
Super TACT Agenda 
TBS Accountability, Communications, and Training 

March 24, 2010 
10:00 AM to 12:00 PM  
744 P Street 
Conference Room 234 

 
Purpose:  In October 2008, two task groups were formed to 
create and monitor the development of an accountability structure 
and training and outreach strategy to implement the Court-
approved Nine-Point Plan.  In June 2009, the DMH merged the 
ASIS and TACT task groups into this TBS Accountability, 
Communications, and Training task group, known as Super TACT. 
 
Conference Call-In Information: 
866-836-0844, Passcode:  996690 
 

 
Meeting Materials: 
• Prior Meeting Notes (Feb. 24, 2010) 
• Small County Strategy 
• Coordination of Care / Best 

Practices Manual (Handout provided 
at meeting) 

 
 

 

 
Welcome & Introductions 

• DMH Updates 
• Special Master Issues 

 
 
DMH Small County Strategy 
 
 
MHP Progress Report & Next Steps 

• MHP TBS Progress Report & Next Steps 
 
 
TBS Coordination of Care Best Practices Manual 

• Draft Status, Comments-Feedback (Handout) 
• Distribution and Marketing Plan  

 
 
TBS Data Dashboards 

• CY 2008 Update/Review 
 
 
TBS Training Requests- Monterey, San Diego and Los Angeles 
 
 
TBS Nine Point Plan – Family, Youth, Cultural Competency Initiatives 

• Update and Next Steps 
 
 
Super TACT Roundtable Discussion 

• 2010 Challenges and Opportunities for TBS 
 
 
Closing Business & Adjourn  
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