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WHAT’'S NEW

Exit Plan DMH Information Notice 09-10: The Court ordered Exit Plan approved on April 23,
2009 creates a comprehensive set of requirements for implementing the Emily Q Nine-Point Plan
that will result in increased statewide access, utilization and service delivery of TBS to the identi-
fied Emily Q class. DMH released this Information Notice on July 9, 2009.

The TBS Documentation Manual was released for public review June 30, 2009: Per the Nine
Point Plan, the Department developed a TBS Documentation Manual to guide counties and other
key stakeholders on how to document and claim TBS appropriately. After posting version 1.0 to the
web June 30, 2009, there is a 20-day public review period. Please send any comments or
questions by July 20, 2009 to TBS@dmbh.ca.gov.

TACT & ASIS Task Groups UNITE - As of July 2009, the new Super TACT: TBS Accountability,
Communications, and Training (TACT) Task Group has been formed. The Accountability Structure
Implementation Strategy (ASIS) and Technical Assistance, Communications and Training (TACT)
task groups have been combined to manage fiscal pressures and to streamline the planning and
implementation process for the Nine Point Plan.

LEVEL Il Counties (27 MHPs) WEBINAR - In order to provide technical assistance and outreach
to the Level Il Counties, the CDMH will host a Webinar for the 27 MHPs on July 29, 2009. The
Webinar is intended to further inform counties about the Nine Point Plan implementation
requirements and familiarize them with the Court approved approaches to increasing access and
utilization of TBS. More details will be posted on the TBS website.

Upcoming Court Emily Q Settlement DMH Annual Assessment - The CDMH shall provide the
Special Master and the public with two annual assessments describing overall implementation of
the Nine-Point Plan, including assessment of MHP progress in meeting the performance
requirements established in the Exit Plan. These annual assessments will provide core
information to the Special Master for his reports to the Court regarding overall plan progress.
CDMH shall publish two annual assessments—the first is due October 2009, and the second is
due October 2010.

Level | County: Small County Strateqy Planning- The Court Approved Exit Plan, approved on
April 23, 2009, references the Small County Strategy for Level | counties. By February 2010,
CDMH will meet with the 29 Level | small and rural county MHPs to explore their experiences to
date with the Emily Q Nine-Point Plan and to identify their needs for additional supports, services
and technical assistance form CDMH. The goal is to develop, through a consensus approach, a
small/rural county-centered strategy to ensure the most appropriate utilization and quality of TBS in
those regions.

Level Il (10 MHPs) TBS Data Dashboards RELEASED - The CDMH has released the first wave
of Level Il Data Dashboards. The Data Dashboards have been posted to the CDMH TBS Website
for the following counties: Alameda Butte Kern Los Angeles Monterey San Bernardino San Diego
San Joaquin Sonoma Tulare.

TBS LEARNING CONVERSATIONS - PROGRESS REPORT

In order to implement the Court Approved Emily Q Settlement Nine-Point Plan and to increase
access and utilization to TBS, local counties are bringing together an array of community
stakeholders who are involved or interested in TBS to discuss four questions: (1) access to TBS
among Emily Q class members, (2) benefits from TBS, (3) alternatives to TBS, and (4)
local strategies to increase and improve TBS to Emily Q class members.
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The CDMH acknowledges the following counties for leading the way by convening
local TBS Learning Conversations as of July 2009:

Butte * Imperial * Kern * Los Angeles * Marin *San Benito * San Bernardino
San Diego * Santa Barbara * Santa Cruz
* Please remember to provide your one-page report to DMH after each meeting. *

| SEND QUESTIONS TO: TBS@®DMH.CA.GOUV |
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o The Court Approved Emily Q Nine-Point Plan outlines the reduction of administrative
Page 2 requirements to assist the counties in meeting the goal of increasing outreach and
utilization of TBS among identified Emily Q class members.
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o Notice of the Reduction of Administrative Requirements are contained
in DMH Info Notice 08-38 and 09-10.

o CDMH has eliminated MHP pre-authorization/initial authorization/re-
authorization requirements for TBS as of January 2009.

o For more information. refer to Appendix B of the Nine Point Plan:
Reduce Administrative Requirements, and the Court approved Exit Plan Strateqv

o TBS providers are no longer required to submit initial authorization requests to
the CDMH. Please do not fax these forms to DMH.
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E *  New County TBS Provider Roster has been updated as of June 2009; about 15
=l counties have not yet updated their contact information. To access the updated
: Q County TBS Provider Roster go to:
> m v http://www.dmh.ca.gov/Services and Programs/Medi Cal/docs/TBSProviderRoster.pdf
w I * The newly developed TBS FAQs have been posted to the DMH Internet site. To
= “ H access TBS FAQs go to:

h http://www.dmh.ca.gov/Services and Programs/Children and Youth/FAQ.asp
: Q * Toreceive an alert message when an update has been made to the CDMH TBS

Website subscribe to the TBS Distribution list by clicking here.
°

; * DMH is scheduled to host a Level Il Counties Webinar on July 29, 2009 to review the
- Nine Point Plan implementation. Details will be distributed via the subscription ser-
= “ vice.
w
= : *  The TBS Best Practices and Coordination of Care Manual is scheduled for
- Q completion in September 2009.
= /M
: FIND SERVICES CHECKLIST
w Q The Network of Care for Mental Health is a great M Review Emily Q TBS Nine-Point
a o i resource to obtain information about mental health Plan click here

L issues and to search for a wide .. 5 .
< support services in your local com- | M Complete DMH TBS Training
- Q munity. To find local mental health Needs Survey click here
Z Q services, contact your local county - _
o mental health agency . w “ M Prepare for DMH TBS Learning
<) “ o Conversations click here

For more information about California Department

T8 n T
- P of Mental Health programs for children and youth, 7 Register for DMH TBS Subscription
- Q go to: Service click here
< : http://www.dmh.ca.gov/Services _and Programs/C M View TBS Most Frequently Asked
(1} E hildren_and _Youth/EPSDT.asp Questions (FAQs) click here
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