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AGENDA ITEM: How to Handle Attendance Issues 
 
ENCLOSURES:  Excerpt from Policies and Procedures Manual 

 Sample Letter to Council Member  
 Sample Letter to Director of Mental Health 

 
OTHER MATERIAL RELATED TO ITEM:  
  
ISSUE: 

Current policy regarding 2 absences within 12 months calls for the Chair person to send a letter to 
the Council member regarding the absences.  Additionally, should more than 2 absences occur 
within 12 months, then a letter is to be sent to the Director. 
 
Request Executive Committee review of policy and discuss any changes or confirm continued 
adherence to existing policy. 


