
TBS Nine Point Plan  Implementation
California Department of Mental Health

Level II Counties Webinar
July 29, 2009

Welcome!  We will begin at 10:00 AM.  

To dial in, please call (866) 812-0465, and enter code 107548.



Welcome & Introductions
Panel Members

Richard Saletta, Emily Q Special Master
Sean Tracy, DMH, Emily Q Settlement Team
Sheila Baler, APS Healthcare, DMH Consultant
Bill Carter, CiMH, DMH Consultant

Emily Q Settlement Team

TBS Accountability, Communications, & Training 
(TACT) Task Group



Nine Point Plan
Goals

Increase access and utilization of TBS for 
Emily Q class
Improve service delivery

Presentation Includes
Overview of Nine Point Plan
Implementation Efforts 2009
Answers to your questions



Federal Court Perspective

Special Master Richard Saletta

For more information on Court 
Documents, please visit the 
DMH TBS “Court Documents”
web page.

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Court_Documents.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Court_Documents.asp


Questions & Answers
Questions will be answered following the 
Nine Point Plan implementation overview.

Thank you to those who have submitted 
questions in advance.

To submit new questions to be included in 
the Q&A portion of the webinar, please     
e-mail your questions to TBS@dmh.ca.gov.

mailto:TBS@dmh.ca.gov


Implementation Efforts

10 Level II 
Introductory 
Meetings

27 Level II 
Local 
Conversations



Implementation Efforts

Small County 
Strategy 2010



DMH Information Notice 08-38
Updated TBS 
Information

Posted 
December 22, 
2008



DMH Information Notice 09-10
Overview of 
Court Order 
approving Exit 
Plan

Focus on MHP 
responsibilities

Posted July 9, 
2009

Enclosure: MHP 
Responsibilities 
Form



Questions & Answers



Q: When should I schedule my local 
TBS meetings?

Please schedule as 
soon as possible.

Level II MHPs must 
convene                 
2 stakeholder and   
2 decision-maker 
meetings in 2009 
and again in 2010.

Submit MHP 
Responsibilities 
Form to DMH by 
August 1, 2009

Available on DMH 
TBS website

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp


Q: Where is my 
data dashboard?

Available at on the DMH 
TBS Website, TBS Data 
page

Posted Statewide data in 
March 2009
Posted 10 Level II Focus 
MHPs in May 2009

Remaining Level II MHPs 
to be posted in August 
2009
Level I MHPs to be posted 
in September 2009

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Data.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Data.asp


Q: What is the 4% Benchmark?

“This TBS utilization benchmark will apply to the 27 large-
and medium-sized MHPs, which represent all 22 Level II 
MHPs plus the 5 exempted MHPs;

“…together, these 27 MHPs serve approximately 92% of the 
children who receive EPSDT Mental Health services in the 
State of California.”

—Exit Plan Court Order, April 23, 2009

“… the Court establishes a TBS utilization 
benchmark for the Level II and exempted MHPs 
of 4% 

“…calculated by the number of children in an 
MHP receiving TBS divided by the number of 
children in that MHP who are receiving EPSDT 
Mental Health services in a given year.



Q: I use services that are like TBS, can 
these be counted toward my 4%?

TBS-Equivalent 
Services Guidelines

MHPs submit 
services for 
consideration

Determined by 
Special Master

May be counted 
toward 4% 
benchmark



Q: Who should I invite to my local TBS 
meetings?

Sample county invitations/fliers on the DMH TBS 
“Local Meeting Tools” web page.

Appendix C of the Nine Point Plan lists invitees.
Stakeholder Meetings
Decision-Maker Meetings

Please submit a list of attendees (including their 
organizations) when you submit Local TBS 
Meeting Report to DMH.

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Local_Meeting_Tools.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Local_Meeting_Tools.asp


Q: How do I submit my Local TBS 
Meeting Report to DMH?

After discussing the four questions at your 
meeting, record the major themes.

1. Are the children and youth in the county who are 
Emily Q class members and who would benefit 
from TBS, getting TBS?

2. Are the children and youth who get TBS 
experiencing the intended benefits?

3. What alternatives to TBS are being provided in 
the county?

4. What can be done to improve the use of TBS 
and/or alternative behavioral support services in 
the county?



Q: How do I submit my Local TBS 
Meeting Report to DMH? (cont’d)

The form is available on the DMH TBS 
website, Local Meeting Tools page in PDF 
and Word format.

Submit report to DMH after each local 
meeting by e-mailing to TBS@dmh.ca.gov. 

Don’t forget to include the list of attendees, 
along with their organizations.

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Local_Meeting_Tools.asp
mailto:TBS@dmh.ca.gov


Q: Will the documentation manual be 
used by the State compliance team?

Program Compliance 
involved in manual 
development.

DMH held training for 
compliance review team.

Posted on DMH TBS 
website, Manuals page
June 30, 2009

Public Review Period

Version 2.0 will be posted 
August 2009

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/TBS Manuals.asp


TBS Documentation Manual Contents
Eligibility

Documentation Standards
Assessment
Plans of Care/Client Plans
30-day Unplanned TBS Contact
Progress Notes

Appendices
TBS Flowchart and Checklist
Medical Necessity Criteria
Factors to Consider: Common Causes for 
Disallowances and Possible Solutions



Q: How can we receive training on the 
TBS Manual?

TBS Training Needs Survey
Survey located on DMH TBS Webpage
Allows TBS training to be developed so that it 
meets your needs

Send requests to TBS@dmh.ca.gov. 

Local Training Events
Kern/Tulare 
E-Newsletter
Subscribe to DMH TBS website

http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp
mailto:TBS@dmh.ca.gov


How is the State improving coordination 
of care?

Best Practices/Coordination of Care Manual

Current DMH Efforts
Leaders from a variety of State & Local Agencies including 
CPOC, CASA, Education, and Child Welfare.
TBS Accountability, Communications, and Training (TACT) 
Task Group
Target September/October 2009

Nine Point Plan, Point 5: Create TBS Coordination 
of Care Process

Local Partners: Child Welfare Services, Probation, Juvenile 
Court, etc.
Local TBS Meeting assistance from DMH contractors



Questions & Answers
Please submit additional questions to 
TBS@dmh.ca.gov

Or contact the conference call operator

FAQs are available on the DMH TBS 
Website

mailto:TBS@dmh.ca.gov
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/FAQ.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/FAQ.asp


Remember our Common Goals
Increase access and utilization of TBS for 
Emily Q class

Improve service delivery

Successful Nine Point Plan implementation 
will eliminate any need of sanctions.

DMH and MHPs can be relieved of Court 
jurisdiction in December 2010.



Thank You!
For more information, please contact us at 
TBS@dmh.ca.gov

To receive important TBS updates, please 
subscribe to the DMH TBS listserv.

mailto:TBS@dmh.ca.gov
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/Apps/subscription/default.asp
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