
 
 

1600 9th Street, Sacramento, CA  95814 
(916) 654-2309 

 
Emily Q Settlement Team:  

TBS Accountability, Communications, and Training (TACT) Task Group  
DRAFT Meeting Notes – January 27, 2010; 2:00 – 4:00 PM 

 
 

In October 2008, two task groups were formed to create and monitor the development of an 
accountability structure and training and outreach strategy to implement the Court-approved Nine-Point 
Plan.  In June 2009, the DMH merged the ASIS and TACT task groups to better manage resources due 
to the State’s fiscal situation, loss of staff resources, and the recognition that both task groups were 
addressing integrated issues. –Sean Tracy, Chief DMH Office of Strategic Planning & Policy 
 
Attendance: Melinda Bird (Disability Rights CA by phone), Amber Burkan (California Youth Empowerment Network; CAYEN), 
Bill Carter (CiMH), Kathleen Carter Nishimura (DMH), Betsy Fitzgerald (LA County by phone), Glenn Fujii (DMH), Phyllis 
Galagher (Sonoma County), Mike Gossman (Sonoma County), David Gray (Special Master Consultant), Catherine Hendon 
(DMH), Michael Kennedy (Sonoma Mental Health Director), Don Kingdon (CMHDA), Troy Konarski (DMH), Rita McCabe (DMH), 
Kim Nguyen Pierce (LA County by phone), John Nibbio (provider representative), Jim Preis (Mental Health Advocacy Services, 
Inc.), Cindy Robins-Roth (Parent/Family Advocate), Carol Sakai (DMH), Rick Saletta (Special Master), Rusty Selix (representing 
CAYEN), Gail Shifsky (DMH), Nicette Short (CA Alliance for Child and Family Services), Tom Sodergren (Casa Pacifica), Sean 
Tracy (DMH), Melinda Vaughn (AG’s Office), Barbara Zweig (DMH). 

 
Action items 

1. DMH and CiMH are working to develop an “MHP Bulletin Board” that will develop out of 
the 10 Level II MHP training plan efforts. 

2. In February 2010, TACT will continue to discuss the roll of Family/Youth (recruited by APS 
Healthcare and California Youth Empowerment Network) in the Nine Point Plan 
implementation process.  Updates will be provided at our next meeting scheduled for 
February 24, 2010. 

3. Track 1 data dashboards will be updated with FY 08 data in January 2010 (Level II MHPs 
completed as of January 27, 2010 and Level I MHPs will be updated prior to our next 
meeting scheduled for February 24, 2010. 

4. Please submit feedback on the draft Coordination of Care Best Practices Manual to 
TBS@dmh.ca.gov and Troy.Konarski@dmh.ca.gov by Wednesday February 3, 2010. 

 
Welcome, Introductions, and Business Issues 

1. Review of Agenda 
2. Special Master Update: 

a. The Special Master and his consultants are responding to a San Diego County request to 
consider TBS-equivalent services.  The Special Master will continue to provide updates 
regarding these services, and results will be shared via current TBS forums and 
communications. 

3. DMH Update: 
a. State budget issues resulting in fewer resources. 
b. The draft Small County Strategy is scheduled to be distributed next week to TACT, and 

will be finalized in February 2010. 
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c. DMH is scheduled to release the next TBS e-Newsletter this week. 
 
Discussion 
 

1. Data Dashboard 
a. Brief Description of Tracks 1 – 3:  

i. Track 1: Utilize County-level data elements currently available from CDMH for 
Calendar Years 2006, 2007 and 2008. 

ii. Track 2: Utilize CDMH and CDSS data elements, and to conduct a data matching 
process that combines case data for Emily Q class members. 

iii. Track 3: Continue discussions to determine the most useful and accurate way to 
construct pre- and post-TBS comparisons for emergency hospitalization, RCL 
placement levels, and emergency/crisis services. 

b. Track 1 data dashboards will be updated with CY 2008 data in January and February 
2010. 

c. The Settlement Team has decided to pursue a simple statewide Track 2 data dashboard, 
along with more in-depth, practical individual county analyses; a meeting is scheduled for 
February 2, 2010. 

d. Some counties have reported using their own county data to compliment the data 
dashboards and inform their local TBS conversations. 

 
2. Coordination of Care Manual Update:  

a. Please submit feedback on the draft Coordination of Care Best Practices Manual to 
TBS@dmh.ca.gov and Troy.Konarski@dmh.ca.gov by Wednesday February 3, 2010.   

b. The Manual is scheduled to be finalized and distributed by March 2010. 
c. CA Mental Health Planning Council is considering using this document as a guide for 

other coordination of care efforts. 
 
3. TBS Training Requests: San Diego, Monterey, and Los Angeles have requested TBS training.  

DMH and CiMH are meeting with these counties to specify their training needs and adapt current 
training and create new training materials to meet their needs. 

 
4. MHP 2009 TBS Implementation Progress Report: DMH has evaluated all MHP local TBS 

meeting reports, and will distribute a draft for TACT review at our next scheduled meeting on 
February 24, 2010. 

 
TACT Roundtable Discussion 

 
Family and Youth Strategy for Local TBS Conversations 
Youth Strategy 

• Meaningful youth role at program and policy levels 
• California Youth Empowerment Network (CAYEN) – youth setting up their own group 
• Compensate youth for participation (stipend, travel, costs, food) 
• Use smaller TACT subgroup to develop strategy 
• Develop template for discussions 
• Link with TAY Drop-In Centers 
• APS has developed a “youth pool” 
• Lead: Troy.  Mike R, Sean, Cindy R-R, CAYEN, Nicette, Tom 

 
Family Strategy 

• Connect with UACF, NAMI, grassroots network of families (Cindy R-R) 
• Consider ways to develop bridge between youth and families at some later date 
• Regional leaders, family leadership 
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• Consider a TBS Day in Sacramento 
• Develop consistent way to collect local family and youth input 
• Lead: Kathleen.  Cindy R-R, Nicette, CAYEN staff, Rusty 

 
Support for Small County Strategy 

• DMH plan draft by January 29, 2010 
• Connect with CMHDA Small County Committee – may use email prior to next committee meeting 
• Training / Webinar for 29 small counties 
• Small County data – DMH letter re:  accountability 
• Ways to ease administration of TBS contracts – Joint Powers Authority? 

 
Putting the TBS Best Practices Coordination of Care Manual to work 

• Marketing 
• To the Coordination of Care team for distribution 
• Use early adopter counties to get the word out 
• Policy Forum 
• Local county TBS Decision maker meetings 
• Conferences – CalQUIC, CMHACY, Wrap Institute, County QA coordinators, CASRA, CWDA 

Children’s Committee, School Health Facilities 
• Lead: Bill and Gail.  Cindy 

 
 
MHP TBS Benchmark Certification Process 2010 

• TBS equivalent 
• At next Settlement Team meeting, lay out certification and TBS equivalent services standards 

from Emily Q Nine Point Plan 
• Data issues at the county and state levels 

 
 
TBS Myth-busting efforts 

• TBS old issues and requirements 
• Put this on next SuperTACT meeting agenda as first item 

 

Adjourn 

  DRAFT; p. 3 


	Family and Youth Strategy for Local TBS Conversations
	Youth Strategy
	Family Strategy

	Support for Small County Strategy
	Putting the TBS Best Practices Coordination of Care Manual to work
	MHP TBS Benchmark Certification Process 2010
	TBS Myth-busting efforts

