
The accountability structure, to be implemented by CDMH, will be accomplished through annual reports submitted by
the county Mental Health Plans (MHPs). This new report utilizes a quality improvement process based on principles
and accountability activities that focus on practice and service coordination, rather than compliance and
disallowances.  The report is designed to increase Emily Q class access to appropriate TBS services. This approach
requires an interagency review of relevant data in response to four questions, utilizing a standard report format.

--Nine Point Plan, Appendix C

Purpose: The goal of the Therapeutic Behavioral Services (TBS) Accountability Structure is to identify and develop a
statewide practice and performance improvement structure. This structure will include outcome and utilization
measures and a continuous quality improvement process that will allow the California State Department of Mental
Health (CDMH) to effectively ensure that TBS are accessible, effective, and sustained for the Emily Q class members
as outlined in the Court-approved TBS Plan.

Directions: Please provide a brief summary of the answers to the following four questions as discussed in
your local learning conversation (both Level I and Level II counties).

Therapeutic Behavioral Services Accountability Structure
Report to the Department of Mental Health

County Date of TBS Meeting

Type of Meeting

1. Are the children and youth in the county who are Emily Q class members and who would benefit from TBS,
    getting TBS?

2. Are the children and youth who get TBS experiencing the intended benefits?

3. What alternatives to TBS are being provided in the county?

4. What can be done to improve the use of TBS and/or alternative behavioral support services in the county?

Response

Response

Response

Response

Additional Comments

Optional
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CHILDREN’S CONTRACTORS QUARTERLY REPORT


For each program, identify 1-5 outcomes to achieve on Exhibit A.  During the year develop goals progress on outcomes for each program/working year.


TBS Outcomes – FY 0708


		Outcome Indicator




		Measurement

		Plan




		Actual

		% Plan 



		75% of children will maintain same level of placement or transition to a lower level of care during the course of TBS services.




		Number of children maintaining same level or lower level of placement at time of discharge. 

		87

		69

		79%



		75% of children discharged will demonstrate progress on individualized target goals. 




		Behavior frequency and tracking charts and treatment team reports at each thirty days.




		87

		80

		92%



		75% of caregivers will have been taught tools/skills and demonstrate they can adequately maintain client’s behaviors during TBS.




		Discharge summary information and feedback.

		87

		64

		74%






CHILDREN’S CONTRACTORS QUARTERLY REPORT


For each program, identify 1-5 outcomes to achieve on Exhibit A.  During the year develop goals progress on outcomes for each program/working year.


TBS Outcomes – FY 0809 YTD

		Outcome Indicator




		Measurement

		Plan




		Actual

		% Plan 



		75% of children will maintain same level of placement or transition to a lower level of care during the course of TBS services.




		Number of children maintaining same level or lower level of placement at time of discharge. 

		77

		65

		84%



		75% of children discharged will demonstrate progress on individualized target goals. 




		Behavior frequency and tracking charts and treatment team reports at each thirty days.




		77

		70

		91%



		75% of caregivers will have been taught tools/skills and demonstrate they can adequately maintain client’s behaviors during TBS.




		Discharge summary information and feedback.

		77

		62

		81%





The accountability structure, to be implemented by CDMH, will be accomplished through annual reports submitted by the county Mental Health Plans (MHPs). This new report utilizes a quality improvement process based on principles and accountability activities that focus on practice and service coordination, rather than compliance and disallowances.  The report is designed to increase Emily Q class access to appropriate TBS services. This approach requires an interagency review of relevant data in response to four questions, utilizing a standard report format.
                                                                                          --Nine Point Plan, Appendix C
Purpose: The goal of the Therapeutic Behavioral Services (TBS) Accountability Structure is to identify and develop a 
statewide practice and performance improvement structure. This structure will include outcome and utilization 
measures and a continuous quality improvement process that will allow the California State Department of Mental 
Health (CDMH) to effectively ensure that TBS are accessible, effective, and sustained for the Emily Q class members 
as outlined in the Court-approved TBS Plan.
Directions: Please provide a brief summary of the answers to the following four questions as discussed in 
your local learning conversation (both Level I and Level II counties).
Therapeutic Behavioral Services Accountability Structure
Report to the Department of Mental Health
1. Are the children and youth in the county who are Emily Q class members and who would benefit from TBS, 
    getting TBS?
2. Are the children and youth who get TBS experiencing the intended benefits?
3. What alternatives to TBS are being provided in the county?
4. What can be done to improve the use of TBS and/or alternative behavioral support services in the county?
Additional Comments
MH 507
8.0.1291.1.339988.308172
	TextField1: 05/19/2009
	DropDownList1: Stakeholder Learning Conversation
	TextField2: Discussion of this question with attendees as well as answers from the Santa Barbara ADMHS panel included the following information: Most children found to need TBS also need Clinic services. Most children are referred to TBS Services by the Clinics. A variety of services are provided prior to the child being referred to TBS.Clinics are moving toward allowing other referring sources such as Probation and CWS to refer into TBS if indicated, on a limited case by case basis.Santa Barbara County is in the upper 5% range of counties offering services to those who are eligible. One family member reported that the first 2 times their son received TBS; they had no difficulty accessing the services. Yet, the third time, they reported that they did.Apparently, they were not sure what other options they had for treating him. They did not seem to believe that he could again receive TBS.  However, this child, per the parent, made tremendous improvement during his   third course of TBS Services.A TBS provider reported that some families may resist asking for additional TBS even if it has worked before. But, returning for additional services is a “good thing because, if it worked before, it will work again”.Information regarding access to additional TBS services should be spread and fully explained to families to ensure a positive outcome.Language barriers may at times, contribute to families not fully understanding access to services.An interpreter was provided for this meeting. The above mother communicated freely through the Interpreter. It is thought however, that she may have been reticent to ask for explanations in Spanish when she wanted him to have more TBS. A Mother said that the TBS program has respected her culture and language needs.Since the discontinued Administrative Requirements (1/1/09), more children are now eligible for higher levels of placement regardless of whether or not one is available. A TBS staff member who collaborates with the County Case Workers reported that her experience with clients requesting services was positive with no barriers to access. Awareness is increasing that TBS can be employed for many different behaviors and where it may have been used in the past for one type of behavior, it may be used again at a later time to treat another type of behavior that surfaces.A Mother volunteered that the TBS program has respected her culture and language needs. A TBS staff member reported that all but two staff are bilingual and compared to several years ago when there were only two workers who spoke another language. The TBS Provider group offers a very useful cultural sensitivity training program.Concerns regarding other potential barriers such as service delays, lack of TBS Providers and/or court requirements were not offered. 
	TextField3: A TBS staff member reported that a number of children who demonstrate significant behavior problems show improvement from TBS. An example was shared of one child in particular. He initially could only tolerate 30 minute time periods without severe aggression. When this staff member reviewed the 150 day review, she saw that he improved to the point of being able to experience 19 hours per day without aggression.The TBS Provider Group, Casa Pacifica, presented statistics on outcomes, successful cases and cases where very specific goals were met. (See attached statistics)A TBS provider reported that many clinic clients with severe behavior issues, report they are very pleased to have TBS. Services start out very intensively in the beginning and the frequency and duration taper down as children meet their goals. Mom of one child reported that she enjoys the TBS 30 day review meetings. These meetings review degree of goal achievement, needs and frequency of ongoing contacts.
	TextField4: A Santa Barbara County ADMHS Manager, Jeanie Sleigh, M.S., reported that there is a program similar to TBS, Intensive In Home Therapy. This program works with entire family in therapy in the home, utilizing a behavioral approach.Santa Barbara County ADMHS also provides:• Wraparound programs• School based interventions• School based medication services • AB program for children without Medi-Cal.• Juvenile Hall offers services.• Safe Schools program works for 12 weeks with family in the home- offered in Junior High Schools and High Schools. • Clinic link-in with community agencies, such as Big Brother, community counseling. These are especially utilized when the children are preparing to transition out of the clinic.• Therapeutic Aides- teaching socialization in community• Parent Partners- providing help and support for the family.ADMHS plans to continue to reach out to families about to complete TBS to connect them with these types of programs. 
	TextField5: The audience was informed that Santa Barbara ADMHS will submit a report to Sacramento which will include their questions and comments.   Families were encouraged to provide regular feedback. 



