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	1600 9th Street, Sacramento, CA  95814
(916) 654-2309


Emily Q Settlement Team: 
Technical Assistance, Communication, and Training (TACT) Task Group (Task Group)
Meeting Notes – March 11, 2009
	The task group was proposed in October 2008 as part of the Emily Q Settlement Team Nine-Point Plan submitted to the Court. This plan was approved by the Honorable A. Howard Matz, U.S. District Judge, Central District of California, on November 14, 2008. Membership is drawn from the State Departments of Mental Health and Health Care Services, as well as county mental health plans, plaintiffs, providers, consumers and family members, and contractors. The task group was formed to implement Points 4, 6, 7 & 8 of the Nine-point plan by developing TBS Training and Documentation manuals, establishing a comprehensive training plan and process and implementing an electronic strategy to promote and disseminate TBS information to class members and their supports.  

–Sean Tracy, DMH Chief Office of Strategic Planning and Policy


Attendance:  Saumitra SenGupta (APS), Yvette Bell (DMH), Melinda Bird (ACLU), Bill Carter (CiMH), Marc Grimm (DMH), Catherine Hendon (DMH), Sulayman Konte (DMH), Steve Korosec (Emily Q Consultant), John Lessley (DMH), Linda Nunn (EMQ), Jim Preis (Mental Health Advocacy Services, Inc.,), Maureen Price (DMH), Carol Sakai (DMH),  Rick Saletta (Special Master), Tom Sodergren (Casa Pacifica), Todd Sosna (CiMH),  Sean Tracy (DMH)
Action items
1. Review Best Practices and discuss strategy proposals.

2. DMH will schedule meetings for Documentation Manual and Best Practices Training Manual.  TACT TG members should contact Yvette Bell at Yvette.Bell@dmh.ca.gov if interested in participating.

3. CiMH will begin to conduct meetings to develop Documentation and Training Manuals. 

4. Marc Grimm and staff will incorporate TACT TG member’s suggestions about the County Training Survey and will post the final draft to the DMH Website.

5. CiMH will continue to develop TBS TACT Plan and share with the Task Group at the April 2009 meeting.
6. The TBS e-Subscription Service form has been modified and posted on the DMH Internet site.  All members are encouraged to subscribe.

7. DMH Local Program Support will evaluate and update the current list of statewide TBS providers published in 2006.

8. Yvette Bell will distribute the Best Practices for Mental Health in Child Welfare Guidelines Report to ASIS and TACT Task Group members.

Welcome, introductions, and updates
1. Welcome and Introductions.  
2. Action Item Updates
a. Marc Grimm (DMH) and staff have worked to complete a final version of the DMH County Training TBS Survey.  The Survey will be posted to the DMH Website in March 2009. 
b. CiMH is currently meeting to discuss the TBS Documentation Manual by holding several workgroup meetings.  The meetings will progressively expand to include child/youth, parent, providers and other external parties.  
c. The TBS e-Subscription service has been modified and approved by both the TBS ASIS and TACT Task Groups.  The TBS Subscription Service has been posted to the DMH Website under the Children and Youth Services/EPSDT-TBS section.    
3. Review of prior meeting notes
a. In order to document and maintain transparency throughout the Settlement Team implementation process, TACT meeting notes will be posted to the DMH EPSDT-TBS Website after review by Task Group members. 

b. Please submit edits to meeting notes to Yvette Bell within two weeks after they are reviewed in a TACT meeting. 

4. Roster updates and edits
a. To provide contact information for TACT members a roster was provided that included telephone numbers and email addresses.  
b. Please submit updates and edits to contact information to Yvette Bell at Yvette.Bell@dmh.ca.gov.

5. Charter Approved

a. The TACT Task Group Charter has been approved.  The final Charter is posted to the DMH EPSDT-TBS Website.  Please submit updates and edits to Yvette Bell at Yvette.Bell@dmh.ca.gov.

Presentations
1. TBS Survey
a. An Internet demonstration of how the DMH TBS County Training Survey would be accessible to external parties was presented to the Task Group.  
b. Review of TBS Survey, developed by DMH and CiMH, to identify County customer needs and issues; the survey was slightly adjusted to incorporate TACT Task Group member’s suggestions.
c. Upon completion (March 2009), the TBS Survey will be posted to the DMH Internet on the EPSDT-TBS page.
2. APS Data Dashboard

a. APS Healthcare presented the County data dashboard and chart layouts from the Counties to the Task Group.  Members approved the layout with a few minor edits.  Specifically:  

i. Figure 1.2: Demonstrate TBS recipients as a percentage.
ii. The 4% line that represents the target goal for increased utilization is important; including "N" is also essential.  
iii. Task Group members suggested an additional graph to illustrate the number of children that represents 4%.

iv. Task Group members suggested an additional graph to illustrate the number of children representing the percentage for the State/County.

b. APS will incorporate Task Group member’s suggestions, provide updates, and work with DMH to finalize the data dashboard.  

c. The data dashboard will be posted to the DMH website and shared at the TACT meetings.
Reports
1. TBS FAQ’s – DMH Internet

a. The TBS FAQ’s will be posted to the DMH Internet through a question database known as SMART, Staff Management Advisory Response Team.  The DMH Local Program Support Branch will be posting the SMART pages on the DMH web site. The site will include Q & A's on Medi-Cal related questions including TBS.  Sophie Cabrera and Glenn Fujii of DMH will manage the SMART pages for DMH.
b. Further discussion regarding coordination and responses to TBS FAQ’s from Counties and Providers will be a standing agenda item for TACT meetings.
2. TBS TACT Plan Development

a. CiMH is currently working to develop the TBS TACT Plan.  Discussions regarding TBS Documentation Manual and Best Practices Training Manual have begun.  Marie Bezdicek (CiMH) will continue to calendar workgroup meetings to develop the TBS Documentation and Best Practices manuals. 

b. Bill Carter, CiMH Deputy Director, reported that the outline for the TACT Plan will be provided at the April 2009 TACT TG meeting.
3. TBS Training (Best Practices) and Documentation Manuals

a.   Priorities for the manual are:
i. Demonstration of responsiveness aimed at increasing utilization of quality of TBS.

ii. Highlight administrative changes that are a part of the Emily Q Nine-Point Plan.

iii. Manual will cover (1) assessment, (2) MH care plan development, (3) TBS Plan development, and (4) Charting.

iv. Include examples of documentation of high quality.

v. Use TACT TG for review of Manual development processes.

vi. The TBS Documentation Manual may be a companion piece to the EPSDT Manual and other financial manuals. 

b. CiMH will create a Manual outline for TACT review.

c. CiMH will create an outline of the Manual development process for TACT review.  

d. CiMH will provide a link to the current EPSDT Documentation Manual to Task Group members.

e. The DMH will work with CiMH to schedule two separate workgroups: (1) TBS Documentation Manual and (2) TBS Best Practices Manual.  
4. County Timeline

a. Task Group members reviewed a handout developed by Catherine Hendon and David Gray depicting Level I and Level II County activities throughout the TBS Nine-Point Plan implementation process.  This document is referred to as the “County Timeline.”
b. Task Group members approved of the overall design for the handout, with minor suggestions.  Specifically:
i. Task Group members suggested that the identity of government partners be added.

ii. Members suggested that the coordination of care process be highlighted.

Discussion Points

1. CMHDA Ten County Call (February 25, 2009) re:  Level II education
a. Sean Tracy provided a brief update about the meetings held by CMHDA with Counties to frame expectations about the Nine-Point Plan, its implementation and all Level II County participants.  
2. DMH County Briefings 

a. DMH will meet with all 10 Counties in the Spring of 2009. 
3. DMH Website – Subscription Services, TACT/ASIS webpage’s

a. The list of statewide TBS providers should be updated to reflect changes since 2006.  Local Program Support will evaluate opportunities to update.

b. TACT and ASIS TG’s charter and meeting materials are posted to the DMH EPSDT-TBS Website.
4. TBS Coordination of Care Talking Points

a. Task Group members suggested clarifying the unique service delivery aspects of TBS. 
b. Task Group members suggested adding specifically, what we’re trying to accomplish with the settlement:  increase utilization and access to TBS (refer to Info Notice and Best Practices).

c. Add more concrete language that highlights what we want to accomplish, such as preventing placement, providing the least restrictive environment, etc.
5. Best Practices:  Child Welfare Mental Health Guidelines

a. An outline of the Best Practices for Mental Health in Child Welfare Guidelines Report created by the Casey Foundation, the REACH Institute and Casey Family Programs was presented to Task Group members.  

b. The Report highlights five key areas of best practices for child welfare mental health guidelines.  

i. Mental Health Interventions:  
1. Screening and Assessment Tools

2. Psychosocial Interventions
3. Psychopharmacological Interventions

ii. Family Support: 
1. Parent Engagement 
2. Youth Empowerment
c. The document will be distributed to ASIS and TACT TG members by Yvette Bell.
Next meeting is scheduled for Wednesday, April 8, 2009 2:00 pm – 4:00 pm.
4:00 p.m. Adjourn
4/14/2009                                                                       (over)
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