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THE IMPORTANCE OF 
DATA AND 

OUTCOME MEASURES



MHSA REQUIREMENT (DCR)
Ensure Counties are providing services
Expand the breadth of State data collection



STAKEHOLDERS & 
COMMUNITY MEMBERS

Education on the Mental Health System

Encourage participation in the ongoing evolution of 
the MHSA and towards improved outcomes

Website Data
Further inform the community and State through an 
easily accessible format

www.ochealthinfo.com/MHSA/FSP





PROGRAMMATIC LEVEL

Monitoring performance to encourage improvement



TELECARE AND ORANGE 
DISCHARGES

November 1, 2008
to

October 31, 2009



KET DISCHARGE REASONS
1 Target population criteria are not met.

2
Partner decided to discontinue Full Service Partnership participation after partnership established.

3 Partner moved to another county/service area.

4
After repeated attempts to contact partner, s/he cannot be located.

5
Community services/program interrupted – Partner’s circumstances reflect a need for residential/institutional mental 
health services at this time.

6
Community services / program interrupted – Partner will be serving JAIL sentence

7
Partner has successfully met his / her goals such that discontinuation of Full Service Partnership is appropriate.

8 Partner is deceased.

9
Community services / program interrupted – Partner will be placed in JUVENILE HALL / CAMP/ RANCH.

10
Community services / program interrupted – Partner will be placed in DIVISION OF JUVENILE JUSTICE.

11
Community services/ program interrupted – Partner will be serving PRISON sentence.



REASONS FOR DISCHARGE 
0 - 30 DAYS



REASONS FOR DISCHARGE 
31 - 60 DAYS



REASONS FOR DISCHARGE 
61 - 90 DAYS

http://www.telecarecorp.com/
http://www.telecarecorp.com/
http://www.telecarecorp.com/


REASONS FOR DISCHARGE 
91 - 120 DAYS



REASONS FOR DISCHARGE 
121 – 365 DAYS



REASONS FOR DISCHARGE 
November 1, 2008 – October 31, 2009

78 Total Discharges



TOTAL DISCHARGES 
BY TIME PERIOD

284 served during period
78 Discharges during period



ALL FSP MEETING 
RESPONSES TO DATA

JANUARY 20, 2010



REASONS FOR PARTNER 
DISCONTINUING FSP: 

Symptom Impairment
Partner Services Not Met
Partner Not Engaged
Partner’s Expectations Are Too High
Perception of Rigid Program Requirements
Partner Gained Independence



STRATEGIES FOR 
INCREASED RETENTION

Organizational Actions
Satisfaction Survey
Community Meetings
Member Guidance/Input
Member Ambassador Program

Staff Actions
Build A Relationship With The Member
Know Your Member
Empower the Member
Focus on Members’ Strengths
Share Successes/Challenges (via Data)
Meet Member in Their Environment

Program Actions
Increase Program Engagement Effort 
Increase Connectedness to Program
Program Flexibility
Positive/Welcoming Environment
Provide Basic Needs



“REACH-OUT”
Part of the daily activity of the club house at the Full 
Service Partnership involves keeping track of all of the 
active members. 

When a member doesn't attend the club house or is in 
the hospital a "reach out" telephone call or visit is made 
to the absent member. 

Each member is reminded that they are missed and that 
they are welcome and needed at the clubhouse. This 
process not only encourages members to participate but 
it is an early warning system for members who are 
experiencing difficulties and may need extra help. 

This would be especially meaningful for members at the 
lower level of Recovery Scale (unengaged).
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