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Consistent with the DHCS Stakeholder Engagement Initiative, the CCS stakeholder
process is designed to openly engage in communication with stakeholders for the
purpose of improving health care delivery and quality of care to CCS eligible children.
This process is also intended to embrace the core values embodied by the Triple Aim:
better health, better health care, and lower costs. The CCS Redesign goals listed
below are provided to the CCS Redesign Stakeholder Advisory Board (RSAB), to
restate and clarify the goals of the CCS redesign process.

1. Implement Patient and Family Centered Approach: Provide comprehensive
treatment, and focus on the whole-child rather than only their CCS eligible
conditions.

2. Improve Care Coordination through an Organized Delivery System: Provide
enhanced care coordination among primary, specialty, inpatient, outpatient,
mental health, and behavioral health services through an organized delivery
system that improves the care experience of the patient and family.

3. Maintain Quality: Ensure providers and organized delivery systems meet
guality standards and outcome measures specific to the CCS population.

4. Streamline Care Delivery: Improve the efficiency and effectiveness of the CCS
health care delivery system.

5. Build on Lessons Learned: Consider lessons learned from current pilots and
prior reform efforts, as well as delivery system changes for other Medi-Cal
populations.

6. Cost-Effective: Ensure costs are no more than the projected cost that would
otherwise occur for CCS children, including all state-funded delivery systems.
Consider simplification of the funding structure and value-based payments, to
support a coordinated service delivery approach.
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