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Emily Q. Family and Youth Strategy Meeting Notes
July 9, 2010

Proposed focus on 27 large and medium MHP’s as identified in the
Emily Q Nine Point Plan

Proposed CAYEN and UACF establish local contact with TBS
Coordinators in each of the 27 counties with assistance from CDMH
and other Family and Youth Strategy Team members

Proposed UACF identify parent(s) and CAYEN identify youth to track
and participate in TBS stakeholder and decision maker meetings in
the 27 counties

Proposed UACF and CAYEN representatives use information gathered
to help in development of the TBS Family and Youth training module
Remember that this initiative is part of, and focused, the Nine Point
Plan

Committed to hosting monthly conference calls with Family and
Youth representatives assigned to 27 counties

Will send a communication to 27 counties announcing initiative and
preparing them for contact from Youth and Family representatives
Use San Diego County Family and Youth efforts as a model

Commits to a year initially

Kathleen will schedule a follow up meeting in August

Emphasized that Family and Youth are separate initiatives and will
need unique strategies

Youth participation is enhanced by a “carrot”, e.g. food, dollars, etc.
CAYEN will participate in a meeting with Nicette, Rusty, Amber, Don
and a UACF representative to develop a Youth outreach plan. Amber
to coordinate

CAYEN to connect with Working Well Together
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Long-term strategy will involve engaging with Probation, Child
Welfare Services and Special Education to identify youth

CAYEN develop timeline by August 9

Develop plan, allocate responsibilities internally, focus on training
needs

Identify parents who will take lead

Contact Troy at CDMH to help identify TBS contact in counties
Participate in Youth Outreach Strategy Plan development meeting
Help develop plan for younger youth voice

Develop timeline by August 9

Participate in Youth Outreach Strategy Plan development meeting
Provider links

Help integrate this effort with existing county efforts
Participate in Youth Outreach Strategy Plan development meeting

TBS coaches be invited to participate
Future issue for 1* monthly call: Feedback from families and youth re
the TBS website



