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What are TBS Services?

+

 Therapeutic Behavioral Services (TBS)
are intensive, individualized, one-to-one
behavioral mental health services.

 TBS Is never a primary therapeutic
Intervention




Nine-Point Plan

+

* Important themes of the
Nine-Point Plan are family and
youth involvement and consistent
application and awareness of

cultural competency practices and
Services.




Nine-Point Plan

The Emily Q Nine-Point Plan
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The Core Planning Team

e Amber Burkan, CAYEN & CCCMHA
+ e Mary Hargrave, CIMH

e Don Kingdon, CMHDA

e Vickie Mendoza, UACF

e Kathleen Carter Nishimura, CDMH Community
Services

e Cindy Robbins-Raofh, Family Partner, F0gewonn’s
Turning Point Program & Emily Q Settlement Team

e Carroll Schroeder, CA Alliance for Children and
Family Services

e Sean Tracy, CDMH Community Services




TBS Family & Youth
Strategy Partners




The Strategy Tree
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Purpose of
+Today’s Webinar

To present one successful example of
partnership between a county,

local families and youth In
mental health planning efforts




Today’s Presentation
San Diego’s
Family Youth Roundtable (FYRT)
Donna Ewing Marto




History of the FYRT
+

e Five year successful history as the Family
and Youth Liaison for San Diego County
Children’s Mental Health.

~ [Leaaers ram the public sectar, the privaie
sector, and the family/youth sector shared
commitment, despite challenges, to a goal
of developing and sustaining a partnership
between families, youth and professionals.




+

What Guides Us

Our core value is a genuine belief in partnership
and engagement of diverse perspectives.

In each perspective there is a belief that might
translate as a benefit for many.

We believe this because we are family and youth,
who have received services, we know that
partnering with our public and provider partners
will strengthen families, build strong communities
and improve outcomes.




What We Do

+

e Over ihe past y;a.',
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What We Do (cont’'o)

—

Femily ano Youih

~ Warlshops 1o aevelop communiy
lcaaership slills

-~ Woarlsshaops ror aur pulilic ano provioer
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What We Do (cont’c)
+

e Provice & p['r@ ror femilies ana youth
o suppaort each ofher, share ideas,
SUCCESSES 810 COMNGCEINS
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Authentic Partnership
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FYRT Elements of Success
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More Elements of Success

+

e Coaraination anao continueao
nvolvement

¢

o Oppartunity 1o review ano give Mmput
e [CvalUBTION OT NIOCESSES
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Array of Communication
Channels

+

e Must inTorm them why thelr vaice is crifical
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e (G0 10 Where they are: freatment Tacilifies
EIMs

ana/or progr

e [-yIStING youth ana/ar remily groups

e [-yISTING youth ano mamily meeciings

(S

.




More Communication
Channels

+

e |Invite family/youth where they are:
schoaols ano provicders oimces

e Provioers host a family/youth
cinner/lunch/hreasldaast or some ype
o1 Welcoming event:
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Perspectives

+

From the voice of a family member
and youth




Perspective of an
Administrator

Katie Astor, LCSW, Chief
San Diego Children’s
Mental Health Services

COUNTY OF SAN DIEGO

¥ HHSA

HEALTH AND HUMAN SERVICES AGENCY




Perspective of a County
Mental Health Director

Alfreddo Aguirre, LCSW, Director
San Diego County
Mental Health Services

COUNTY OF SAN DIEGO

¥ HHSA

HEALTH AND HUMAN SERVICES AGENCY




Questions and Answers

+




THE CORE TEAM WOULD
T2 1O HIEAR FROM YOUL

+
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Strategy Information

+

e \Gore INTormation can he Touna alhout our

ciTorts on the CDMH welsite
http://www.dmh.ca.gov/Services and Programs/Children_and Youth/
TRSFemilvencYouthSiraiegy.a5p

[ TRS Fan fnyf Youth Strategy
o]

— Fourth I\/Ionday of the Month

— Providers, TBS coaches, TBS coordinators are
welcome!



http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/TBSFamilyandYouthStrategy.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/TBSFamilyandYouthStrategy.asp

Staying Connected &
Proviornig Tnpur

~ CAYEN manthly conference calls
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— [For mrormatio

e JACK monthly conterence calls

— [-or informafion contact:
vmendoza@uacf4hope.orqg



mailto:aburkan@mhac.org
mailto:vmendoza@uacf4hope.org

+

Thank You
G PEIrtIcipaiing 1o0ay!
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