CALIFORNIA DEPARTMENT

Mental Health

Therapeutic Behavioral Services Accountability Structure
Report to the Department of Mental Health

Purpose: The goal of the Therapeutic Behavioral Services (TBS) Accountability Structure is to identify
and develop a statewide practice and performance improvement structure. This structure will include
outcome and utilization measures and a continuous quality improvement process that will allow the
California State Department of Mental Health (CDMH) to effectively ensure that TBS are accessible,
effective, and sustained for the Emily Q class members as outlined in the Court-approved TBS Plan.

The accountability structure, to be implemented by CDMH, will be accomplished through annual
reports submitted by the county Mental Health Plans (MHPSs). This new report utilizes a quality
improvement process based on principles and accountability activities that focus on practice and
service coordination, rather than compliance and disallowances. The report is designed to increase
Emily Q class access to appropriate TBS services. This approach requires an interagency review of
relevant data in response to four questions, utilizing a standard report format.

—Nine Point Plan, Appendix C

Directions: Please provide a brief summary of the answers to the following four questions as
discussed in your local learning conversation (both Level | and Level Il counties). Per the Nine
Point Plan, it is the Mental Health Director's responsibility to submit the completed form. Please
save this form to your computer then submit, along with a list of attendees, to TBS@dmbh.ca.gov.

County MHP: Sonoma County

Date of Meeting: August 12, 2009

MHP Contact (name, phone, e-mail): Lyle Keller, LCSW, 707-565-4855,
LKellerl@sonoma-county.org

Was this a Stakeholder or Decision-Maker meeting? Decision Maker Meeting

Attendees:

County of Sonoma, Mental Health, John Kolhoven, Section Manager, Youth and Family Serv.
County of Sonoma, Mental Health, Claude Rosenthal. Program Manager, Youth and Family Serv.
County of Sonoma, Humans Services, Bob Harper, Section Manager, Children, Youth & Family
County of Sonoma, Health Services, Claudia Zbinden, Alcohol and Other Drug Services
County of Sonoma, Probation, Sheralynn Freitas , Juvenile Probation Manager

Sonoma County Office of Education, Cliff Schlueter , Principle, Special Services

1. Arethe children and youth in the county who are Emily Q class members and who would
benefit from TBS, getting TBS?
The mental health staff reviewed the TBS eligibility criteria and presented our current
expansion strategies to increase utilization of TBS.
Human Services and Probation were already aware of TBS services and report that they feel
TBS is getting to the appropriate clients based on their review of the issue.
The Special Education representative had questions about how TBS could be utilized for youth
experiencing school behavioral problems and the mental health staff reviewed how clients are
opened to the mental health department first, then TBS is added as an adjunctive specialty
mental health service. All parties were clear regarding the referral and authorization processes
that County Mental Health is using for TBS.


mailto:TBS@dmh.ca.gov

2. Arethe children and youth who get TBS experiencing the intended benefits?
Group discussion of this question resulted in a unanimous yes. The group also discussed the
reality of some clients not engaging in the TBS service and therefore not getting the intended
results. The Human Services, Probation, Mental Health, and Special Education all referenced
specific cases where the intended outcomes were not achieved, despite the services being
offered to the youth/family.

3. What alternatives to TBS are being provided in the county?

County Mental Health has created a Full Service Partnership (FSP) using MHSA funds to deliver
“TBS-Like” services on an intensive out patient mental health team. The team has two MFT/LCSW
County Mental Health Staff paired with two behavioral coaches from the CBO. As a team they
delivery a wraparound style set of services to the families. The behavioral services delivered to the
clients are very much like TBS services, just with out the written TBS progress reports typically
provided at the end of each 60 day TBS treatment episode.

The County of Sonoma, Human Services Department has a small contract with one of our current
TBS vendors to provide parent training to clients at the direction of the Human Services worker.
The Human Services worker will refer clients to this behavioral service provider in order to stabilize
the current placement or enhance reunification efforts.

The North Bay Regional Center which serves the developmentally delayed population also
provides parent training/behavioral services to many of the clients that they serve.

4. What can be done to improve the use of TBS and/or alternative behavioral support
services in the county?
The biggest recent change made by the County of Sonoma Mental Health Division has been to
consider TBS services for each child coming out of the psychiatric hospital when there is a
behavioral component to the problem which lead to the hospitalization.
Approximately on year ago County Mental Health implemented a PIP which focused on the
reduction of repeat psychiatric hospitalizations for clients. The PIP requires that a mental health
staff person has a face to face contact with the client, in their home, within 7 days of discharge.
We provide a written TBS notification of services to all the clients we see as part of this hospital
discharge PIP, we assess for he appropriateness of TBS services at the time of this home visit, and
we make an expedited TBS referral for TBS to begin when appropriate,



Additional Comments:



