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e The red line indicates the trend in the number of TBS recipients
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‘ Your Presenters Today

Sarah Robles, IMF — TBS Clinical Supervisor
Laurie Mahr — TBS Coordinator



! Primary Objective




‘ First Objective

/ IR 9 families



What Do Youth and Families
'! Think about TBS?

family, and their culture

TBS can work where nothing else has
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What Do Youth and Families
'! Think about TBS?
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Family Engagement

Supports Effective TBS
'! Interventions
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! What Do Youth Want?

Coaches who respect the youth’s dignity

13



What Do Youth and Families

! Want?

eam newer coaches with more
experienced coaches to enhance skills
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What Do Youth and Families
Want?

this child/situation — validate and be
respectful
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What Do Youth and Families

! Want?

communicating
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What Do Youth and Families

‘ Want?
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What are They?




What are Therapeutic

‘ Behavioral Services?

. Focusing on changing behaviors placing youth at
risk
- Youthuptoage 21 19



Natural Progression of
TBS Services

——
Engagement Implement Transfer Support and
and Behavior Plan Behavior Plan Fade Out

Assessment

Rapport Implementation Coach transfers Family
building and of plan and plans and system implements

family reinforcement to family plan without
engagement system Coach

by Coach



Natural Progression of
TBS Services

Handout 1 - TBS Case Formulation.doc
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Phase One:

! Engagement & Assessment
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. Identification of Skill Development Needs

. Beginning of Functional Analysis of
Behavior

. Crisis Plan



Engagement:

! Introducing TBS to the Family

ronic stress can impact a person’s ability to
retain information so written handouts are
helpful

23



Engagement:

.! Introducing TBS to the Family

You may discuss their areas of concern/difficulties the
caregivers are experiencing with their youth, and/or
the youth is experiencing with their parents
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| Introducing TBS to the Family

Handout 2 - TBS Parent Brochure.pdf
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EE TBS 1s like having your own personal

coach!

> Just like a coach helps you learn a
sport... TBS helps you with your behavior.

TBS will help you with the things that
sometimes get you into trouble.

o~
@3
- TBS will use games and fun activities to

¢ help you become more successful!
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! Introducing TBS to the Family

preconceptions
e Validate the importance of partnership

with the family
27



! The Safety Plan

Dased on the Satety

write a specific Planning process.
intervention plan to react

to these crises.
28



! The Safety Plan

e Brainstorm possible different responses to
the crisis, identify possible responses that
are immediate, action oriented and time

limited. 29



Rapport Building

* Get creative with building
rapport with the child and

their own book specifically
for themselves, and you are
developing therapeutic
rapport in the process.



! TBS Books

The TBS books are the property of the child, that they can
decorate with their own interests and likes.

31



TBS Books
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! Rapport Building

Handout 3 - Parent-Caregiver Meeting Sample
Questions (2).doc
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Rapport Building

Get Creative with building rapport with your
client
and client’s family.

Play a Game
Get Background information/Case History
Find out the client’'s motivations
Complete a self-esteem building activity
List out client’s and family strengths
Find out likes and dislikes
Identify client’s personal goals
Arts and Crafts activities
Toss a Football
snsssssss s s e EE s EE EE RN
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Sample Discussion Questions




Get Them Excited to Meet
With You!!




| Rapport Building
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Rapport Building and

! Assessment

40



Rapport Building and
Assessment

e Lonsequence - what happens arter the behavior

occurs?

How does the caregiver intervene, and what is the final outcome? (i.e. child
get’'s a time out, gets what he wants, etc.)




Rapport Building and

‘ Assessment

How can he/she get that need met in a healthy way
(what are your replacement behaviors going to be)?

42



! Developing Reinforcers

e Your goal is to quickly move from tangible reinforcers to
non-tangible reinforcers.

e Make sure it is something the parent is willing/able and
wanting to continue with once TBS is gone. 43



r

TYLERS'S
REWARDS

Select what's for dinner
Help make dinner
Learn a new recipe

Pick a weekend outing

™ - ouPO“ ‘\ Video game time with Mom
G C ? Play a game with Mom
OOD HGECE | Go for a picnic

‘\‘ 10 minutes alone time with Mom

_ ) Go to the park

- Read a book with Mom

Work on a puzzle with Mom




Developing a Reinforcement

‘ Menu for the Child/Youth

reinforcers

Handout 5 - Possible Rewards.doc
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! Developing Reinforcers

Daniel’s GOOD JOB COUPON Daniel’s GOOD JOB COUPON
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Daniel’s GOOD JOB COUPON
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! Developing Reinforcers
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Phase Two:
Implementation of the

! Behavior Plan




Implementation of the

‘ Behavior Plan

skills and strategies for symptom management
and empowerment.
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Implementation of the

‘ Behavior Plan

and the specialist.

. Interventions should be focused around skill
building and replacement behaviors.
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Common Goals Include

‘ Decreasing or Eliminating:

- Running away
. School Truancy
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Effective Interventions are

‘ Designed to:

jeopardize success at home, school orin the
community.

. Increase ability to manage symptoms once
services have ended. 52



! Skill Building

Handout 7 - Example List of Interventions.doc
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! Parent/Caregiver Meetings

well as use effective prompts and responses tha
will aid in goal progression and attainment.
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Coaching Parent/Caregiver




! Parent/Caregiver Meetings

within the target behavior goals.
You may have an older client whose caregiver is less

involved than if the client were younger.
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! Parent/Caregiver Meetings

may work with a parent who has exhausted a
strategies and would benefit more from problem
solving new strategies.

5/



! Parent/Caregiver Meetings

with house rules, clearlimits, . How to give praise and
rewards and consequences. constructive criticism

Develop a family schedule
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! Parent/Caregiver Meetings

- Planned Ignoring

. Appropriate and Effective Consequences
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Behavior Interventions

%ﬁv |

“"We better not. My dad’s warning level
is already at orange.”




Coaching Parent/Caregiver Response

[ When we see behaviors that

/

We like

We dislike

_
\

Give praise and
positive
attention

Are hurtful or
destructive

lgnore and give
minimal to no
attention.

Set firm and fair
limits; provide
appropriate
consequences




| Parent/Caregiver Meetings
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Strategies for and Types of
Interventions

Body and Thought Awareness - current reaction patterns, red flags,
physical and emotional signs

Environmental Expectations - house rules, client schedule, natural
and logical consequences of behavior 63



! Interventions

64



Today | feel

mad

pleased

worried

Because




Feeling Identification

How do you feel today”




Feeling Identification

! Interventions

Handout 11 - Art and feeling ID.doc
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! Compliance Interventions

expectations, limits, consequences and
rewards

68



! Compliance Interventions

compl lance (the three types of behaviors — Handout 8)

.- Work with parents on establishing routines and/or
clear expectations and limits
69



nsequences:

Compliance




What steps can you take to help you achieve your goals?



" My Growth Tree”
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Talk 1o
Papa

Don’t forget your coping skills




! Compliance Interventions

compliant does not by going through each of their own
rewards and consequences specific to their situation

4



! Anger Management

andout 14 - o€ dlK.docC

. Deep Breathing/ Muscle Relaxation
. Handout 15 - Muscle Relaxation.doc
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! Anger Management

ecause

| need/want
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! Anger Management

Empowering Techniques

(&4
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Control Hand - s




“What Are Hands For?”




Self-Soothing

! and Relaxation Skills

80



breath make a birthday
wish and imagine the
wish coming true!



Imagine there is a butterfly sitting on your chest..

it has its wings spread and it is preparing to take flight ..

it seems more and more likely to do so every time you breathe in an out.. but it remains sitting on

your chest for some time.. look at this butterfly take flight.. imagine following the butterfly to a

pleasant place.. a place where you feel relaxed, comfortable and safe..

pay careful attention to the sights and sounds, smells, and sensations of

this place.. how it feels and how you feel being there.. allow yourself to

enjoy this place and to relax as fully as possible.. You have 1

minute to enjoy this place and it is all the

time that you need.. remember that you carry

this peaceful place inside you and you can come

here and visit any time you wish.




Self-Soothing

! and Relaxation Skills

Relaxation.doc
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Connor’s Coping Skills

=t

Deep
Breathing




Coping Skills
\
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Coping Skills




Additional Topics for Parent

! Meetings
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Don’t Forget the Parents
They Like Coping Strategies Too
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Role Play and Rehearsal

! of Skills Learned




Phase Three:
Transfer of The Behavior Plan

‘! “Move it to The Family”




Phase Three:

‘ Transfer of The Behavior Plan

W U \ C JI1 UL \ L1 VV L ]

identify what are the things they can and want to
continue when you are gone.
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Phase Three:

‘ Transfer of The Behavior Plan

Your job is to monitor effectiveness and encourage
the client and caregivers to use the strategies they
find effective.
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Phase Three:
Transfer of The Behavior Plan

Who can you turn to for support?
I'm not sure, what do you think?

Let’s review what we've discussed in the past and see if one of those
options sound good right now.



! “"Move it to The Family”




Phase Three:

‘ Transfer of The Behavior Plan

. Make sure to identify long term supports
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Phase Three:

‘ Transfer of The Behavior Plan

/ / /

provide that to the parents for their continued use.

97






Ongoing Wellness Plan




! Concluding TBS Services

o[t is a joint decision between the referring clinician, the family,
the TBS Clinical Supervisor, and information provided by the

TBS Coach
100



Sample Wellness Plan

i
What triggers led up to the biggest difficulties for you?
What skills can you use when you notice the triggers happening or before you are triggered?

Support Systems
What support systems do you have? (Include community resources)

When should you contact them? 10 1



Setback Prevention Plan
Identify The Following:

The importance of maintaining open communication between the youth and their
primary mental health clinician.

Speaking up right way when setbacks begin to occur, not allowing the behaviors to
become extreme and frequent prior to getting help. 102



! Saying Goodbye

. Expect anincrease in the target behaviors as
anxiety increases for the parents and the youth
at the thought of doing things without TBS -
prepare them for this 103



! Saying Goodbye

anything —this is special

104



! Saying Goodbye

family tries to give you a gift

105



! Saying Goodbye

Think of things you can do to cope with saying
goodbye to that person?

106



| Example of a Graduation

. Bring a graduation diploma, camera, goodies
(pizza/drinks/cake?), balloons, and a transitional object or
gift for the client (make sure it is related to your work

together). 107




! Example of a Graduation

and client opens his/her present/transitional object and
everyone enjoys goodies.

108



Certificate of TBS Graduation
presented to

XXX

On September 4, 2009
Congratulations!!!

K

You have successfully completed all TBS requirements and assignments!
You have worked hard with Sarah towards your target behavioral goals;
practicing coping skills, leaming assertive communication sRills,
and identifying your thoughts and feelings and understanding
how they affect your behaviors.

Thank you for all your hard work and
always having a great attitude during TBS meetings.

Great job with TBS!

Sarah Robles Dr. Kimberly Valenzuela
TBS Specialist TBS Program Manager
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Certificate of Appreciation :
Presented to |

XXX

on September 4, 2009

L

In recognition of your participation with TBS visits and parent meetings.
Thank, you for your willingness to allow services into your home, |
keeping all TBS appointments, :

and meeting for weekly parent meetings to problem solve barriers to X's success.

Sarah Robles
TBS Spectalist

Dr. Kimberly Valenzuela
TBS Program Manager

"A hundred years from now it will not matter what my bank account was,
the sort of house I (rved in, or the Kind of car I drove
...but the world may be a better place because I was tmportant tn the {ife of a child”
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I really enjoyed working with you! You did an excellent job of
working towards using respectful communication in letting people
know what you need and when you are frustrated or angry. You
made huge improvements towards your target goals. T am
_impressed with your growing ability to deal with difficult
situations and emotions in a healthy and mature way. I really
believe that you can reach any goals you choose to set for
yourself. I encourage you to believe in yourself and to continue to
set personal goals and make healthy choices to work towards
reaching them. You were so much fun to work with and T hope you
are proud of all the hard work and progress you have made with
TBS. You are such a unique and special guy and wish you a fun and
successful school year! Remember, Don't forget you have so many
coping skills you can use to help you get through hard times.
Sincerely,
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