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AGENDA ITEM: Discussion of Executive Committee Role, Functions, and Composition 
 
ENCLOSURES: • Excerpt from Operating Policies and Procedures Manual 

 
 
OTHER MATERIAL RELATED TO ITEM:  
  
ISSUE: 

Current policies regarding composition and functions of the Executive Committee need to be 
clarified and expanded.  Excerpts from the Operating Policies and Procedures Manual pertaining to 
composition and function are included. 
 
Request Executive Committee review of existing policy and discuss/draft new language to provide 
clarification and direction. 
 



Committees 
The Planning Council has an Executive Committee, standing committees, and ad hoc 
committees or task forces.  The Executive Committee shall review and evaluate the 
committee structure annually. 
 

1. Executive Committee 
 

The Executive Committee consists of the following 11 members: 
1. Chairperson 
2. Chairperson-Elect 
3. Past-Chairperson 
4. Standing Committee Chair -- Advocacy 
5. Standing Committee Chair – Health Care Reform 
6. Standing Committee Chair – Continuous System Improvement 
7. Liaison with the Administration 
8. Liaison with CMHDA 
9. At-large 
 
The goal of the Planning Council, consistent with its value to empower direct consumers 
and family members, is that the Executive Committee should meet the following 
composition requirements:  five members who are either direct consumers, family 
members, or consumer-related advocates and four members who are either 
providers/professionals or state employees.  The one at-large position will be used to 
achieve whatever type of balance is needed, such as additional consumer or family 
member representation, ethnic diversity, geographic balance, or target population 
expertise.   
 
The Executive Committee is responsible for all Planning Council decisions made 
between meetings of the full Planning Council.  The Executive Committee sets agendas 
for meetings; makes recommendations to the full Planning Council; and, as necessary, 
takes interim actions consistent with Planning Council policy. 
 

2. Standing Committees 
The Executive Committee recommends establishing standing committees to work on a 
specific topic or issue that is not time-limited.  Standing committees can be abolished or 
created as needed.  The standing committees are: 
• Advocacy Committee  
• Health Care Reform Committee  
• Continuous System Improvement Committee 
 
3. Ad Hoc Committees 
Ad hoc committees and task forces are formed to work on specific issues or tasks that 
are time limited. 


