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1600 9th Street, Sacramento, CA  95814 
(916) 654-2309 

 
Emily Q Settlement Team:  

Super TBS Accountability, Communications, and Training (TACT) Task Group  
DRAFT Meeting Notes – May 26, 2010; 10:00 AM – 12:00 NOON 

 
 

In October 2008, two task groups were formed to create and monitor the development of an 
accountability structure and training and outreach strategy to implement the Court-approved TBS Nine-
Point Plan.  In June 2009, the California Department of Mental Health (CDMH) merged the Accountability 
Structure Implementation Strategy (ASIS) and Technical Assistance, Communications and Training 
(TACT) task groups to better manage resources due to the State’s fiscal situation, loss of staff resources, 
and the recognition that both task groups were addressing integrated issues. The new task group is 
known as “Super TACT.” –Sean Tracy, Assistant Deputy Director, Community Services Division, DMH. 
 
Attendance: Melinda Bird (Disability Rights, CA), Pam Hawkins (CiMH), Joan Hirose (CDE by phone), David Jones (DMH), Don 
Kingdon (CMHDA), Troy Konarski (DMH), Rita McCabe (DMH), Janet McKinley (DMH), Kathleen Carter Nishimura (DMH), Jim 
Preis (Mental Health Advocacy Services, Inc.), Mike Reiter (APS), Cindy Robbins-Roth (Parent/Family Advocate),  Carol Sakai 
(DMH), Rick Saletta (Special Master), Gail Schifsky (DMH), Saumitra Sengupta (APS), Tom Sodergren (Santa Barbara 
provider), Sean Tracy (DMH), Melinda Vaughn (DOJ), Barbara Zweig (DMH). 

 
Action Items: 

1. Invite Oscar Wright, Executive Director, United Advocates for Children (UACF) to future 
Super TACT meeting for discussion of Youth and Family strategies. 

2. Discuss the distribution of the Mental Health Plan (MHP) 2010 TBS meeting dates with the 
committee and the possible placement on the DMH website. 

      3.   Review the options to include youth and family partners in MHP TBS meetings and                    
trainings.  

      4.   Schedule additional TBS Equivalent calls with the MHPs to encourage conversation with             
the MHPs and their TBS efforts in compliance with the 9 Point Plan. 

 

A. Welcome and Introductions 
a.    Troy Konarski welcomed the committee and explained that Sean would arrive later to the  
        meeting due to other commitments. 
 

B. TBS Equivalent Services 
                  a.    Rick Saletta and Rita McCabe discussed the TBS Equivalent conference call held by   

        DMH on May 25th as they thought it went well.  Rick described the San Diego  
        review of their Comprehensive Assessment and Stabilization Services (CASS, a  
        Fred Finch program), which was the first MHP to pursue a TBS equivalent status of their  
        Program.  A discussion followed about both the TBS Equivalent call and the San Diego  
        review.   
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b. Jim Preis said that the small counties seemed to have confusion regarding their 

requirements under the 9 Point Plan.  He asked how they could be encouraged that the 
TBS Equivalent option isn’t the issue for them; he said that their focus should be on their 
commitment to expand TBS interventions, and not the 4% goal. 

c. A general comment was made that San Diego County was enthusiastic about the TBS  
      Equivalent model and its possibilities for them. 
d. Melinda Bird stated that CASS included “positive intervention practices.” 
e. Rick Saletta commented that CASS’ partnership with California Mental Health Advocates 

for Children and Youth (CMHACY) would be valuable for crisis intervention. 
f. Mike Reiter suggested that Frequently Asked Questions (FAQs) of a TBS equivalent 

service would be valuable.  He also reported that Ventura requested assistance creating 
their own data dashboards.  Mike asked if the committee would consider such training.  

g. Don Kingdon reported that the CMHDA IT group will coordinate with the Short-Doyle II 
training. 

h. Rick Saletta stated that the identification of TBS equivalent services may stimulate others 
to consider providing TBS and coding it appropriately so it is billed as TBS. 

 
 
     C. TBS Coordination of Care Best Practices Manual 

    a. Troy Konarski reported that the Coordination of Care Best Practices manual is at the printer   
          and the planning of its distribution and marketing is underway.  The manual will be   

                      available electronically on the DMH website upon completion.   
 
D. Small County Strategy 
          a.   Due to Sean’s absence this agenda item was rescheduled to the next meeting. 
 
E. TBS Nine Point Plan – Family and Youth Initiatives (Points 3, 6 & 8)  

a. Kathleen reported on the plan to utilize future Super TACT meetings to finalize the Family 
and Youth strategy.  Conference calls were held with Mike Reiter and Esperanza 
Calderone, APS Healthcare, and Cindy Robbins-Roth to brainstorm strategies for utilizing 
TBS family and youth consultants at upcoming MHP TBS events. 

b. Kathleen stated that there is now a Family and Youth link on the DMH website. 
c. Cindy Robbins-Roth stated that the presentation in May 2010 she and Amber Burken gave 

to the United Advocates for Children and Family (UACF) resulted in 20 – 25 additional 
family and youth partnership contacts.  She sent them the Coordination of Care marketing 
letter for their information.  She also met with the Youth & Mind group about TBS. 

d. Cindy is creating a document with concrete points regarding TBS for community action 
groups which she will share at the next Super TACT meeting.   

e. Cindy stated that she participated in discussions with UACF about who should be the 
holder of the network of contacts for sustained family and youth participation.   

f. Cindy also reported that she shared the MHP 2010 meeting dates from their reports with 
the family and youth network. 

g. Jim asked if the MHP meeting dates could be shared with the committee and be included 
on the DMH website. 

h. Cindy would like to know what plans have been made to include family and youth in the 
MHP trainings.  She asked how we could integrate the family and youth network so each 
county would include those representatives in their meetings, trainings, etc. 
 

F. TBS Training Scheduled – Monterey, San Diego, Los Angeles 
       a. Troy reported that TBS training has been scheduled by the Monterey MHP for  
            May 29 – 30, 2010 and the Los Angeles MHP plans TBS training for their staff and  
            providers on June 21 – 22, 2010.   San Diego is discussing possible training needs and  
            dates. 
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b. Tom recommended that the MHPs be encouraged to invite family and youth partners to 
participate in these training events.  

c. Cindy suggested that a statement from DMH would be helpful to direct counties to include 
family and youth partners to offer the family perspective on TBS delivery of services.  She 
asked how it would be possible to ensure that these partnership efforts occur. 

d. Pam Hawkins stated that Los Angeles has incorporated parent partners in training as they   
      include the “parent engagement” component of their program. 
e. Rick suggested that the Quality Assurance and Quality Improvement (QA/QI) groups may 

be available as trainers and that the Super TACT committee could discuss the TBS issues 
and concerns with them.  He described the QI staff as having more questions on TBS 
than the children’s services staff as they often are in separate units within an organization.  
He suggested links with the county QA/QI coordinators, possibly through their monthly 
meetings. 

f. Don stated that the QA/QI groups meet monthly and committee members are welcome to 
attend them. 

g. Carol Sakai reported that the annual DMH Program Compliance protocols’ training is 
presented to the QI Coordinator groups statewide and that it includes TBS. 

h. Jim recommended outreach to these groups as he said there was enough lead time for 
the TBS trainings and that there must be other counties who would like training.  He 
questioned the group on how to encourage the counties to sponsor training events. 

i. Rita stated that there has been discussion of sponsoring DMH Webinars with the counties  
      as an option for MHP outreach. 
j. Don stated that there was better MHP participation on the conference calls due to limited 

resources.  He suggested that the training could be broken up into critical components 
and utilize regional resources.  He also stated that Medi-Cal policy could be discussed in 
CMHDA committees. 

k. Melinda B. commented that she wasn’t aware if the Monterey training was open to other 
counties. 

l. Barbara Zweig inquired about when they will see the outcomes from the TBS training.  
She commented that the results may be seen by year-end. 

m. Rick stated that they may be able to see the association of the TBS training and TBS 
services as indicated by Tulare whose TBS statistics have increased.  

 
 

G. MHP Progress Report & Next Steps 
            a.  Troy reported that DMH received additional MHP TBS progress reports from Los Angeles,   
                 Santa Cruz, Stanislaus, Tulare and Tuolumne MHPs indicated that their scores have  
                 increased.  As the 2010 MHP TBS reports arrive they will be reported at the next Super  
                 TACT meeting.  The DMH website will also be updated to include them.    
 
H. TBS Data 

a. Saumitra provided an update on the 2009 Dashboard and reported that the Track I TBS 
data was received the end of April and the analysis is due May 28, 2010.  The Level II 
MHPs TBS dashboard will be ready for June 2010.  

b. Saumitra stated that the Track II TBS update will be based on 2007 data. 
c. Saumitra said that Calendar Year 2009 data will be presented next so the counties can 

see the TBS progress in their reports. He also stated that the fiscal year update could 
show evidence of the MHPs TBS efforts.  

d. Cindy asked if the TBS data is ongoing after December 2010.  Saumitra said that TBS 
data will be available after that date.   

e. Rick stated that the October court report will require data so a data discussion will be  
      necessary. 
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I.    Super TACT Roundtable Discussion 

a. Jim commented that some counties have pursued TBS and are engaged in increasing 
TBS services.  He asked how we can encourage the other counties who aren’t doing the 
same. 

b. Rick stated that the committee needs advice on how to penetrate the counties to get into 
the organization to work with the right persons. 

c. Don discussed how to engage the counties who aren’t moving forward to realize that the 
culture has changed.  He felt that the TBS Equivalent call was really productive as it 
included productive peer-to-peer supportive conversation.  He suggested that Super 
TACT schedule more calls with Rick as the neutral host for the calls which would last two 
hours. 

d. Cindy suggested that a way to recognize MHP progress with TBS services would be to 
feature them in the calls, such as was done with San Diego on May 25, 2010.   

e. Rick stated that this would be considered by the Settlement Team. 
f. Cindy reported that she was invited by San Mateo MHP to participate in the September 

15, 2010, stakeholder meeting for discussions on how to market TBS and develop 
outreach strategies. 

g. Tom Sodergren commented that San Diego had effective outreach methods for their TBS 
program.  It would be helpful to identify what methods they used o market to families and 
youth for other MHPs’ information.   

h. Melinda Bird suggested that there is a need to create a footprint to integrate “behavior 
principles” in the system.  She stated that the structure in the Katie A. solution would be 
available for these efforts and that the key is the sustainability of such efforts. 

i. Don stated that a data strategy is needed due to the transition from Short-Doyle I to  
      Short-Doyle II as the new structure created for Medi-Cal claims.  He suggested that one  
      option would be to batch the TBS claims.   
j. Don suggested a meeting with APS, CMHDA, Department of Health Care Services 

(DHCS) and their Short-Doyle II staff with a DMH subgroup to discuss the data issues.   
k. Jim suggested that Super TACT add post-litigation efforts topics to future meeting 

agendas. 
l. Rita stated that APS may see examples of TBS models which could be used for other 

counties.   
m. Melinda B. reported that the feedback from CMHACY indicated that after three months of 

intervention there was a need for “tune-ups.”  Now a crisis allows additional TBS services; 
she suggested that ongoing interventions such as monthly contacts would be valuable 
and then taper off services rather than terminating them when the goals are met. 

n. Tom suggested removing the “box” around TBS services so when litigation ends the 
impact of TBS will be sustained. 

 
 

 
   

 

                     

 
 


