
 
 

1600 9th Street, Sacramento, CA  95814 
(916) 654-2309 

 
Emily Q Settlement Team:  

Super TBS Accountability, Communications, and Training (TACT) Task Group  
Meeting Notes – March 24, 2010; 10:00 AM – 12:00 NOON 

 
 

In October 2008, two task groups were formed to create and monitor the development of an accountability structure 
and training and outreach strategy to implement the Court-approved TBS Nine-Point Plan.  In June 2009, the 
Department of Mental Health (DMH) merged the Accountability Structure Implementation Strategy (ASIS) and 
Technical Assistance, Communications and Training (TACT) task groups to better manage resources due to the 
State’s fiscal situation, loss of staff resources, and the recognition that both task groups were addressing integrated 
issues. The new task group is known as “Super TACT.” –Sean Tracy, Assistant Deputy Director, Community 
Services Division, DMH. 
 
Attendance:  Melinda Bird (Disability Rights CA), Amber Burkan (California Youth Empowerment Network; CAYEN by phone), 
Bill Carter (CiMH), Kathleen Carter Nishimura (DMH), Elizabeth Fitzgerald (Los Angeles County by phone), Glenn Fujii (DMH),  
David Gray (Special Master Consultant), Don Kingdon (CMHDA by phone), Troy Konarski (DMH), Steve Koresec (Special 
Master Consultant), Rita McCabe (DMH), Janet McKinley (DMH), Kim Nguyen Pierce (Los Angeles County by phone), Jim Preis 
(Mental Health Advocacy Services, Inc.), Mike Reiter (APS Healthcare), Rick Saletta (Special Master), Carol Sakai (DMH), Gail 
Schifsky (DMH), Saumitra Sengupta (APS Healthcare), Nicette Short (CA Alliance for Child and Family Services), Tom 
Sodergren (Casa Pacifica), Sean Tracy (DMH), Melinda Vaughn (AG’s Office) and Barbara Zweig (DMH).   

 
Action items 

1. DMH offered to facilitate a meeting in April with Small County representative, Jaye 
Vanderhurst and TBS providers to discuss options for implementing the Small County 
Strategy. 

2. The Roundtable Discussion will be the first agenda item of the April Super TACT meeting 
so that providers may inform members about the “pulse” on the street. 

3. DMH will convene a conference call with Super TACT and Coordination of Care Team in 
April to discuss final enhancements to the Coordination of Care Manual. 

4. DMH will plan and convene a meeting with the Special Master, Emily Q Settlement Team, 
Super TACT members, family/youth representatives, and consultant advocates to discuss 
the strategy direction and next steps for the Family and Youth Strategy. 

5. Sonoma County has volunteered to pilot sharing “real time” TBS client and cost data.  
 

Welcome, Introductions, and Business Issues: 
1. Special Master Issues  

a. 4% Benchmark Progress.   
b. Participation of Stakeholder group representatives  

2. DMH Update: 
a. The Department has been busy preparing for and attending State budget hearings.   
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Discussion 
 

1. Small County Strategy:  
a. DMH continues to rollout this strategy after its release in February 2010. 
b. CMHDA invited DMH to present to the Small County Directors’ Committee meeting. 
c. MHP Director, Jaye Vanderhurst of Napa County will provide formal feedback, on behalf 

of the CMHDA Small County Director’s Committee, regarding the Strategy.  Ms. 
Vanderhurst has been invited to future Super TACT meetings to discuss adopting 
strategies. 

d. CMHDA’s preliminary and informal feedback on the strategy pertains to the following 
concerns:   

i. stakeholder meetings; 
ii. training needs for county employees and providers; 
iii. developing expertise via webinars; and 
iv. gaining more information about TBS equivalent services. 

e. Super TACT discussed the possibility of using regional providers. 
f. DMH will offer to convene a meeting in April so that Small Counties and the providers may 

discuss options. 
 
2. MHP Progress Report & Next Steps:  

a. The progress report will be discussed with the Emily Q Settlement Team today and will be 
submitted to the Court.  

b. Technical assistance continuous to be available to the counties and training materials 
from previous trainings are available on the DMH website.  The Super TACT discussion 
included a prediction that the MHP Report could include more MHP training requests. 

 
3. Coordination of Care Best Practices Manual Update:  

a. The manual has been forwarded to the TACT Coordination of Care Workgroup for the 
final review. 

b. A conference call will be held in April 2010 to discuss the final enhancements to the 
manual. 

 
4. TBS Data Dashboards: 

a. APS Healthcare provided a presentation on the CY 2008 Trends. 
b. The presentation will be posted on the DMH website at the following webpage: 

http://www.dmh.cahwnet.gov/Services_and_Programs/Children_and_Youth/TBSData.asp 
c. The CY 2008 trends give a historical perspective of TBS; however, the CY 2009 data will 

better illustrate the state’s progress in increasing TBS services. 
d. The CY 2009 data is expected to be available in June 2010. 
e. Sonoma County has volunteered to pilot sharing “real time” data. 

 
5. TBS Training Requests – Monterey, San Diego and Los Angeles: 

a. The Monterey training will be geared for new provider partners. 
b. The San Diego training date is being set and will focus on TBS interventions in the 

schools. 
c. Planning continues for the Los Angeles training regarding higher quality supervision skills 

for TBS providers. 
d. DMH has been invited to meet with the MHPs Northern California TBS Coordinators group 

in Alameda on April 28, 2010. 
e. The Level II technical assistance conference calls continue on the first Thursday of the 

month.   
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6.  TBS Nine Point Plan – Family and Youth Strategy:  
f. DMH and the Special Master and Consultants met during March to refine a more 

concentrated framework for the Workgroup discussions which will focus on Points 3 and 8 
of the Nine-Point Plan. 

g. The Workgroup will schedule a face-to-face meeting during April 2010. 
 
 
7. Super TACT Roundtable Discussion 

a. After reviewing the dashboards, the roundtable discussion focused on meeting the 4% 
benchmark.  While some counties appear to be on a trajectory toward the 4%, others may 
have a more difficult time getting there.  Potential strategies to help the counties get to 4% 
included:   

i. Offering more technical assistance and training, and delivering it when requested 
from other Stakeholders outside the MHPs; 

ii. DMH contacting directly and providing MHPs additional technical assistance where 
needed;  

iii. tailoring individual county strategies for specific situations/circumstances;  
iv. meeting with regional groups or primary MHPs who appear to be close to a 4% 

benchmark;  
v. holding further policy level discussions on fiscal incentives; and/or  
vi. developing talking points, or other tools for local meetings. 
vii. Mandatory Consumer/Family/Youth participation in all TBS public meetings and 

trainings. 
                                                

Closing Business and Adjourn 
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