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Therapeutic Behavioral Services Accountability Structure 
Report to the Department of Mental Health 
Purpose: The goal of the Therapeutic Behavioral Services (TBS) Accountability Structure is to identify and 
develop a statewide practice and performance improvement structure. This structure will include outcome and 
utilization measures and a continuous quality improvement process that will allow the California State 
Department of Mental Health (CDMH) to effectively ensure that TBS are accessible, effective, and sustained 
for the Emily Q class members as outlined in the Court-approved TBS Plan.
 
The accountability structure, to be implemented by CDMH, will be accomplished through annual reports 
submitted  by the county Mental Health Plans (MHPs). This new report utilizes a quality improvement process 
based on principles and accountability activities that focus on practice and service coordination, rather than 
compliance and disallowances. The report is designed to increase Emily Q class access to appropriate TBS 
services. This approach requires an interagency review of relevant data in response to four questions, 
utilizing a standard report format.
 --Nine Point Plan, Appendix C
 
Directions: Please provide a brief summary of the answers to the following four questions as discussed 
in  your local learning conversation (both Level I and Level II counties). Per the Nine Point Plan, it is the 
Mental Health Director's responsibility to submit the completed form. Please save this form to your 
computer then submit, along with a list of attendees, to TBS@dmh.ca.gov. 
MH 507 (07/2009)
County MHP:
Date of Meeting:
MHP Contact Information
Name:
Phone Number:
Email: 
Was this a: 
or a
meeting?
1. Are the children and youth in the county who are Emily Q class members and who would benefit from  TBS, getting        TBS? 
2. Are the children and youth who get TBS experiencing the intended benefits? 
3. What alternatives to TBS are being provided in the county?
  
4. What can be done to improve the use of TBS and/or alternative behavioral support services in the county? 
  
Additional Comments:
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	TextField2: While there are children and youth in Napa County who are receiving TBS, the attendees at the forum felt that it was highly likely that additional eligible children are not currently identified or receiving the service.Representatives from Child Welfare had questions about time frames for obtaining the service and reported that Child Welfare staff are hesitant to refer due to the perception that TBS follows acute placement problems too late to make a difference.  They acknowledged that this perception lingered from the early days of TBS start-up, but it appears to be hard to dispel, despite the fact that current staffing and practice allows TBS to be implemented much more quickly.Various representatives from the school districts felt that Special Ed kids are getting the services they need, including TBS to prevent and step-down from placement.  They hypothesized that non-Special Ed kids might have needs that were not being met and discussed how they might identify whether a child/youth is a MediCal recipient, has mental difficulties that do not interfere with his/her education, but might meet “at risk” categories for TBS.  The representatives felt that it might be difficult to identify such kids, but felt that increased outreach to the schools regarding TBS might be useful in supporting their staff’s ability to support this population.  It was felt that it would be useful to try to identify such kids prior to behavior that ended in visits to Mental Health Emergency Response.Although Probation was not able to attend the forum, representatives from the Napa District Attorney's Office and Police Department responded by identifying that there are probably youth on probation who would meet TBS eligibility criteria who are not being referred.  One problem that they noted is the lack of Foster Care placements available in Napa County where TBS might be tried prior to sending a youth to a residential treatment center.  Another problem noted is that there is often a delay in identifying Mental Health issues in the population they serve.Mental Health discussed the need to identify children/youth in the “at risk of hospitalization” category and to find a way to better engage families who are not interested in TBS immediately following hospitalizations in order prevent re-hospitalizations.The attendees did not feel that factors such as age, gender, language, culture or geographic location affect who gets TBS in Napa County, but acknowledged the need for cultural sensitivity when offering services. 
	TextField3: Attendees agreed that the data available showed that many children and youth who receive TBS are experiencing the intended benefits.  There was a discussion on the TAY population who appear to be hardest to effectively serve.  Some of the limitations appear to be that they are not interested in services and are difficult to engage, a problem observed in the TAY population access to other services as well.  The youth in this age range tend to like to use the community-based youth serving agency VOICES where they can interact with peers rather than “receive a mental health service”.  Probation youth were thought to present the greatest challenge.  Another issue discussed was that at times the child/youth is able to benefit from TBS and make changes, while the the family may be challenged  in making changes that continue to support the child/youth's use of the replacement behaviors.  
	TextField4: This group of attendees identified the following alternatives to TBS provided in Napa County:  Village Project –  SB 163 Wraparound services.  The Village Project used to contract for specific behavioral services that would be an equivalent to TBS.  They are not doing so at this time, but are exploring a contract again at this time.  Schools provide an array of behavioral services which might include a functional behavioral analysis.  Each of these may serve kids who are in the Emily Q Class, but they are not being considered by Napa as TBS equivalents at this time.  
	TextField5: Packets were provided to participants that included:  Agenda for Forum, TBS Informational Powerpoint, TBS Statewide Data, available TBS Local Data, Questions for Consideration Regarding Napa County TBS Access and Delivery, Basic TBS information and TBS/EPSTD Notices, TBS FAQs, Information providing a comparison of One-to-One services offered by TBS, Schools, Regional Centers, Wraparound Services and TBS Equivalent/Alternative Certification Guidelines.  A TBS PowerPoint presentation was made to help educate those participants less familiar with TBS and set a context for the Forum.  Other materials were reviewed as a group,  followed by a group discussion addressing the four questions.  Participants were well engaged and thanked the presenters for providing the useful informational packets.  The following participants were in attendance:Tricia Howell - Napa County SELPA DirectorRebecca Feiner - Napa Child Welfare Assistant DirectorLinda Canan - Napa Child Welfare DirectorBarbara Nemko - Superintendent, Napa County Office of EducationCrystal Howard - DDA, District Attorney's OfficeBarry Feinberg - Sunny Hills Services TBS, Chief Program OfficerMarlena Garcia - ParentsCAN SupervisorHelen Bass - Calistoga SchoolsRich Melton - Chief, Napa Police DepartmentJaye Vanderhurst - Napa County Mental Health DirectorThe following party RSVP'd bu needed to cancel, was later sent a packet:Mary Butler - Chief Probation Officer



