
Executives Meeting 
4/29/09 

 
 

Present: Debra Willis-Zanders (CWS Director), Mary Harris (Former CWS Director), Mack Jenkins (Probation 
Director, Patty Kay-Danon, (CWS Assistant Deputy Director), Alfredo Aguirre (Mental Health Director), Katie 
Astor (CMHS Chief) 
 
TBS PRESENTATION 

Katie Astor, Children’s Mental Health Chief, attended the executive’s meeting which convenes to discuss and 
improve cross-system services to children and youth in multiple systems. 

Alfredo provided a brief summary of the Emily Q settlement.   

Katie distributed copies of the 9 Point Plan and the Data Dashboard to everyone present. Katie then explained the 
current status of San Diego TBS as a Level II county and the TBS goals and requirements established by the Court.  
Katie discussed how mental health needs our partners, CWS and Probation, to support it’s initiative, comply with 
Court directives and achieve the TBS utilization goals. 

Informed the executives of the TBS forums to be held in late May and early June and explained the purpose 
including the focus on four questions proposed by DMH. 

Both Probation Director (Mack) and CWS Director (Debra) asked questions about current TBS utilization by their 
staff.  The group provided some feedback regarding the use of TBS including the following: 

 Probation Director was unaware of TBS services but believed that his placement workers in 
particular should be able to identify qualified youth.  He provided the names of Probation 
Officers to contact and that he would like invited to the general forum. 

  CWS social workers would like TBS services extended to 4 – 6 months.  

 CWS suggested streamlining releases of information in order to obtain services.   

 There are many other services that have been established over the last 2-3 years that share the 
same goal as TBS, such as, keeping kids out of high-level placement or transitioning them to 
lower-levels of placement.  The group expressed that both the CASS program and Wraparound 
are designed to achieve these goals. 

 Executives committed support to the TBS efforts and stated that they feel there are more children 
and youth who can use TBS.  

 


