Emily Q Settlement Team
Technical Assistance, Communication and Training
(TACT) Task Group

May 11, 2009

2:00 p.m. to 4:00 p.m
Bateson Building, DMH
1600 Ninth Street
Sacramento, CA 95814
Conference Rm 470

Purpose:

To advance the Technical Assistance, Communication and Training
efforts that will successfully implement the Court approved TBS Nine-
Point plan.

Conference Call-In Information
866-836-0844
Passcode: 996690

Pre-Meeting: Mini-Orientation for New TG Members 1:30-2:00 p.m. Presented by Steve Korosec

Attachments: Agenda, Court Exit Plan, TBS
Documentation/Best Practices Manual Outline, Sample
Safety Plan, Level II| MHPs Support Maps, April 2009
Tact Meeting Notes, Points 6-8 (Training), TACT Charter

Agenda

Welcome & Introductions
e Review agenda and meeting materials

Court Approved Exit Strategy
e Court Approved Exit Strategy PowerPoint & Discussion

TBS Training Manuals
e Documentation Manual Outline & Review Process — June 2009
e Services/Best Practices Outline & Review Process — Sept 2009
e TBS Sample Safety Plan (5 Acres)

TACT Plan Development
e Statewide/Regional Level I/1l Training Strategies

¢ Documentation & Best Practices Manual

e Coordination of Care — Multidisciplinary Outreach

e Point 9 — Termination of Jurisdiction

e Training from Nine-Point Plan (Points 6-8)
Reports

e County Meetings - Level Il
e Local Conversations - Los Angeles & San Diego
e Next Steps for Level Il MHPs

Review
e Prior meeting notes
e TACT Charter

OPEN FLOOR
Closing Business and Adjourn

Sean Tracy

Rick Saletta

Steve Korosec/Bill Carter

Bill Carter

Sean Tracy

All

4:00 pm




