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WHAT'S NEW

* DMH is scheduled to publish version 2.0 of the first statewide TBS Documentation Manual
in early October 2009! This TBS Documentation Manual is supplemental to the Early and Peri-
odic Diagnosis and Treatment (EPSDT) Chart Documentation Manual and replaces the TBS
section of that manual. The documentation manual guides counties/provider-agencies on how to
document and claim Medi-Cal appropriately when providing TBS.

* DMH unites partner agencies from across the State to address coordination of care
issues: DMH and its contractor, the California Institute of Mental Health
(CiMH), are developing a TBS Coordination of Care Best Practices Manual.
This new manual will be based on the best practices identified in the Emily Q %ﬁ
TBS Nine Point Plan. The focus will be on interagency collaboration to
increase access and utilization of mental health services including TBS. The
first statewide interagency coordination of care meeting to discuss this
manual was held on August 25, 2009. Attendees included representatives from the Emily Q
Settlement Team, State Department of Mental Health, Social Services, Education, Special
Education Local Plan Areas (SELPA), TBS providers and provider associations, Chief Probation
Officers, and the Administrative Office of the Courts. This interagency group will provide input
and review for the Coordination of Care Best Practices Manual. The manual is scheduled to be
completed in December 2009.

* DMH is providing TBS data dashboards to MHPs to help inform their local TBS meetings:
Following the review of the TBS data dashboard at the Level || MHPs webinar in July 2009, DMH
posted all Level || MHPs data dashboards by July 31, 2009. Level | MHPs data dashboards are
scheduled to be posted in October 2009. In reviewing the dashboards with the MHPs, all MHPs
are given the opportunity to provide any local data that they feel may be a more accurate
reflection of TBS service delivery in their area. Any feedback regarding the data dashboards
should be submitted to DMH at TBS@dmh.ca.gov.

* Court Special Master Releases TBS Equivalent Services Guidelines to provide MHPs an
opportunity to count any TBS-equivalent services toward their 4% benchmark: The
Special Master has worked with DMH and the Emily Q Settlement Team to develop criteria to
determine whether a service is “TBS-equivalent.” DMH posted the final TBS-Equivalent
Services Guidelines to the TBS website on July 8, 2009.

*  DMH will report State and MHP progress to the Federal Court in October 2009: As required
in the Court-Ordered Exit Plan for the Emily Q v. Bonta case, DMH is drafting their
October 2009 report to the Federal Court and the public. This report includes DMH
progress regarding implementation of the Nine Point Plan, as well as an update on
existing challenges and plans for the year ahead. To have the status of your MHP’s
TBS efforts reflected in the report, please submit updated information via the TBS
forms/reports to DMH at TBS@dmh.ca.gov.

TBS LOCAL MEETINGS - PROGRESS REPORT

Level | and Level Il local TBS meetings are designed to bring together public and policy-making
stakeholders to consider the following four questions:

1. Are the children and youth in the county who are Emily Q class members and who would benefit
from TBS, getting TBS?

2. Are the children and youth who get TBS experiencing the intended benefits?
What alternatives to TBS are being provided in the county?

What can be done to improve the use of TBS and/or alternative behavioral support services in the
county?

These discussions will inform the local TBS meeting reports required of the MHP. Report Templates
are posted to the DMH TBS website. DMH will begin posting Level Il MHP local meeting reports
to the DMH TBS website in September 2009. Level | MHP reports will be posted in October
2009. To view model Level | and Level Il reports, click here.

SEND QUESTIONS TO: TBS@DMH.CA.GOV
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TBS TRAINING

o Training Needs Survey results: Thank you to the 99
respondents from 26 counties who have completed the survey!
Overall, you have indicated that county-specific training is
preferred and training is needed on TBS documentation. DMH
will consider this information throughout the development of the
TBS training plan and materials.

o Level Il MHPs Training: DMH and its TBS training contractor, the California Institute of
Mental Health (CiMH), have convened meetings among the 10 Level Il MHPs in order to
determine their training needs and to develop a training plan. The 10 Level [l MHPs were
invited to participate in the August TBS Accountability, Communications, and Training
(TACT) Task Group meeting to discuss a proposal for a training collaborative.

o Kern & Tulare Training: At Kern and Tulare Counties’ request, DMH and CiMH have
been working to develop a training to address specific TBS issues in these two MHPs.
Training topics include TBS documentation, interagency coordination of care, TBS in

schools, TBS best practices, and guidance for the local TBS decision-maker meetings.
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*  To receive important notices regarding TBS, such as posting of TBS manuals and
updated documents, please subscribe to the DMH TBS website!

* |nformation Notice 09-10 Enclosure Forms were due August 1, 2009. DMH is
tracking MHP responses, including scheduled meeting dates. You can find the
most recent updates on the DMH TBS website. Thank you to the many MHPs that
have submitted your forms. If you have not provided an update to DMH, please
submit your information to TBS@dmbh.ca.gov.

MENTAL

OF

*  For a quick look at what TBS is and how it may benefit the
children you serve, please visit the DMH TBS website for more
information.

Level Il MHP Webinar Feedback LOCAL DECISION-MAKER

MEETING CHECKLIST

On July 29, 2009, DMH hosted a successful webinar
for Level Il MHPs, with nearly one hundred ™ Read the Nine Point Plan
participants! Topics included a background of the -
Nine Point Plan implementation process, data M Ensure the participation of the
dashboards, and local TBS meetings. There was also County Mental Health Director
a Q & A portion for any MHPs, Providers, and Family o
Members to ask questions.

DEPARTMENT

Invite Education, Juvenile
Courts, and Probation

MHP feedback included: “Very useful in terms of |M Review data dashboards and
putting the whole ‘project’ in perspective, local TBS meeting reports
individualizing it for the specific MHP/County, and v
next steps to take...” and “I thought all the points
addressed were very important ones and hope M Discuss the Four Questions and
there will be more discussions...” document the conversation

Document list of attendees

DMH is also planning to convene a webinar for the M Submit Meeting Summary Report
Level | MHPs in the October 2009. Updates will be to DMH
distributed via the DMH TBS listserv.
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