Goals

1. Legislative & Regulatory Advocacy

To propose, advocate and testify on legislation and regulations that are consistent with the Vision and Mission of the
CMHPC documenting resulting efforts in an annual report.

2. Continuous System Improvement

Work for continuous improvement in service and program outcomes through review of policies and procedures across
systems, actively advocating on at least four issues per year.

3. Upgrading CMHPC Internal Processes

Create a structure that transparently addresses CMHPC internal issues including decision making and member
responsibilities. This structure models the collaborative culture the group desires.

4. Funding for Mental Health Services in the State Budget

Identify and implement a strategy for having a powerful voice on mental health funding issues in the State budget
process.

5. Data

Obtain data from the CA Department of Mental Health, other State Departments, County Mental Health Departments,
and other sources to evaluate the public mental health system making as much information as accessible as possible for
the public.

6. Recruitment of Director of Department of Mental Health

Identify and implement a strategy for actively participating in the process that will be used to seek a new Director of the
Department of Mental Health.

7. Healthcare Reform

Develop a framework for tracking, addressing and responding to the multitude of issues resulting from Federal
Healthcare Reform that impact California’s mental health system.



