Therapeutic Behavioral Services
Small County Strategy

December 14, 2009

1:00 to 4:00 PM

DMH Conference Room 470
1600 9th Street, 95814

Purpose: Point nine of the Therapeutic Behavioral
Services (TBS) Nine Point Plan is outlined in the Court
Ordered Exit Strategy. One of the activities for the
State and County Mental Health Plans (MHPs) to
undertake prior to December 2010 is the development
and implementation of a Small County Strategy. The
ultimate goal of these meetings is to “develop, through
a consensus approach, a small/rural county-centered
strategy to ensure the most appropriate utilization and
quality of TBS in these regions.”

Conference Call-In Information:
866-836-0844, Passcode: 996690

Preparatory Meeting Materials:

e EXxit Strategy (pages pertaining to the Small
County Strategy, p. 2 of 21)

o MHP Responsibilities Matrix (p. 7 of 21)
e TBS Data by Client and Cost (p. 15 of 21)
e MHP Support Maps (p. 19 of 21)

e Please visit the DMH TBS website at
http://www.dmh.ca.gov/Services and Proqgr
ams/Children _and Youth/EPSDT.asp

Agenda
Welcome 20
e Participant Introductions Steve Korosec/
e Overview of Small County Strategy in Court Documents David Gray
e Alignment with Nine-Point Plan
Current TBS Efforts for All MHPs _ 30
e Introduction and Review of Nine Point Plan Implementation Special Master
e MHP Responsibilities Matrix Rick Saletta/
e Local Meeting Report Examples gea}? Tracy, DMH/
e TBS Resources (listserv, e-Newsletter, facilitation guide, etc.) 3tenednonne OMH
Small County TBS Issues . 90
e Facilitated Discussion gg‘cg CK;:)?ZQ oo/ Al
25

Next Steps Sean Tracy

Rick Saletta
Closing Business & Adjourn Sean Tracy 15

e Proposed January 2010 Meeting
e Suggestions for Next Agenda
e Meeting Evaluation

Notes:



http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/docs/Exit_Plan_4-09-09.pdf
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp



