February 24, 2010
Super TACT Agenda 10:00 to 12:00 PM

TBS Accountability, Communications, and Training DSS Conference Room 234
744 P Street

Meeting Materials:

Purpose: In October 2008, two task groups were formed to «  Prior Meeting Notes (Jan. 27, 2010)

create and monitor the development of an accountability structure

and training and outreach strategy to implement the Court- e Revised Coordination of Care
approved Nine-Point Plan. In June 2009, the DMH merged the Manual Draft (attachment)
ASIS and TACT task groups into this TBS Accountability, e “Exit to Success” Small County
Communications, and Training task group, known as Super TACT. Strategy (attachment)
e January 2010 TBS e-newsletter
Conference Call-In Information: (link)
866-836-0844, Passcode: 996690 e TBS Website Updates (link to
website)
Welcome & Introductions David Gray
e New Design for Super TACT/EQ Settlement Team meetings Steve Korosec
e DMH Unpdat Sean Tracy
pdates Rick Saletta
® Special Master Issues
TBS Nine Point Plan Small County Strategy Sean Tracy
Comments/Feedback/Schedule for Release/Next Steps Troy Konarski
TBS Coordination of Care Best Practices Manual Troy Konarski
e Draft Status, Comments-Feedback Bill Carter, CiMH
° S.che.dul.e for PI‘OdUCtIOI’.l and Release C.Robbins-Roth
e Distribution and Marketing Plan Kathleen Carter
TBS Data Dashboards Mike Reiter,APS
e CY 2008 Update/Review
TBS Training Requests- Monterey, San Diego and Los Angeles Troy Konarski
Bill Carter, CiMH
TBS Nine Point Plan — Family, Youth, Cultural Competency Initiatives Kat_hleen_ Carter
Update and Next Steps Gail Schifsky
MHP Progress Report & Next Steps Sean Tracy

e MHP TBS Progress Report & Next Steps

David Gray

Super TACT Roundtable Discussion
Steve Korosec

o “Myth Management” for TBS
® 2010 Challenges and Opportunities for TBS

Super TACT March 24, 2010 Agenda Prep All

Closing Business & Adjourn David Gray
Steve Korosec



http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/docs/eNewsletters/TBS_Newsletter_January_2010.pdf
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/docs/eNewsletters/TBS_Newsletter_January_2010.pdf
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth/EPSDT.asp

