

Meeting Materials:
e Prior Meeting Notes (11-18-09)
e Kern/Tulare TBS Training Materials

e Special Master Fifth Quarterly Report
to the Court & Court Order in
Response to DMH October 2009
Annual Assessment and Special
Master’s Quarterly Report:
http://www.dmh.ca.gov/Services an
d_Programs/Children_and_Youth/C
ourt Documents.asp.

e Revised Coordination of Care
Manual Draft (handout)

e MHP Progress Report (handout)

Welcome & Introductions

e Settlement Team Updates
e Special Master Issues

e DMH Update

TBS Equivalent/Alternative Services: San Diego Update

MHP Progress
e MHP TBS Progress Report & Next Steps

Data Dashboard

e Track 1 Update with FY 08/09 Data

e Tracks 2 and 3 Update

e Use of Data Dashboards in Local Meetings

TBS Training Opportunities
e Kern and Tulare Training Feedback
e Other Training Opportunities

Youth/Family Role
Coordination of Care Manual Update: Status and Schedule

Small County Strategy
e December 14, 2009 Meeting Summary
e Proposed Workplan

TACT Roundtable Discussion

e Perceived Barriers to TBS

e Support for Small County Strategy

¢ MHP TBS Benchmark Certification Process 2010

TACT January 27, 2009 Agenda Prep
e TBS Documentation Manual 2.0 Feedback & Next Steps

Closing Business & Adjourn
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