EXHIBIT A
Scope of Work
July 1, 2006 to June 30, 2009

Agency
Contract Number

services among the county CCS programs, other HRIF

Goal No. 1:  The Regional NICU will establish the position of High Risk Infant Follow Up (HRIF) Coordinator to ensure that eligible
neonates, infants and children receive medically necessary, follow up diagnostic services.
Objectives Functions, Tasks, and Activities Timeline | Performance Measure
and/or Deliverables

. The HRIF Program 1. The HRIF Coordinator will be a CCS paneled provider and 07/01/06 | 1. Documentation on
shall hire a Coordinator shall be licensed as a Registered Nurse, Medical Social file verifying that
who meets specific Worker, Occupational Therapist, Physical Therapist, or a to Coordinator meets
criteria by 09/01/06. Psychologist. hiring criteria.

06/30/09
2. The HRIF Coordinator should have at least two (2) years 2. Submit Curriculum
experience in a Regional or Community NICU; one (1) year of Vitae of HRIF
which should be in an HRIF program or as a discharge Coordinator to CMS
planner for an NICU and/or in a community-based Medically Branch.
Vulnerable Infant Program. This experience may have been
at a comparable out-of-state facility.
3. There shall be one HRIF Coordinator who will be employed
for up to one (1) full time equivalent (FTE) position.
4. The HRIF Coordinator position will be paid through the
Contract. The HRIF Coordinator shall not use the fee-for-
service billing codes found in the CCS Program Service Code
Grouping 06 for reimbursement for any services provided
under this Contract.

. The HRIF Coordinator | The roles and responsibilities of the HRIF Coordinator include, 07/01/06 | 1. Documentation of
will ensure that but are not limited to: services provided to
diagnostic follow up, L to eligible clients on file
referral, and education | 1- Coordination: , , with the Agency
services are provided a. Serve as the primary person to coordinate neonatal HRIF 06/30/09 including diagnostic
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Goal No. 1:  The Regional NICU will establish the position of High Risk Infant Follow Up (HRIF) Coordinator to ensure that eligible
neonates, infants and children receive medically necessary, follow up diagnostic services.

Objectives

Functions, Tasks, and Activities

Timeline

Performance Measure
and/or Deliverables

to eligible neonates,
infants and children.

programs located in Community and Intermediate NICUs,
State CMS Regional Offices, clients/families, and others in
matters related to the client’s HRIF services.

. Participate in NICU discharge planning.
. Ensure client eligibility according to the eligibility criteria for

the HRIF program, and request authorizations from local
CCS Programs.

. Ensure copies of the authorizations are distributed to HRIF

team members and consultants.

. Gather medical reports and assessments for review by

team members and prepare a summary report.
Confer with parents regarding services provided and
results of clinical evaluations and assessments.

. Assist families in establishing a Medical Home for the

child.

. Assist clients/families in making linkages to necessary

medical and social services.

Ensure there is a system in place to follow up with families
including those who have missed appointments. Collect
documentation of the reason for missed appointment and
develop a plan of action for getting clients into the program
for an evaluation and assessments.

Provide coordination between the HRIF agency and the
client’s pediatric primary care physician.

. Coordinate HRIF services with the State and County CCS

Program and other local programs.

2. Successful

follow up, referral,
and education
services.

achievement of audit
measures when site
visited by CMS
Branch staff.
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Goal No. 1:  The Regional NICU will establish the position of High Risk Infant Follow Up (HRIF) Coordinator to ensure that eligible
neonates, infants and children receive medically necessary, follow up diagnostic services.

Objectives

Functions, Tasks, and Activities

Timeline

Performance Measure
and/or Deliverables

Coordinate among the Regional, Community and
Intermediate NICUs within the community catchment area
and with those NICUs that provide HRIF referrals to their
agency.

. Participate in mandatory statewide HRIF program

meetings at least annually, and as required by the CMS
Branch.

2. Client Referral Services and Follow Up:

a.

b.

C.

Ensure and document each referral made to the Early
Start Program for children who meet Early Start eligibility
criteria.

Ensure and document referral made to the Regional
Center when those services are appropriate.

Ensure and document referrals to HRIF diagnostic
consultations and assessments made with CCS
paneled/approved providers.

Provide referral and resource information for other social
and developmental programs within the community, as
required.

3. Education Services Program:

a.

Provide education and outreach to Community and
Intermediate NICUs, and other community referral
agencies as appropriate, about the HRIF program and
services, clinical care, required documentation on transfer,
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outcomes from referrals) to local NICUs about clients referred
to the HRIF for care and services.

Goal No. 1:  The Regional NICU will establish the position of High Risk Infant Follow Up (HRIF) Coordinator to ensure that eligible
neonates, infants and children receive medically necessary, follow up diagnostic services.
Objectives Functions, Tasks, and Activities Timeline | Performance Measure
and/or Deliverables
and referral options.
b. Develop and provide education to parents and family
members about the high risk infant’s medical condition(s),
care and treatment, and expected outcomes of care.
c. Provide education to parents and family members about
the system of care and services (including social services)
available to help them nurture and support the high risk
infant.
. The HRIF Coordinator | The HRIF Coordinator will: 07/01/06
will be responsible for , , 1. Annual submission of
ensuring that data are 1. Prowde_requwed annu.al reports and summary to the to required reports to
collected and reported appropriate CMS Regional and Branch offices. CMS Branch.
to CMS Branch. 2. Coordinate the collection, collation, and reporting of required | 96/30/09 o
data on children referred to the HRIF Program including, but 2. Annual submission of
not limited to the number of children served, the services program evaluation
provided, and the referrals made to other agencies for data and reports to
interventions and/or follow up. CMS Branch.
3. Ensure required data are on children referred to the HRIF
program are submitted to the appropriate agencies and State
CMS Branch.
4. Provide data, information, and reports (including client
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Goal No. 1:  The Regional NICU will establish the position of High Risk Infant Follow Up (HRIF) Coordinator to ensure that eligible
neonates, infants and children receive medically necessary, follow up diagnostic services.

Objectives

Functions, Tasks, and Activities

Timeline

Performance Measure
and/or Deliverables

5.

In collaboration with the NICU Medical Director, ensure that
the HRIF program fully participates in the CMS Branch
program evaluation process by providing required data and
information.

Participate with the CMS Branch in developing quality
improvement (Ql) activities including the development of
performance measures and required QI reports.
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