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Purpose 

• Engage in a public process to enhance the design, 
development, and evaluation of the Money 
Follows the Person (MFP) grant-funded CCT 
program 

• Obtain input from eligible individuals, their 
families, providers, and other interested parties 
to enhance services provided to beneficiaries 
transitioning from long-term institutional settings 
to, and/or receiving care in, the community 
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Workgroup One 

• Enhancing CCT Delivery 
– Purpose/Mission: Engage experts to provide 

recommended solutions on ways to strengthen 
ongoing CCT operations; identify opportunities to 
align CCT with the Home and Community-Based 
Services (HCBS) Final Rule; enhance the 
beneficiary experience, health outcomes, and the 
quality of services provided.  
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Meeting One 

Meeting Discussion 
• Review of the social and medical model of 

care 
• Discussion on the perceived exclusivity of and 

conflict between the two models 
Meeting Recommendations and Outcomes 
• Additional Resources on HCBS Final Rule and 

Statewide Transition Plan 
• Data on CCT Transition Numbers 
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Meeting Two 
Meeting Discussion 
• Discuss and propose recommendations on CCT 

reimbursement structure 
• Review of the CCT transition process including best practice 

recommendations from providers conducting transitions 
• Initial discussions with how to work collaboratively with 

Managed Care Plans and how to ensure continuity of care  
Meeting Recommendations and Outcomes 
•
•
•

•

Reimbursement Survey for CCT Lead Organizations (LOs) 
Community Physician Policy 
Additional Information on Vacancy Policy for Tax Credit 
Housing Units and Managed Care Organizations by County 
Establishing Connections between Managed Care 
Organizations and LOs 
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Meeting Three 

Meeting Discussion 
•
•

•

•
•

Guiding principles of person-centered care 
How to strike a balance between individuals’ wants and 
needs; including how to adhere to person-centered care 
when there are limited community resources/options 
Recommendations on how to ensure person-centered care 
within the CCT transition process 

Meeting Recommendations and Outcomes 
Recommendations for Assessment Tool/Care Plan Revisions 
Identification of Additional Training Resources and 
Materials 
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Meeting Four - Today 

Meeting Discussion 
•

•

•

•

Review Workgroup Charter including objectives 
and outcomes 
CCT performance measures and quality assurance 
improvement plan 
Examine strategies to strengthen the integration 
of the social and medical models of care 

Recommendations and Outcomes 
Discussion of where additional work is needed to 
continuing enhancing the delivery of CCT services 
 

7 



Questions for Workgroup 

•

•
 

Are there areas where additional work is 
needed? 
Are there other strategies to consider? 
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