
The accountability structure, to be implemented by CDMH, will be accomplished through annual reports submitted by 
the county Mental Health Plans (MHPs). This new report utilizes a quality improvement process based on principles 
and accountability activities that focus on practice and service coordination, rather than compliance and 
disallowances.  The report is designed to increase Emily Q class access to appropriate TBS services. This approach 
requires an interagency review of relevant data in response to four questions, utilizing a standard report format. 
          --Nine Point Plan, Appendix C

Purpose: The goal of the Therapeutic Behavioral Services (TBS) Accountability Structure is to identify and develop a  
statewide practice and performance improvement structure. This structure will include outcome and utilization  
measures and a continuous quality improvement process that will allow the California State Department of Mental  
Health (CDMH) to effectively ensure that TBS are accessible, effective, and sustained for the Emily Q class members  
as outlined in the Court-approved TBS Plan.

Directions: Please provide a brief summary of the answers to the following four questions as discussed in  
your local learning conversation (both Level I and Level II counties).  Per the Nine Point Plan, it is the Mental 
Health Director's responsibility to submit the completed form to TBS@dmh.ca.gov. 

Therapeutic Behavioral Services Accountability Structure 
Report to the Department of Mental Health

County Date of TBS Meeting

Type of Meeting

1. Are the children and youth in the county who are Emily Q class members and who would benefit from TBS, 
    getting TBS?

2. Are the children and youth who get TBS experiencing the intended benefits?

3. What alternatives to TBS are being provided in the county?

4. What can be done to improve the use of TBS and/or alternative behavioral support services in the county?

Response

Response

Response

Response

Additional Comments

Optional
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measures and a continuous quality improvement process that will allow the California State Department of Mental 
Health (CDMH) to effectively ensure that TBS are accessible, effective, and sustained for the Emily Q class members 
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	TextField1: May 21, 2009
	DropDownList1: County Decision-Maker Learning Conversation
	TextField2: Decision makers indicated general satisfaction with the service. The Probation representative was quite interested in the service and reported that TBS may assist with Probation's current aim of reducing institutional placement.There was discussion regarding the following: TBS  coaches in Orange County generally do not provide services in the local mainstream schools, as schools provide behavior aides TBS  coaches have at times had difficulty providing services at Orangewood Children's Home AB 3632 (non-MediCal) clients: how can they access TBS? Access  to TBS for those Orange County minors who reside out of county TBS  outreach Increase  awareness of TBS among MediCal beneficiaries How  the TBS referral process works MediCal  lockouts for clients in Juvenile Hall and psychiatric hospitals Current  improvements in transitions out of Juvenile Hall and faster qualification for MediCal upon exit from Juvenile Hall Expand  access to those who are not members of the Emily Q class 
	TextField3: Stakeholders indicated satisfaction with the services provided and had many suggestions to enhance the benefits of TBS. New coping skills and replacement behaviors have been taught, enabling clients to succeed in their own homes, an out-of-home placement, or to 'step down' to a lower level of care. Whenever possible, a coach is 'matched' with a client of a particular cultural and linguistic group. TBS Coach recruitment was discussed, especially the need for increasing the representation of different cultural and linguistic groups in the county's TBS providers. Participants suggested TBS clients could be 'mainstreamed' into the larger community through the use of art, theater, dance, exercise, writing groups, yoga, sports, and through volunteer services and employment.  Decision makers suggested benefits of TBS could be extended through:  Education of parents about their role in using TBS Group  parenting training for parents of TBS clients, integrating the use of TBS into the parenting training Using  TBS to teach families a wider range of responses and behaviors to make TBS more successful TBS  coaches working with an entire family
	TextField4:  In-Home Safety Aide program: provides a Mental Health Worker to help keep a client and their family safe. An SSA program. In-Home Crisis Service: provides a Mental Health Worker and a therapist to help defuse a crisis in the home. An MHSA program. Crisis  Residential Program: a program for those who do not meet inpatient hospitalization criteria. The program helps clients stabilize and return to a higher level of functioning. An MHSA program. STAY  (Support for Transitional-Aged Youth, ages 16-26): an MHSA Full Service partnership program Renew:: for children up to age 18. An MHSA Full Service partnership program Mental  Health Association’s Project Together Youth Mentoring Program: an MHSA program, providing a matched mentor for consumers CASA (Court-Appointed Special Advocates): a CASA is an agent of the court, and provides services similar to those of a mentor.  Wraparound:  provides a Youth or Peer Partner, similar to a TBS coach. Wraparound services are extensive and family-focused to keep the identified client out of placement.  SoCalPals:  private, fee-for-service behavior coaching provider Big  Brothers & Sisters: a non-profit agency matching a client/consumer with a Big Brother or Sister, providing a mentoring relationship. 100  Black Men: a non-profit agency matching a client/consumer with a mentor Orange  County Therapeutic Arts Center: a non-profit center dedicated to the education, empowerment and therapy of at-risk youth and children with limited resources Therapeutic  Horse Riding Program: a certified program providing Equine Therapy to at-risk children and youth El  Central Cultural de Mexico: a cultural center providing the opportunity for participants to explore their cultural heritage
	TextField5:  Increase  awareness of TBS among MediCal beneficiaries Increase  use of TBS for MediCal beneficiaries on probation Increase  availability of TBS coaches from diverse linguistic and cultural groups Expand  access to TBS to those who are not members of the Emily Q class Mainstream TBS clients into the larger community through the use of art, theater, dance, exercise, martial arts, writing groups, yoga, sports, and through volunteer services and employment Increase  coordination and integration of TBS with both other agencies and community resources Educate  parents about their role in using TBS Group  parenting training for parents of TBS clients, integrating the use of TBS into the parenting training Use  TBS to teach families a wider range of responses and behaviors to make TBS more successful  TBS  coaches to work with an entire family Provide  online tools for TBS: create a local TBS website Provide  informational pamphlets about TBS 



