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Agenda 

 
 Welcome, Introduction, and Purpose of Today’s Meeting   

 Anastasia Dodson, Associate Director for Policy, DHCS 

 Alameda County CCS Intensive Care Coordination 

 Katie Schlageter, CCS Administrator, Alameda County CCS 

 Marilyn Romero, CCS Nurse Manager, Alameda County CCS 

 Kern County CCS Strategic Management  

 Tony Pallitto, CCS Administrator, Kern County CCS 

 Los Angeles County CCS Case Management Redesign Project: 

     Keys to Success  

 Dr. Mary Doyle, Associate Medical Director, Los Angeles County CCS 

 Workgroup Discussion 

 Wrap-up and Next Steps 

 Anastasia Dodson, Associate Director for Policy, DHCS   

 


