
Person Centered Planning  

within Transitions 

Cassy Eastwood 

Director of Operations 

Resources for Independence Central Valley 

(RICV) 



RICV 

 Resources for Independence Central Valley is 
an Independent Living Center that serves the 5 
counties of Merced, Madera, Fresno, Tulare, 
and Kings. 

 

 Our mission is to encourage persons with 
disabilities to be in control of their lives and to
live more independently through a diverse 
range of choices and opportunities. 

 



Consumer Driven Services 

 Independent Living Centers run with the 
philosophy of consumer control.  

 

 By charter our staff, management and board 
have to be 51% persons with disabilities. 

 

 This allows Independent Living Centers to be 
run by and for people with disabilities. 



Person Centered Planning 

 Person Centered Planning takes a different 
approach from the traditional response to 
serving a consumer.  

 The sequence of delivering services from a 
traditional response: 

Resources       Supports
  Available

         Goals/  
Objectives              

       Person 

Focus on managing the disability 



Person Centered Planning 
 With person centered planning, we want the 

individual to come first along with their goals 
and desires. 
 The sequence of delivering services from a 

person-centered response: 

      Person     Dreams/ 
     Goals 

        Supports  
        Available 

Resources 
  

Promoting citizenship 



CCT Program 

 Within our CCT program (and all programs), 
we take consumer desire into consideration 
first. 

 

 In the process of the transition RICV staff work 
with consumers to make decisions. Being that 
we want the consumers desires to come first, 
we include them in decision making and 
purchases as best we can.  



Opportunities 
 One of the main opportunities with person 

center planning is having a successful 
transition. Consumers are more likely to stay 
successfully in their homes if they can 
participate in the process.  

 

 This allows them to be aware of the process 
and trust staff. We are working with them on a 
serious matter so they want to feel involved. 

 

 It also can make it easier to work with a 
consumer. If they feel they aren’t being forced 
they are likely to be more cooperative when 
they can’t have exactly what they want. 



Challenges 

 Some of the main challenges are a lack of 
options, especially with housing. Affordable, 
accessible housing is hard to come by.  

 

Fewer options sometimes require consumers to 
settle for a decision rather than have what 
they really desire. In these cases, RICV works 
to counsel consumers on the best option for 
them while still letting them make the choice. 

 

This can also delay or draw out the process. 
When people aren’t willing to compromise it 
can make the process take much longer. 





 

 



Questions? 




