
 
 

1600 9th Street, Sacramento, CA  95814 
(916) 654-2309 

 
Emily Q Settlement Team:  

TBS Accountability, Communications, and Training (TACT) Task Group  
DRAFT Meeting Notes – September 9, 2009; 1:00 – 4:00 PM (Conference Call Only) 

 
 

In October 2008, two task groups were formed to create and monitor the development of an 
accountability structure and training and outreach strategy to implement the Court-approved Nine-Point 
Plan.  In June 2009, the DMH merged the ASIS and TACT task groups to better manage resources due 
to the State’s fiscal situation, loss of staff resources, and the recognition that both task groups were 
addressing integrated issues. –Sean Tracy, Chief DMH Office of Strategic Planning & Policy 
 
Attendance: Melinda Bird (ACLU by phone), Bill Carter (CiMH), Lynn Farr (EMQ Families First), Betsy Fitzgerald (LA County by 
phone), Joe Ford (5 Acres), Mike Gorodezky (APS by phone), Catherine Hendon (DMH), Sulayman Konte (DMH), Christopher 
Medrano (DMH), Carolynn Michaels (DMH), Linda Nunn, Dr. Kim Nguyen Pierce (LA County by phone), John Nibbio (Family 
Care Network), Jim Preis (Mental Health Advocacy Services, Inc.), Nicette Short (CA Alliance for Child and Family Services), 
George Siler (Youth for Change, Butte County), Tom Sodergren (Casa Pacifica), Shelly Spear (CiMH), Sean Tracy (DMH), 
Melinda Vaughn (AG’s Office), Rick Williams (APS by phone). 

 
Action items 

1. Version 2.0 of the TBS Documentation Manual is scheduled to be posted in early October 
2009.  Workgroup is asked to submit final comments by September 16, 2009.  A 2.0 final 
draft discussion will be held via teleconference on September 29, 2009. 

2. Although neither the Federal Court nor DMH are requiring standardization of TBS forms, a 
county requested that sample forms be posted.  Perhaps some “best of MHP TBS forms.”  
This item will be discussed at the next TACT meeting scheduled for September 9, 2009. 
(This item will be considered as part of the “MHP Bulletin Board” that will come from the 
10 Level II MHP training plan efforts.) 

3. The Alliance will poll their provider members who serve the small counties to identify any 
issues they may be facing that would support development of the Nine Point Plan Small 
County Strategy.  Nicette Short will provide an update by October 14, 2009. 

4. In Fall 2009, TACT will discuss the roll of Family/Youth (recruited by APS Healthcare) in 
the Nine Point Plan implementation process.  A meeting is scheduled for Monday, 
September 28, 2009. 

5. DHCS will check whether the current required TBS brochures are available in Spanish. 
6. DMH will be preparing a report about the Nine Point Plan implementation efforts to the 

Court and public in October 2009.  TACT and the Settlement Team have twice reviewed the 
outline and drafts.  DMH will present first draft to the Settlement Team in August 2009 for 
review; DMH will circulate to TACT for review in October 2009. 

7. The September e-Newsletter is scheduled to be posted by September 30, 2009. 
 

Welcome, Introductions, and Business Issues 
1. Review of Agenda 
2. Today is a conference call only; Special Master and consultants will return for October 14, 2009 

meeting. 
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Discussion 
 

1. TBS Documentation Manual 2.0 
a. The Draft of version 2.0 that was distributed to the group for this meeting reflects many 

comments that were submitted via the TBS@dmh.ca.gov e-mail account. 
b. Since June 30, 2009, DMH received almost two hundred comments about this 

documentation manual.  DMH worked together internally among the Directorate, Program 
Compliance, Community Services (Program), and Legal to carefully consider and make a 
decision whether to incorporate each comment. 

c. Please submit all final comments by Thursday, September 16, 2009.  DMH will host a 2.0 
final draft conference call on Tuesday, September 29, 2009. 

 
2. Local TBS Meetings 

a. DMH continues to update the local TBS meeting and reporting schedule (document in 
meeting materials).   

b. This document was posted to the TBS website in August 2009.  DMH sent a reminder to 
those who have not submitted their Information Notice 09-10 Enclosure Form (information 
on this form is the basis for the data in the document).  This resulted in six more 
responses from MHPs. 

c. DMH will send an e-blast in early October to all subscribers on the listserv about this 
report and post it on the DMH TBS website. 

d. This document will be used in the October 2009 Report to the Court. 
 
3. TBS Training Opportunities 

a. Ten Level II MHPs were invited by TACT to discuss training development with CiMH. 
i. Seven of 10 MHPs attended the conference call. 
ii. The 10 Level II MHPs will continue to hold monthly conference calls with DMH and 

CiMH as part of their training plan.   
iii. The MHPs identified other areas of interest including a MHP web-based bulletin 

board for posting TBS samples and ideas. 
b. Overall, trainings will include private providers, families, youth, and local interagency 

partners. 
c. DMH and CiMH continue to work with Kern and Tulare counties to plan for their TBS 

training.  The agenda includes: 
i. Overview of TBS Nine Point Plan and related administrative changes 
ii. Breakout Session I: Interagency Coordination 
iii. Breakout Session II: TBS Services and Documentation 

 
4. Coordination of Care Meeting Update 

a. DMH recruited this group of leaders to develop a best practices training manual that would 
describe the needs of specific disciplines to serve children in the Emily Q class.  This 
group was convened on August 25, 2009.   

i. The experts will help to identify effective local collaboration, innovative programs, 
and successfully demonstrated partnerships from their specific discipline.   

ii. This Coordination of Care effort is intended to help MHPs carry out their local 
Decision-Maker Meetings (required by the Court Order approving the Nine Point 
Plan). 

b. From this meeting, DMH and CiMH developed the Coordination of Care Best Practices 
Manual.  The outline includes: 

i. Introduction: The Ultimate Goal is for DMH to meaningfully collaborate with local 
and statewide partners; brief review of TBS. 

ii. Then the manual will be organized with sections specific to each of the disciplines:  
1. Mental Health (Nine Point Plan Best Practices) 
2. Child Welfare 
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3. Probation 
4. Juvenile Courts 
5. Education 

iii. Section on decision-maker meetings based on the Nine Point Plan. 
 

 
5. Small County Strategy 

a. CMHDA has offered to invite DMH/TACT to a small county coordination call scheduled for 
October 1, 2009.  Sean Tracy will report on this discussion at the next TACT meeting, 
scheduled for October 14, 2009. 

b. The Alliance will poll their provider members who serve the small counties to identify any 
issues they may be facing.  Nicette Short will provide an update to DMH (Sean Tracy) 
prior to the next TACT meeting. 

 
6. Agenda Preparation for October 2009 TACT meeting 

a. Claims data evaluation: September 2009 snapshot 
b. Review October 2009 Report Draft 
c. Track 2 Data 
d. Coordination of Care Manual 
e. Small County Strategy 

 
7. DMH Update 

a. The September e-Newsletter is scheduled to be posted by September 30, 2009. 
 

 

Adjourn 


