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SHAPING THE MODEL: 
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REFERRAL PROCESS / DESIGN 



Referral Process - Homeless 

* 
•

* 
•

* 
•

* 
•

Tenants meeting the Homeless eligibility criteria will be referred to eligible 811 
projects through the LA Homeless Coordinated Entry System (CES) 

Prioritization for housing will be based on the person’s VI-SPDAT score 

Projects serving Homeless with 811 units will receive referrals from CES within 15 
days of notifying CES of available unit 

If an eligible 811 tenant cannot be placed in a unit within 115 days of notification of 
unit availability, the project can elect to fill unit with non-811 tenant and 811 
assistance will be applied to another unit once 811 tenant is available 
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Referral / Intake Process 
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Key Differences 

Non - Homeless 
• Tenant/Unit referrals routed 

through DHCS 811 
Coordinator 

• TRO can only fill 811 units 
committed by developers 
with established MOU 

• Institutional transitions 
prioritized over at-risk 

• One-on-One relationship 
between community TRO 
and Developer 

Homeless 
• CES is facilitator between 

811 unit referrals and 
tenant referrals 

• Eligible units and tenants 
are pooled and filled based 
upon prioritization 

• Prioritization based upon 
VI-SPDAT score 
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SHAPING THE MODEL: 
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SERVICE DELIVERY 



Service Options – High Level 

Populations 
• Institutionalized 

 
 

• Developmentally Disabled 
 
 

• Mental Illness 

Services 
• Case Management 
• Managed Care Enrollment 

– MediConnect/MLTSS/PACE/SCAN 
• Medi-Cal HCBS Waivers 

– 1915(i) or 1915(c) 
• Regional Center Services 
• Specialty Mental Health Services 

– Rehab Option 
• Other State Plan Services 

– i.e. IHSS 
• Tenancy Support Services 
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KEY ACTIVITIES 

TRO 

Service 
Providers 

*Initial Assessment/Care Plan 
*Pre and Post Transition Services 

*Home Set-up 
*Case Management 

*Personal Care 
*Habilitation 

*Skilled Nursing 
*Rental Qualification and 

Assistance 
*Locate Affordable and Accessible 

Housing 
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Delivery Options 

MediConnect 
PACE 
SCAN                                 

MLTSS Managed Care 
IHSS 

Waiver Enrollment (NF/AH) 
TRO Case Management 

MLTSS Managed Care 
ALW PSH 

IHSS 

MLTSS Managed Care 
TRO/CCT Case Management / 

Habilitation 
IHSS 

TRO 
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Questions 

• How can TROs / Service Providers form 
relationships with managed care plan models 
to attract developer participation? 
 

• Innovative ideas for service delivery 
partnerships? 
 

• Best options for engaging tenancy based 
support services? 
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TIMELINE AND IDENTIFICATION OF 
STAKEHOLDERS 

STAKEHOLDER ENGAGEMENT: 
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Framing the Stakeholder 
Process 

 
csipo

t TupnI
TRO Criteria 

Referral Process / 
Design 

Service Delivery 
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Timeline 

• 811 Round II 
Stakeholder 
Engagement (Full 
Group) 

November 10, 
2015 

• State 811 Team 
finalizes 811 Round II 
Design Document 

November 11 – 
December 1, 2015  •

•

Release of 811 Round II 
Design document 
Stakeholder feedback 
submission period 

December 2 –18, 
2015 

•
•

•

NOFA Development 
Additional stakeholder 
meeting(s) if necessary 
Projected NOFA 
release 

January 2016 
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WHO'S INTERESTED? 
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WE WANT YOUR FEEDBACK 

State 
811 

Team 

CCT LOs 

ILCs 

Managed 
Care 

Waiver 
Service 

Providers 

ADRCs CBOs 

Developers 

Regional 
Centers 

Advocates 
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QUESTIONS? 
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